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The theme of this report
The theme of this annual report of Aavas Financiers Limited is ‘3.0’
Building The core Aavas 3.0 theme revolves around the institutionalisation of people,
a Lasting processes and technology.
Institution
basan This is expected to propel the Company to the next orbit, translating into

sustainable outperformance on a higher base revenues.

This is expected to lead to value creation for our customers, employees, lenders
and investors.

Forward-looking statement

This document contains statements about expected future events and financial and operating results

of Aavas Financiers Limited, which are forward-looking. By their nature, forward-looking statements
require the Company to make assumptions and are subject to inherent risks and uncertainties. There is

a significant risk that the assumptions, predictions and other forward- looking statements will not prove
to be accurate. Readers are cautioned not to place undue reliance on forward-looking statements as a
number of factors could cause assumptions, actual future results and events to differ materially from those
expressed in the forward- looking statements. Accordingly, this document is subject to the disclaimer and
qualified in its entirety by the assumptions, qualifications and risk factors referred to in the Management
Discussion and Analysis of the annual report.
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begins at the
begmning, and
quite often
the beginning
begins when
you shift your
mind in a new
direction.”

Louie Herron
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CORPORATE SNAPSHOT

Aavas Financiers Limited

The Company aspires to become one of
India’s most trusted affordable housing
finance players.

The Company is at an inflection point
in its growth journey to build a lasting
institution with a committed management.

The starting point in the Company’s
transition is Aavas 3.0. Its core theme
revolves around people, processes and
technologies.

The proactive investment in a robust
technology backbone will make the
Company future-ready, enhancing value
for all stakeholders.

VISION MISSION VALUES

Enriching lives of people by enabling To empower and upgrade the lives of = Create customer delight with focus
them to achieve their dream of owning low and middle- income customers hy on ease and speed.

a home: providing them accessible home loans

= Blend traditional ethics with modern
outlook to create an environment of
trust and transparency.

SAPNE AAPKE, SAATH HAMAARA. and setting pioneering benchmarks in
unserved and underserved markets.

= Be responsive, professional and
ethical in our approach towards
customers.

= Nurture employees to perform
passionately with a sense
of ownership.
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BACKGROUND

Aavas 1.0: The Company was
incorporated as Au Housing Finance
Private Limited on February 23, 2011,
as a subsidiary of Au Financiers India
Limited (now AU small Finance Bank).
Aavas 1.0 was the first phase of our
journey where the proof of concept of
affordable housing model was tested.

Aavas 2.0: The Company was renamed
Aavas Financiers Limited in 2017. The
Company evolved into a standalone
business under the ownership of
Kedaara Capital and Partners Group
with a professional management

team and experienced Board that
subsequently went public in 2018.

Aavas 3.0: In 2023, the Company
embarked on the journey to becone
India’s most trusted affordable housing
finance player led by people, process
and technology. The aim is to create an
institution with progressive mindset
and priorities driven by professionals.
The Company’s investments in
technology will help the business

deliver sustainable growth and superior

customer experience.

LEADERSHIP

The journey of the Company is

guided by an experienced Board
under the chairpersonship of

Mr. Sandeep Tandon (Chairperson
and Independent Director) backed

by a strong management team
including Mr. Sachinderpalsingh
Jitendrasingh Bhinder (Managing
Director and Chief Executive Officer),
Mr. Ghanshyam Rawat (President and
Chief Financial Officer), Mr. Ashutosh
Atre (President and Chief Risk Officer)
and professionally experienced Chief
Experience Officers (CXOs).

TRACK RECORD

The Company reported impressive
growth from 1,000 crore in Assets
Under Management (AUM) in 2015 to
T14,166.7 crore AUM as on March 31,
2023. The Company’s branch network

has grown from 100 in 2017 to 346
as on March 31, 2023. The Company
is expected to sustain performance
growth.

AWARDS AND
CERTIFICATIONS

The Company was recognised as one

ol the best BFSI Brands by ET Edge atl
. o The Economic Times BEFSI Best Brands
EMPLOYEES 2023 Conclave on March 21, 2023.
Aavas believes that its competitive
advantage lies in its people. The
Company’s talent pool provides
multi-sectoral expertise, technological
experience and domain knowledge.
Aavas’s experienced and talented
employees represent a competitive
strength and preparedness. The
Company’s permanent employee
strength was 6034 as on March 31,
2023.

CREDIT RATING

The Company’s long-term credit rating
was upgraded to AA/Stable by ICRA
and CARE. Its Short-term credit rating
was reaffirmed to A1+ by ICRA, CARE
and India Ratings.

FOOTPRINT

The Company’s 346 branches
were spread across 13 States

in India as on March 31,

2023, comprising Rajasthan,
Maharashtra, Gujarat, Madhya
Pradesh, Haryana, Uttar
Pradesh, Chhattisgarh, Delhi,
Punjab, Uttarakhand, Himachal
Pradesh, Karnataka and
Odisha. The Company added 32
branches in FY 22-23.

B Aavas presence

PERFORMANCE

Aavas reported superior business performance in FY 22-23. The Company’s
revenues grew 23%, while profit after tax grew 21%. The Company’s net interest
margin was 8.28% and net non-performing assets were 0.68% as on March 31,
2023. The Company is maintaining positive asset liability management and is well
capitalised with a capital adequacy of 46.96%.

0.68%

Disbursement growth,
March 31, 2023

AUM growth,
March 31, 2023

Net NPA,
March 31, 2023
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Aavas 3.0 enjoys a robust platform
that has been created across the years

TOTAL REVENUE
(% crore)

1610.1

1305.6
1105.3

903.1

FY20 FY21 FY22 FY23

What it means

Revenue is earned by housing
finance Companies primarily
through interest on loans, fees and
charges.

Result

The Company’s revenue grew 23%
t0 %1,610.15 crore on the back of a
wider customer base drwan {rom
a network of 346 branches and
strong customer relationships.

NET TOTAL INCOME
(% crore)

1011.5

640.9

FY20 FY21 FY22 FY23

What it means

Net total income depicts the
surplus of total revenue over
finance cost. It ensures that the
Company has sufficient funds
available to meet operating
expenses leading to improved
profitability.

Result
The Company’s net total income
grew 23% in FY 22-23.

PROFIT AFTER TAX*
(% crore)

430.1

289.6

249.1

FY20 FY21 FY22 FY23

What it means

Profit after tax (PAT) is a financial
measure that indicates how well a
company has performed through
core operations, net of expenses
and taxes. It ensures that adequate
profit is available for reinvestment
and sustaining the growth of the
Company.

Result

The Company’s net profit grew
20.5% in FY 22-23. The Company
has demonstrated a consistent
increase in PAT over the last three
years.

*PAT before other comprehensive income
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RETURN ON ASSETS
(ROA) (%)

3.75

357 4
348 N

FY20 Y21 FY22  FY23

What it means

Return on Assets (RoA) is a
profitability ratio that determines
how much profit a Company can
generate from its assets. RoA
measures a company’s efliciency
in generating a profit from assets
on the Balance Sheet. A higher
RoA is a reflection of rising asset
efficiency.

Result
The Company maintained its RoA
at 3.51%.

RETURN ON EQUITY
(ROE) (%)

14.09
1372

1266 1291 ‘

FY20  FY21  FY22  FY23

What it means

Return on equity (RoE) is the
measure of a Company’s net profit
divided by its shareholders” equity.
RoE is a gauge of the Company’s
efficiency to generate profits
against capital invested. The higher
the RoE, the better a Company is at
converting its equity into profits.

Result
The Company’s RoE increased by
37 bps in FY 22-23.

EARNING PER SHARE
(BASIC) (% per share)

54.4%
45.31
36.94
31.86
FY20 FY21 Y22
What it means

Earnings per share (EPS) is
ameasure of the Company's
profitability. The higher a
company's EPS, the greater the
profit and value perceived by
investors.

Result

The Company witnessed a 20%
growth in EPS at ¥54.4 per share in
FY 22-23.
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Building an institution

for perpetuity

Strengthening our risk

mitigation, audit and
compliance

At Aavas,
we are

Building a digital
platform to enhance

scalability and customer
experience ahead of
industry peers

Building a scalable
platform to grow the Building a lasting
platform to deepen
market penetration with

cost-efficiency

business efficiently

transforming
our business

Investing in
upskilling and
reskilling employees
to sustain personal as
well as organisational
growth

Deepening our IT
driven processes and
systems, enhancing
responsiveness and
predictability

Re-engineering our
business processes
to ensure streamlined
operations
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Institutionalisation with

Enhance
productivity and
work efficiency across

functions through
integrated system
approach

enhanced brand and
respect

Continuously evolving
initiatives including the
next level of digital and

analytical capabilities

These
are S Ome Tune systems,
with geographical o processes and people
penetratior?to widen a enVIS age d to provide a superior
pan-India presence customer experience
outcomes of
Aavas 3.0

Product deepening

Experiencing
scalability through

a digital framework to
add more products and a
wide range of customer
segments

Improved credit
ratings, which helps
in expansion, while
reducing the cost of
borrowings

Optimise costs and
improve operational

efficiency by reducing the
turnaround time
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STRATEGIC DIRECTION

How we have deepened our
Aavas 3.0 preparedness

THE CONTEXT

Aavas is investing ahead of the curve
by investing in four dimensions. The
Company’s four dimensions comprise a
recognition of challenges coupled with
an evolved business strategy, the ability
to manage scale by maintaining quality,
investing in efficient operational
strategies and investments in human
capital.

RIGHT TIME FOR AAVAS
3.0

Aavas 3.0 is an initiative at the right
time for the following reasons:

One, it represents a timely response
to challenges with a decadal goal to

reach assets under management of

%1,00,000 crore.

Two, it warrants a proactive investment
in people and processes to make the
Company future-ready.

Three, it warrants investments in
futuristic technologies and analytics to
enhance the customer's experience.

MANAGING SCALE

Aavas 3.0 is about the way the Company
will need to identify, manage and
leverage scale through three priorities.

One, the selection of the right human
capital, business channels and location
will lead to the right customers, right
product, right price and right market.
Two, understanding the right

insight through the development

of a comprehensive understanding

of customer behaviour aligned
with processes

Three, the development of efficient
risk controls to identify and mitigate
business unforeseens.

The complement of these priorities
ensures that the maximum number of
right customers are onboarded without
compromising asset quality.

AAVAS 3.0 DRIVERS
Aavas 3.0 is driven by a combination
ol organic growth and desire to

altain scale. Aavas has established
competence in customer acquisition
and underwriting. Going ahead, it
intends to deepen market penetration
by entering diverse markets and
segments.

PREPAREDNESS FOR
AAVAS 3.0

Aavas is prepared for scale to
capitalise on the right opportunity

at the right time. The Company's
ability to analyse customer behaviour
during the onboarding process will
be tested. The Company's large data
management competence will be
validated. The Company's ability to
shrink the learning curve, coupled
with timely implementation, will

be crucial. In a challenging and
competitive environment, the Company
aims to prepare for balanced growth,
profitability, margins and loan quality.
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TECHNOLOGY
PLATFORM

The Company is working with
state-of-the-art technology
providers (o create a [uture-
ready platform expected

to enrich the customer's
experience, decision-making
speed and systemic productivity.

DISTRIBUTION
The Company aims to

go deeper in its existing
geographies and expand its
footprint across the country

in a phased manner. The %

new technology will provide
products customised around
customer segments and
standardise processes.

DATA ANALYTICS
PLATFORM

To enable data and analytics-
based models for descriptive,
prescriptive and predictive
analytics.

RISK ARCHITECTURE
The Company’s risk architecture
is overarching based on cash-
flow underwriting and its
understanding of collateral backed
by a strong risk and governance
culture. By pricing the risk right,
the Company can build a resilient
and granular portfolio that can
weather business and credit cycles.

O

Preparedness
for AAVAS 3.0

MAINTAINING MARGIN

The Company aims to enhance the

product and vertical distribution across

geographies to cater to the life cycle

requirements and fetch competitive

returns. Similarly, a diversified mix

of borrowing will help maintain the
margins.

CUSTOMER
BEHAVIOUR

The Company aims to
undertake risk-based
decisions following risk-based
assessments on customer
creditworthiness using a
predictive and application
scorecard-based data
analytics model.

ASSET QUALITY
The Company is working
with technology and data
anayltics-driven models
to predict customer
behaviour for probable
bouncing and NPA to take
proactive measures ahead
of events.

HUMAN CAPITAL

The Company continuously
invests in imparting the
latest technology and skills
with a range of soft skills
to help them excel in their
roles.
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CHAIRPERSON'S OVERVIEW

At Aavas Financiers Limited,
the exigency to transform our
organisation around future-
readiness is derived from a
rapidly evolving India story

SANDEEP TANDON
Chairperson and
Independent Director
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OVERVIEW

There is an unprecedented optimism
related to India’s economic direction.
There is a growing consensus that the
complement of India’s reforms, long-
term policies, accelerating consumption
and demographic dividend is coming
together to create a noticeable
momentumn.

Much of this momentum is being
catalysed by the need for affordable
homes - directly in the form of building
materials and lifestyle supports needed
in homes and indirectly in the form of
enhanced aspirations translating into
wider consumption. The result is that
India’s affordable housing sector is
emerging as possibly the country’s most
extensive economic growth driver.

The importance of this sector in

the country’s economic growth

puts a premium on its capability to
commensurately respond. The sector’s
priorities comprise the ability to think
big, think long and think sustainable.
A complement of these priorities will
enhance the sector’s capacity to be at
the right place at the right time with
the right competencies.

At Aavas, we addressed this priority
from the time we went into operations.
Your Company outlined a growth
trajectory for the benefit of its direct
stakeholders and addressed this as
priority with the objective to widen
the benefit of home ownership for

a large number including women.
Iam pleased to communicate that
the outperformance that followed
across the decade was largely a result
of the big picture orientation and

commitment to be completely aligned
with the housing needs of the country
cum governance-driven needs of

the corporate world and creating an
institution for eternity.

Besides, the Company created a broad-
based organisational structure, built

a robust leadership pipeline, widened
its geographic footprint and created a
prudent risk management matrix.

Across the decade, Aavas deepened
its presence; a fledgling service
provider transformed into a growing
organisation with roots embedded
in governance, culture, process,
sustainability and progressive
practices.

Al Aavas, we recognise that sustained
growth in our business is also derived
from the capacity to invest proactively.
First-movers will capture markets
faster and retain customers longer by
building a digital platform to enhance
scalability and customer experience
ahead of industry peers.

In view of this, Aavas announced

a watershed - Aavas 3.0 - in its
existence. This watershed represents a
distillation of the proposed initiatives,
exigency and perspectives of how we
seek to grow in a sustainable way.

By leveraging the power of Aavas

3.0, the Company intends to deepen
geographical penetration to achieve
pan-India presence, sustain its
percentage growth rate (albeit on a
progressively larger base), moderate its
cost structure to protect profitability
across market cycles, enhance lender
confidence with the objective to
mobilise a progressively lower cost of

funds and enhance technology-driven
convenience that makes it possible to
service customers better.

A critical factor that is expected

to drive Aavas 3.0 will be the
organisation’s culture. At Aavas, our
competitiveness has been drawn from
the ability to collaborate, innovate and
accelerate. The result is an organisation
that is engaged in building today

for tomorrow. By the virtue of this
encompassing culture, Aavas will
comprise an institutionalised body of
knowledge, priorities, processes and
practices, influenced by the prevailing
culture and by enhancing its brand and
respect.

In Aavas 3.0, this institutionalised
culture will be driven by the selective
recruitment of subject matter
champions, the right person for the
right role, intensive training across
culture-competence-mindsets,
creation of leaders at every level and a
structured succession plan across roles
and {unctions. Such an organisation

~ T count Aavas as one - will not only
generate sustainable momentum; such
companies will also lead.

It is with this optimism that I present
my overview to sharcholders: that after
having completed a decade in existence
where our practices and processes were
launched, observed and reinforced, we
are at a point where they are ready to
be scaled for wider benefit, enhancing
value for all stakeholders.
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MANAGING DIRECTOR AND CEO’S PERSPECTIVE

With Aavas 3.0, we are
confident in our ability to
achieve new milestones and
create a lasting institution

SACHINDER BHINDER,
Managing Director and
Chief Executive Officer
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OUR CUSTOMERS
INSPIRE US

In the tranquil town of Rishikesh,
Mamta Devi faced adversity head-on.
After her husband's incapacitating
accident, she took charge and opened
a small retail garment store to support
her family. As her business thrived,
Mamta dreamed of owning a home,
but lack of proper documentation,
undocumented income and the absence
ol'accessible financial institutions in
her small town shattered her hopes.

In search of hope, Mamta sought
assistance from Aavas Financiers.
Aavas recognised her determination,
simplified the process and evaluated
her cash flows. In just 12 days, Mamta
received the loan that helped build her
dream home.

Beyond bricks and mortar, the

loan transformed Mamta's life. Her
unwavering spirit, coupled with Aavas
Financiers' support, paved the way

for a brighter future. Our mission
extends to countless individuals across
India, empowering them to rise above
challenges and realize their dreams.

Mamta Devi's story is a testament

to resilience and compassion. Aavas
stands as a beacon of light, illuminating
the path to a brighter future for
dreamers like Mamta. Together, they
exemplify the incredible power of
dreams realized, embodying our slogan
of ‘Sapne Aapke, Saath Hamaara.’

OVERVIEW

As we present the Annual Report for
the financial year 2022-23 of Aavas
Financiers Limited, I am thrilled

to share our vision for Aavas 3.0,
which will serve as a catalyst for our
continued growth in the dynamic and
promising industry we operate in.
Our strategic initiatives will propel us
forward, allowing us to capture greater
market share and create sustainable
value for all our stakeholders. We are

committed to embracing innovation,
leveraging technology and staying
ahead of the curve to meet the evolving
needs of our customers and drive
success in the market.

UNLEASHING INDIA'S
POTENTIAL

India is at the cusp of a decade-long
growth journey. Among industry
sectors in India, housing will be

a bellwether sector given its low
mortgage penetration and massive
need across geographies and income
classes. In addition, strong tailwinds
like favourable demographics (more
than 50% of India's current population
below the age of 25 and over 65%
below the age of 35), rapid urbanisation
(urban population set to rise to 40%

of total by 2030), rising disposable
incomes, robust infrastructure push
and financial sector reforms will
provide a sustained sectoral growth
impetus. The initiatives taken by the
governments to ensure ‘Housing for All
will supply the much-needed impetus
to make the affordable housing dream a
reality. India’s INR 26 trillion home loan
market is poised to double by FY28E.

Given the small space that affordable
housing finance players occupy in this
market, we see significant headroom to
grow. We have been at the forefront of
driving this market growth with our in-
house sales team and risk management
DNA to underwrite prospective
customers with informal income in a
nimble manner. We will continue our
momentum in serving the unserved,
underserved and underbanked
customers in Tier-2 to Tier-5 markets,
with a relentless focus on risk-adjusted
returns.

OUR JOURNEY

Our journey started in 2011 as an
affordable housing finance subsidiary
of Au Financiers India Limited (now AU
small Finance Bank). Our mission was

simple: To empower and upgrade lives
of low and middle-income customers
by providing accessible home loans
and setting pioneering benchmarks in
unserved and underserved markets.
This was Aavas 1.0 - the first phase of
our journey where we tested the proof
of the concept of affordable housing
model. Over time, we built the business
brick by brick, culminating in Aavas 2.0
under Kedaara Capital and Partners
Group's ownership in 2016. The aim
was to grow into a leader in affordable
housing finance in a calibrated manner,
with contiguous branch expansion,
consistent profitability and resilient
asset quality in the face of multiple
challenges. During this time, we
perfected our business model and laid
the foundation for scalable growth.

AAVAS 3.0: BUILDING
FOR THE FUTURE

In 2023, we embark on the exciting
‘Aavas 3.0, with aspirations to become
India's largest and most trusted
affordable housing finance company,
leveraging people, technology and data
analytics to reach our decadal goal of
achieving 100,000 Crore AUM. Today,
our passion for enriching the lives of
people by enabling them to achieve
their dream of owning a home still
drives us. Our values continue to guide
our growth. The fourth quarter of FY23
was the first quarter completed under
the new Aavas 3.0 growth strategy
framework and I am happy to report
that it proved to be our strongest
quarter ever.

Aavas 3.0 encompasses deep
institutionalization with a focus on
scale with sustainable quality and
leveraging people, technology and
analytics for quality growth and
operating efliciency. We are embarking
on an exciting journey towards a
brighter future. With Aavas 3.0, we
are confident in our ability to achieve
new milestones and create a lasting
institution.
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OUR PERFORMANCE

We achieved remarkable milestones
and delivered outstanding results.

Our assets under management
witnessed an impressive 25%
year-on-year growth, reaching an
unprecedented INR 141.7 billion.

Our disbursements surged by 39%,
amounting to INR 50.2 billion. In
terms ol asset quality, we are proud

to report a decline in our net Stage 3
non-performing assets (NPAs) from
0.77% in the previous year to an
impressive 0.68%. Our profitability
remained strong with a notable 21%
growth in Profit after Tax, totalling
INR 4.3 billion. Our live loan accounts
registered strong growth from 150,800
in FY2021-22 o 187100+ in FY2022-23.

BUILDING SUSTAINABLE
SCALE WITH FOCUS ON
QUALITY

Our commitment to building scale has
been instrumental in our growth and
success. As of March 2023, our branch
network expanded to an impressive
346 branches, allowing us to reach
more customers across locations. We
continue to expand our footprint that
deepened our presence in existing
states and sustain our journey into
adjacent States. At present, we cater to
2500+ towns in the States we operate.

In addition to our branch network, we
continue to prioritize value-accretive
partnerships that enhance our digital
channels, enabling us to tap new
customer segments, particularly

those new to the Company and New

to credit customers. Embracing the
power of alternate data has provided
us valuable insights and opportunities
in expanding our customer base. We
proved responsive to investments,
expanding our geographical reach and
enhancing capabilities to ensure that
we addressed the evolving needs of our
expanding customer base.

FOUR PILLARS OF
SUCCESS

Our success is built on the foundation
of four pillars — prudent risk
management, financial capital, human
capital and technology.

Risk: Our entrepreneurial culture of
finding solutions to hard problems,
strong risk and governance culture
enabled us to price risk sustainably and
build a resilient portfolio to withstand
business and credit cycles.

Financial Capital: Our strong
relationships with thirty-one lenders
has enabled access to diversified and
cost-effective long-term financing.

We enjoy a positive long-term asset-
liability mismatch where the tenor

of our liabilities is longer than our
assets, indicating long-term stability
and liquidity of our balance sheet. The
fundamentals translated into a credible
credit rating that was upgraded to AA/
Stable by ICRA and CARE.

Human Capital: Our focus continues to
be on providing an exciting workplace
to our employees that fosters open
communication, transparency, and
emotional well-being. Specifically for
gender equality, we have launched
Project “Prerna”, an initiative aimed at
promoting gender diversity, equality,
and inclusion in the organization.

Technology: In our pursuit of a digital
future, we have achieved remarkable
results. Collaborations with renowned
technology and consulting firms

such as Deloitte, Salesforce, Oracle,
and MuleSoft have fortified our
technological capabilities, enabling

us to create seamless customer
journeys across online and assisted
channels. Embracing data and
analytics throughout the customer life
cycle, from sourcing to cross-selling,
credit underwriting, and collections,
has propelled our operations. Our
unwavering commitment to delivering
exceptional customer experiences and

ensuring customer delight remains
the cornerstone of our day-to-day
operations.

ACCELERATED DIGITAL
TRANSFORMATION

Our digital transformation project
comprises four components. The first
is Salesforce, which comprises the
transformation of all loan origination
processes.

The second phase is the Loan
Management System, the Oracle
Flexcube platform used by large banks
that will help Aavas scale its branch
network.

The third is ERP systems - the best-
in-class Oracle Fusion, which will
help us to get better cuts on product,
branch, employee and segment wise
profitability.

The fourth is data analytics, which

Is empowering us to create an
architecture that will sustain
exponential data growth with seamless
integration and quicker decision-
making,.

Our Aavas 3.0 growth strategy is rooted
in technology, puts the consumer at

the heart of everything we do by using
disruptive technologies, digital tools,
and data analytics to drive sustainable
growth with quality.

COMMITMENT TO ESG
Embracing ESG principles allows
organizations to demonstrate

their commitment to mitigating
environmental impacts, promoting
social equality, and maintaining strong
governance standards.

Aavas has been at the forefront, leading
the way with our Green Housing
program, which aims to integrate
environmentally friendly construction
practices into the mainstream
infrastructure of India. Aavas has
enabled lower and middle-income
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households providing invaluable
technical guidance to self-construct
these eco-friendly, energy efficient
independent Green Homes and
ensuring meticulous adherence to
green home standards. This program
strives to achieve a notable 20%
decrease in the utilization of materials,
energy consumption and water
throughout the entire process of house
construction and usage.

Aavas has also achieved a remarkable
distinction by collaborating with IFC

- International Finance Corporation to
release a ground-breaking joint market
research report on the compelling
business case for affordable green
housing finance in India.

Since we were founded, contributing

to society has remained integral to the
Aavas culture. We have aligned our CSR
strategy with Sustainable Development
Goals of the 2030 — Global Agenda for
Sustainable Development adopted by
all UN Member States.

BUILDING A LASTING
INSTITUTION

Our decadal aspiration of reaching
1,00,000 crore AUM is audacious. We
believe the runway is huge and are
confident of getting there by keeping
our focus on governance, asset quality,
profitability and sustainable growth.
Aavas 3.0 brings with it a renewed
focus and energy. It is enabling us

Lo create a roadmap for the decade.

This roadmap that we believe will

take us to becoming India’s largest

and most trusted affordable housing
company, continuing delivering value to
stakeholders.

I would like to extend my gratitude

to our shareholders, employees,
customers, partners and regulators

for their continued support,
encouragement and trust. [ am
confident that with Aavas 3.0, we will
continue to deliver sustainable growth,
profitability and value creation for all
our stakeholders. Together with our
entire Aavas Family, we look forward to
executing our new growth strategy so
that millions of Mamta Devis can fulfil
their dreams.

AAVAS 3.0: PRUDENT COMPLEMENT
OF PEOPLE AND TECHNOLOGY

Technology-
backed, yet
people-driven
decision
making

Artificial
intelligence and
machine learning-
based risk
assessment

Re-skilling and

Technology-

gLttt itor enabled growth

employees

Quicker
processes;
customer
delight

Local touch;

pan-India
presence

Protective DNA
of the Company

Informed
decisions;
enhanced

productivity
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PRESIDENT AND CHIEF FINANCIAL OFFICER'S REVIEW

The Company not only
reported higher numbers,
but also reported superior
business hygiene

GHANSHYAM RAWAT
President and
Chief Financial Officer
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OVERVIEW

The big message that one seek to
communicate is that Aavas has created
a foundation for the next ten years of
growth, concisely described as ‘3.0

The need to be opportunity-ready has
never been greater. Even as the housing
finance sector will continue to sustain
its growth, the affordable housing
finance niche is expected to emerge

as a game-changer, requiring an
understanding of the creditworthiness
of customers not possessing income-
validating documents, multi-geography
footprint and understanding of
cultural nuances that could influence
customer evaluation. The result is that
in the midst of this dynamic phase of
existence, the premium at Aavas will
not just be ‘product’ but also ‘process’
and the DNA that comes with that.

There is a second factor that has

made our structured transformation
advisable and necessary. There is

a digitalisation wave sweeping the
world. Companies are being described
less by their functional and sectoral
classification. They are being described
as digital-first companies. India is
among fortunate countries in this
regard as it has provided companies
with a robust digital backbone, making
the seamless transition from physical
to ‘phygital” (physical plays digital).
The winners will not be the companies
that embrace the digital, but those
that do so with speed and sensitivity.
This backdrop makes Aavas 3.0
imperative, where we not only make a

disproportionate investment in relevant
digital technologies, but also fuse them
with our processes and translate them
into customer conveniences.

The coming together of these two
realities — affordable housing and
digitalisation - makes it imperative for
a company like ours to address them
not as business as usual but with the
priority they deserve.

BEFITTING RESPONSE

At Aavas, we are in the process of
investing in a range of disruptive
technologies.

For instance, the loan origination
software being deployed by

the Company is best-in-class.

This will graduate the Company from

a conventional approach to a radical
transformation: from a position where
the customer applies for a loan at one
of the Company’s branches and then
waits for a response for a few days

to then being told of the outcome.

In Aavas 3.0, the customer is being
empowered to apply for a loan through
the smartphone. The app will provide
real time status of his loan application.
By doing more in less time, we would be
strengthening our brand and customer
experience with a multi-year scalability
potential.

The loan management system will
represent our systemic backbone;

this will fuse systems, processes and
people to provide a superior customer
experience.

The advanced enterprise resource
package will transport our business

to cloud with corresponding

security safeguards. This will help

us decentralise operations across

a widening footprint with protocol
checks and security controls. What
makes this investment disruptive

is that it will generate a payback
through superior client accretion and
areduction in operating costs. By
moving our operations to cloud and
digitalisation of various documents. We
will also shrink the quantum of physical
documentation and related storage,
enhancing environment friendliness.

The Company intends to make an
aggregate investment of approximately
%150 crore across five years, a first

in India’s affordable housing finance
sector to demonstrate this technology
commitment. The combination

of systemic security, responsible
digitalisation and customer
empowerment is expected to graduate
Aavas ahead of the curve. More
importantly, Aavas expects to evolve
into a phygital company engaged in the
business of affordable home financing,.

IMPROVED
PERFORMANCE

The Company reported a superior
performance during the year under
review, sustaining double-digit
percentage growth. The Company
reported a growth in disbursements
and assets under management: 39.48%
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and 24.81%, respectively, 20.66%
increase in diluted earnings per share
and 20.54% increase in profit after tax.

The Company not only reported higher
numbers but also reported superior
business hygiene. Collection efficiency
improved during the year under review;
the proportion of one-day pass due
reduced by 117 bps o 3.30% [rom
4.47%, compared to the previous vear,
which was best-in-class; the gross non-
performing assets Stage 3 returned to
its pre-Covid standard of less than 1%
at 0.92% compared to 0.99% in FY 21-
22. By returning the business to a pre-
pandemic hygiene, the management
demonstrated nimbleness. This
reflected the credibility of the
Company’s business model and the
credit worthiness of the undocumented
customer segment.

During the financial year under review,
our incremental borrowing stood at
34,7631 crore priced at 7.25% for 128
months.

The combination of industry-
outperforming business growth on
the one hand and high asset quality on
the other indicates that we possess a
robust business model, marked by high
liquidity and profitability. By the close
of the year under review, the Company
possessed a capital adequacy ratio of
46.96%, more than three times the
RBI recommendation. The Company
enjoyed an access to more than 1,906
crore of undrawn funding lines in
addition to a fixed deposit corpus of
%1,368.7 crore at the close of the last
financial year, making the company
growth-ready.

The Company’s credit rating was
enhanced to ‘AA/Stable’, the second
upgrade in three years and among few
housing finance companies to enjoy this
rating.

The impact of the rating upgrade
translated into a lower-than-usual
increase in the cost of borrowings.
In the last year, the RBI increased
the policy rate by 250 bps while the
corresponding impact on its total
borrowings (including assignments)
was only 73 bps. We believe that
during this challenging phase, when
there was an increase in the cost of
funds for housing finance companies
across the board, the relative low
increase on Aavas’s books will enhance
competitiveness.

The Company diversified its funding
mix from 31 lenders including public
sector banks, private sector banks,
National Housing Bank and multi-
lateral fund houses. During the year
under review, the Company availed a
21,044 crore line of credit from National
Housing Bank.

The result is that the Company finished
the year under review with an average
cost of borrowed funds at 7.61%, among
the best within its sectorial niche.

The Company reported a core spread
of 5.51% and a net interest margin of
nearly 8.28%.

PROTECTED HYGIENE
The Company protected the integrity
ofits fundamentals at a time of rising
interest rates. This was best reflected
in the Company’s asset-liability match.
Even as long-term assets mobilised by
the Company enjoyed a behavioural
maturity period around 96 months at

the close of the year under review, the
aggregate liabilities of the Company
extended across 128 months, which is
safe from a prospective liquidity and
matching perspective.

The company had natural hedging to
mitigate interest rate risk by building
aright mix of assets and liability with
fixed and floating interest rates, further
strengthen with no borrowing on short
tenure such as commercial papers.

The Company increased the number
of branches by 32 in FY 23, taking the
total number to 346. The Company was
present in 13 States by the year-end.

SOCIAL CONTRIBUTION

There are two ways in which Aavas has
made contributions that have extended
beyond the routine.

First, we are proud to have provided
loans at the bottom end of the
affordable housing spectrum, which
made them eligible for the interest
subvention scheme through the
Pradhan Mantri Awas Yojana. The
Company accounted [or approximately
%280 crore of credit linked subsidy that
benefited around 20,000 customers.

Secondly, during the year under
review, the Company, in collaboration
with IFC, conducted market research
to understand the willingness and
perception towards self-built green
homes, which resulted in a first-of-its
kind certification not just in India but
globally from a UK based certifier on
the international standards ol EDGE.
This pioneering initiative will initiate
a trend that translates not only into a
lower cost of home ownership but also
leaves the world greener.
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Aavas 3.0: Our growth journey

AAVAS 1.0

Proof of concept of the affordable housing finance model under AU’s ownership

09000

Number of branches in % crore, Revenue in % crore, Assets under Chief Experience Officer
FY 12-13 FY 12-13 management in FY 12-13 (CXO)
AAVAS 2.0

Perfecting the model and building a foundation to scale under private equity ownership

09000

Number of branches in % crore, Revenue in % crore, Assets under Chief Experience Officer
Y 16-17 FY 16-17 management in Y 16-17 (CXO0)

AAVAS 3.0

The journey has begun with an aspiration to become India’s most trusted affordable housing finance player

Number of branches in T crore, Revenue in T crore, Assets under Chief Experience Officer
Y 22-23 Y 22-23 management in 'Y 22-23 (CXO0)
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PRESIDENT AND CHIEF RISK OFFICER’S INSIGHT

Aavas Is engaged in
graduating the experience
of individuals into a shared
knowledge resource

ASHUTOSH ATRE
President and
Chief Risk Officer
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OUR PERSPECTIVE

As Aavas steps into a new age, there is
a bigger priority in reconciling safety
with scale. This will ensure that all
growth is sustainable, systematic
losses are minimised and the Company
maximises impact {rom every business
investment.

OVERVIEW

The housing finance business warrants
competent risk management. This

need is even more marked in the
allordable financing segment. The
business addresses customers who are
undocumented, those who have never
taken a loan and the veracity of whose
incomes cannot be verified through
simplistic tools. In view of this, risk
management is integral to the business.

The Company’s risk management
discipline was tested in the last few
years following the COVID-19 outbreak.
The pandemic threatened the quality
of the Company’s loan book on the
grounds that customers would not be
able to repay on schedule and these, in
turn, could impair the loan book quality,
profitability and credit rating.

The Company tightened its risk
management to identify emerging
risks, assess their materiality and take
protective measures. The Company
strengthened its risk management
across every business level;
responsibilities and outcomes were
monitored by the Board of Directors
and senior management. The Company
protected its liquidity, mobilised long
tenor liabilities, deepened its strategic

stability, strengthened teams and
reviewed risk management principles
and outcomes. The Company’s risk
management framework comprised an
understanding of underwriting, legal,
valuation and operational risks. The
Company made proactive technology
investments, minimising the role

of manual intervention for routine
activities. This commitment helped
track spreads, costs, delinquency and
customer retention close to real time.

AAVAS 3.0 AND RISK
MANAGEMENT

During Aavas 3.0, the role of risk
management will run deeper for the
following reasons.

First, there has been discernable
trend of growth of non-banking
finance companies plateauing out
at around 15,000 crore of assets
under management. Considering
that the Company had 14,167 crore
assels under management as on
March 31, 2023, the management is
aware of a disproportionate attention
for risk management to climb the
impending hump.

Second, the Company recognises

that it is no longer imperative to

create incremental enablers and
foundations. Rather, what it needs

is a decisive technology runaway

that makes it possible to grow to its
desired ?1,00,000 crore in assets under
management without making another
decisive technology investment.

Third, the Company made a future-
facing technology investment

reconciling the needs of management
controls, employee engagement,
customer service and regulatory
compliance. In doing so, the Company
is creating a foundation that is
seamlessly scalable and an effective
business enabler.

Fourth, the Company has invested in
best IT products — the best customer
relationship management used in the
sector, the best loan management
system and the best enterprise general
ledger. The selection of these systems
has not only widened the Company’s
capabilities but also future-proofed

it through the availability of periodic
system upgrades.

Fifth, the Company is deepening its
risk management during the third
phase of'its existence through a broad-
based leadership team (growth from 1
CXO0s in 2013 to 10+ CXOs in 2023) by
building a management team around
subject matter expertise, managerial
depth and multi-cycle experience.

Sixth, the Company is engaged

in institutionalising its memory,
graduating the standalone experience
of select individuals into a shared
knowledge resource. This decisive
initiative is helping build an
organisational memory conditioned for
amulti-decade existence.

Through the complement of these
initiatives, the Company has embarked
on ajourney directed at deepening its
risk management roots on the one hand
and preparing a multi-decadal growth
foundation on the other.
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Risk monitoring

The Company supervises
the identification,
assessment,
implementation and
follow- up of risk
activities.

Risk mitigation

The Company develops,
implements and
follows risk mitigation
initiatives for different
geographies and
customer profiles to
achieve desired risk
appetite levels.

ENHANCING

RISK
MANAGEMENT

Risk assessment

The Company identified
and assessed various
risks, including credit,
asset liability mismatch,
concentration, legal,
technical, cyber security,
fraud, regulatory and
reputational.

Risk identification

The Company considers
quantitative and
qualitative means, using
the behaviourial impact
criteria developed by
the Company for the
identification and
measurement of risks.

WHAT WE HAVE ACHIEVED

0.98%

Gross non- performing
assets, as on March, 2021

0.99%

Gross non- performing
assets, as on March, 2022

0.92%

Gross non- performing
assets, as on March, 2023
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Collections supported by
technology, data and analytics

OFIN\

Bounce prediction Geo-allocation

Technology
and analytics
powering
collection
_ capabilities
Real-time field force NPA prediction
tracking modelling

WHAT WE HAVE ACHIEVED

1+DPD, as on March, 1+DPD, as on March, 1+DPD, as on March,
2021 2022 2023
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6

UR INTEGRATED
ALUE-CREATION
EPORT, FY 22-23

Report on how we are progressing to
institutionalise our value creation process

THE SCOREBOARD

36% 8%

CAGR growth in growth in asset
PAT in the last five
years

CAGR growth in

active loan accounts
in the last five years
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Our value-enhancing strategy across the long

term

D

Strategic

areas

Key
facilitators

Talent and
innovation

The Company
focusses

on the
upliftment

of employees
through
talent
management
Initiatives.

Aavas has
strong
middle layer
management
with > 3 years
of vintage
which is
instrumental
to grow to the
highest level.

The Company
fostered
gender
diversity
through
"Project
Prerna".

e

Customer at
the core

The Company

strengthened
its customer
engagement
through a
customer-
first
approach and
technology.

The Company

provides
quality

services
quicker.

The Company

introduced
innovative
loan
products.

The Company

continued
its focus

on green
self-building
housing.

Geographical
Footprint

The Company

reinforced its
go-to-market
strategy by
setting up
branches
into deeper
market.

The Company

opened 32
branches in
the current
year in
States like
Karnataka,
Madhya
Pradesh and
Maharastra.

This
continuous
branch
expansion
and digital
footprint has
helped the
Company go
deeper and
grow.

i

Enhancing
shareholder
value

The
Company has
witnessed
20% growth
in Earning
per Share
(EPS) at 354.4
per share in
FY 22-23.

Revenue
growth was
23.3% during
FY 22-23.

The Return
on Equity
(RoE) has
been 37
bps higher
at 14.1% in
FY 22-23.

=\
on
e

Responsible
corporate
citizen

The Company
has adopted
‘Governance’
as the top
priority.

Aggregate

tax paid in 5
years ending
2022-23 was
350+ crore.

The Company
has made
proactive
investments
in a state-
of-the-art
technology
and analytics
platform.

The company
is pioneering
Green Homes
which is one
of its kind in
the world for
ecosystem
development.

@

Community
support

The Company
is committed
to the

welfare and
empowerment
of
communities.

The Company
is promoting
education,
health and
gender
equality
through CSR
initiatives and
ESG practices.

The Company
spent I772.74
lakh on CSR
activities in
FY 22-23 and
there is no
unspent CSR
amount.
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Our value-creation over the years

F I N A N C I A L C A P I T A L DECENT WORK AND INDUSTRY. INNOVATION

ECONOMIC GROWTH AND INFRASTRUCTURE
Financial Capital (sharcholders’ equity and debt) is the reflection of a critical driver
ol our business that helps in leveraging the aggregate value of other capitals. At

Aavas, our Financial Capital catalysed business expansion and sectorial leadership.

o

Outcomes during FY 22-23

3,270 49.96% 3,275

Z crore, net worth capital adequacy ratio % crore, total liquidity
position

M A N U FA C T U R E D C A P I TA I‘ DECENT WORK AND INDUSTRY, INNOVATION

ECONOMIC GROWTH AND INFRASTRUCTURE
Manufactured Capital is the collection of physical, material and technological
objects that are available to the Company that facilitate value creation and enhance
reputation cum growth for our Company. We are judiciously managing our capital
investments to create an asset portfolio that enhances value for our clients.

o

Outcomes during FY 22-23

257,000+ 14,166.7 22000+

Cumulative loan accounts T crore, assest under T crore, cumulative loan
disbursed management amount disbursed
HUMAN CAPITAL enitem ol 8 mn W0 i

f/ PETS

Human Capital represents an aggregate of employee competencies, knowledge
and experience. Aavas provides a work culture that encourages creativity; it has a

diverse workforce, which ensures integrated and sustainable growth. ey
Outcomes during FY 22-23 g
VA
6,034 30.9 50%
Permanent employees Average employee age Middle layer

management associated
for more than 3 years

ECONOMIC GROWTH AND INFRASTRUCTURE

I N 'r E L L E C 'F U A L C A P I rlw A L DEGENT WORK AND INDUSTRY, INNOVATION 12 gsﬁ%ﬁ%&){n

AND PRODUCTION
Intellectual Capital refers to the aggregate knowledge, resecarch, thought leadership, m & m
brand management and intellectual property. At Aavas, our intellectual capital
consists of our brand, professionals, cutting-edge technology and processes.

Outcomes during FY 22-23

14 100% 100%

Customer app rating Technical, legal and risk Geo-tagged property

****’\\\7 assessment through location

digitisation
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SOCIAL AND RELATIONSHIP CAPITAL
Social and Relationship Capital indicates the value derived from relationships with
customers, shareholders, partners and community.

Outcomes during FY 22-23

1,25,000+ 6,000+ 1,600 +

Youth engaged in Rural women from Construction workers
education and holistic 250 villages provided provided social security
development employability and cover

entrepreneurship

1 NO
POVERTY

TAe:T

QUALITY
EDUCATION

|

GOOD HEALTH
AND WELL-BEING

e

5 GENDER
EQUALITY

¢

CLEAN WATER
AND SANITATION

v

NATURAL CAPITAL

Natural Capital indicates the natural resources that the Company uses to create
stakeholder value, in addition to its efforts to promote natural resource preservation
and environmental mitigation.

Outcomes during FY 22-23

8,000+ 66 oy 17+

Trees planted CRISIL's ESG score, one Acres covered by tree
of best among all NBFCs plantations
(including housing
finance companies)

CLEAN WATER
AND SANITATION

v

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO

13 oo ]

L& 4

LIFE
ONLAND

At Aavas, we have steadily upgraded our credit rating over the years

CARE )
Mar-23  AA/Stable Short-term A1+ rating
reaflirmed by ICRA,
CARE & India Ratings
Mar-17 A+/Stable
J
. \
ICRA
Mar-23  AA/Stable

Mar-16 A/Stable

FY13 Y14 Y16 FY17

FY20

FY23



28 E Aavas Financiers Limited | Annual Report 2022-23

PEOPLE MANAGEMENT

How Aavas 3.0 is expected to position
the Company as an employer of choice

OUR PRIORITIES

OVERVIEW

The Company’s people management
function is expected to play a pivotal
role in Aavas 3.0, positioning the
Company as an employer brand

of choice. The Company’s people
management initiatives enhancing
its respect in the affordable housing
finance segment.

OUR HUMAN RESOURCE
POLICY

Our human resource policy is oriented
towards building competitive
advantage by investing in our people
and enhance talent attraction. The
Company aims to create objective
policies, ensuring fairness, meritocracy
and performance-based growth. The
key focus area will be:

= Strengthen the framework for
attracting and on-boarding the
right talent.

= Focus on leadership development and
managerial effectiveness.

= Level-wise competence building the
optimum utilisation of talent.

Identification and development
of high potential employees for

strengthening its leadership pipeline.

Create a collaborative work culture.

Institutionalised fair reward and
recognition framework.

Create an alignment with
business objectives.

OUR HUMAN RESOURCE
INITIATIVES

People are at the core of our success.
Affordable sector, in today's scenario,
is highly competitive in nature. It is
imperative to ramp up the human
resource systems and processes,

that can enable organization to be
relevant and adapt with the changing
business environment. We recognise
the importance of having a customer
focused, performance-driven and
future-capable team that will surpass
our growth ambitions. The human
resource agenda continues to support
the business in achieving sustainable
growth. The Company believes that
alignment ol all employees to a shared
vision and purpose is pivotal to emerge
as the most admired affordable
Housing Finance Company. Initiatives
have been taken to foster a culture of
commitment, collaboration, and trust
amongst the demographically diverse
workforce. In a highly competitive
talent market, we made concerted
efforts to attract and retain talent.
Aavas has emerged as a fertile
grooming ground for future mortgage
industry leaders. We are generating
career development opportunities

for our aspiring young workforce
through our internal mobility policy.
Formal rewards and recognition (R&R)
programmes have been instituted

across functions, locations and teams.
The R&R programmes have been
aligned with organizational goals and
values, which has brought about cross
functional synergy.

CREATING THE
LEADERS FOR
TOMORROW

The Company is creating a culture

of learning. Initiatives like orienting
the mindset of a manager to become

a coach, encouraging senior leaders

to assume mentorship roles and
periodic learning sessions by senior
management are helping the Company
emerge as a learning organisation.

The Company engaged in a 9-box grid
exercise leading to the identification of
critical talent. The Company is engaged
in succession planning to identify
potential leaders for tomorrow. The
Company aims to create a talent pool
and identify critical positions to map
the right kind of talent.

INITIATIVES FOR

AAVAS 3.0

Institutionalising
processes
|

Building in-house talent

|
Nourishing the

resident talent pool

|
Developing a rich

leadership pipeline

|
Focusing on efficiency and
productivity
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“We believe in the
power of dreams and take
pride in our commitment
to fulfill aspirations. We
leave a lasting positive
mark on the lives of our
customers by making them
proud homeowners.”

Sujit Kalburgi, Sales,
Karnataka

“When individuats
prioritize collaboration and
shared success, remarkable
accomplishments can

be achieved. Instead of
being driven by self-
interest, team members
are motivated by a shared
vision and a sense of unity.”
Pankaj Makkar, Credit,
Delhi

“
At Aavas, we enjoy flexible working hours, with a maximum of 9
hours per day, allowing us to spend quality time with our families.

“
AS an Aavas employee, [ appreciate
the Company’s dedication to the well
being of employees and their families.
Every Thursday, specialised doctors
visit the Company for checks. This is
a significant benefit since it can be
challenging to secure appointments
with these specialists. The Company
arranges free consultations for us and
our family members.”
Chitrasen Kuntal, Technical,
Rajasthan

“At Aavas, we believe that
business success rests on a
robust learning culture. That
is why we are dedicated to
instilling our DNA across all
levels of our organisation,
empowering employees to
drive growth and achieve
excellence.

I am Aavas!

3
Iwas proud to have
been selected amongst 30
individuals to participate in
a leadership development
program conducted by IIM
Ahmedabad, which was
curated and sponsored by
Aavas. This opportunity was
a significant milestone in my
career.”
Arif Khan, Sales,
Maharashtra

“BefOI'e our Annual
General Meeting, our
Compliance team had to
complete a crucial {iling

within a day, rather than the
usual 30 or 60 days. Despite
the difficulty, we worked hard
and submitted the necessary
documents on time. Our success
enhanced our morale and
demonstrated our commitment
to the Company’s goals.”

Saurabh Sharma, Compliance,
Rajasthan

Timely promotions and increments provide growth opportunities.
The senior management is approachable, both in person and
through virtual means. We recently had a discussion with our CEO
to voice concerns and feedback.”

Ravi Goyal, Sales, [Haryana

Deepak Gupta, Credit, Gujarat

“Trustis e
foundation of a successful
business-customer
relationship.Building
genuine connections

with customers can lead
to long-term lovalty and
repeat business.”

Satish Parouha, Sales,
Maharashtra

“Afterjoining Aavas,

I moved from Mumbai

to Jaipur. My CFO and

HR head were helpful in
assisting me with finding
aresidence close to the
office and suggesting good
schools for my children. On
another occasion, Aavas
extended financial support
to a colleague whose father
was hospitalised for a
heart disease, providing
monetary support and
saving the father’s life. T
think I have come to the
right place.”

Amit Agrawal, Finance
and Accounts, Rajasthan
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ﬁ Prerna: Our initiative towards
WRNA women empowerment

OVERVIEW

On International Women’s Day, Aavas launched Project Prerna with year-long interventions and initiatives to holistically
strengthen gender diversity and inclusion. Under the umbrella of Project Prerna, Aavas plans to create accomplished women
leaders to inspire our leadership team and women employees.

As the first step, the Company organised a webinar with Ms. Arundhati Bhattacharya, the first woman and the youngest to Chair
the 208-year-old public sector bank (State Bank ol India).

REAILITICHI
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Aavas received the Best BFSI
Brand Award by ET Edge

This represents a testament to the team’s relentless pursuit of excellence

Aavas Financiers Ltd. was recognised as the Best BFSI Brand 2023 at The Economic Times Best Brands Conclave - ET Edge. The
award was presented by Mr. Sunil Mehta, Chief Executive, Indian Banks Association.

CONGRATULATIONS

Tue Ecososne Tivies

BEST
BRANDS
12023
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How we strengthened our
technology investments
during Aavas 3.0

OVERVIEW

At Aavas, we are in the process

of transforming the Company’s
technology ecosystem to a scalable,
robust and agile architecture.

The Company’s technology vision
facilitated a transformation roadmap
with Deloitte’s expertise in leading
technology platforms. The Company
deployed multiple digital initiatives
across onboarding, collections and loan
services; success from these initiatives
enhanced technology investments.

THE CONTEXT
The realities driving technology
transformation at Aavas are as follows:

First, customer preference for
digitalisation interventions.

Second, the Company’s customer
interactions and services transpired
digitally through mobile apps,

chat bots and an interactive voice
response systen.

Third, collections began to move to
digital channels.

OUR GOAL

The Company’s major goal is to make
the organisation nimble and scalable.
[t aims to provide a superior customer
experience through a combination

of digital and physical engagements.
A mix ol assisted, unassisted and
semi-assisted customer journeys are
translating into an omni-channel
experience.

TECHNOLOGY AND

AAVAS 3.0

= The Company’s loan origination
system was upgraded with Salesforce.

The Company’s loan management
and financial systems were upgraded
with oracle Flexcube core banking
and oracle Fusion ERP applications.

The Company reimagined its
onboarding journey through the
mobile and web [or customers and
vendors; it empowered customers to
complete the loan application process
on their own.

The Company partnered
multiple fintech integrations to

underwrite and accelerate loan
application processing.

= The Company is moving its
core infrastructure to cloud
platforms. It moved its data and
analytical infrastructure to public
cloud for enhanced scalability
and performance.

= The Aavas Mitra app helped blend
technology with industry knowledge
by linking the construction
ecosystem with the Company.

= Allinteraction with vendors (from
onboarding to incentives) were
digitised with a single touch point
for vendors.

OUTLOOK

The Company intends to complete
high impact transformation projects

in 2023-24 by investing 150 crore
across new technology platforms in
five years. The Company will create
customer-facing digital journeys which
will translate into a superior customer
experience.

TECHNOLOGY OUTCOMES FOR AAVAS 3.0

Integrated and

seamless lending
platform

Improve
brand, scale and
competitiveness

Lower
processing cost
per lead

Superior
customer
experience
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WHAT WE WERE

OIRIO OB 80% of the customer
with customer service services have moved
agents for service

) towards digital
request resolution .

Following automation,
99% customer

requests have become
sell-serviced

The customer was then
required to visit the
branch for an update

The Company used
physical mode for part-
disbursal in customer
loans

75% of part disbursal

of customer loans were
successfully moved to the
digital medium

The customer loan
enquiry was manually
handled and follow-
ups were required

70% loan enquiries are
responded to within 15
minutes through the

omni-channel-powered
contact centre

WHAT WE HAVE BECOME
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How we prepared our sales and

distribution function for Aavas 3.0

OVERVIEW

Aavas is recognised as a leading
affordable housing finance company in
India. Aavas 3.0 is expected to deepen
the Company’s respect and positioning;
it will institutionalise the organisation,
enhancing our customer experience.

AAVAS 3.0 AND SALES
EFFECTIVENESS

Widening the presence: Aavas aspires
to become a pan-India player with
multiple nerve centres, wider array of
product offerings, leveraging deeper
customer insights and driving highly
efficient operations. The Company
plans to deepen its footprint in existing
States as well as expanding its presence
to adjacent States.

Opportunity-driven strategy: The
Company aims to enter locations after
analysing opportunities. The Company
intends to cover markets with larger
opportunities and market size first and
then graduate to markets with lower
opportunities.

Technology platform: The Company
established a technology backbone
on the basis of which it can replicate
processes faster at a larger scale.

New verticals: The Company
commenced its journey as an affordable
housing company and extended

to MSME financing opportunities
(through a dedicated vertical). The
company intends to focus on its various
product by strengthening dedicated
business verticals by riding on its 3.0
approach.

Increased efficiency: The Company
intends to enhance its salesforce
efficiency (measured by increased
revenue per employees and assets
under management per employee)
through Aavas 3.0.

HIGHLIGHTS, FY 22-23

= The Company achieved 5,025 crore
of loan disbursements compared to
33,602 crore in FY 21-22, registered
growth ol 39.5%.

The Company reported 24.81%
growth in assets under management
L0 14,167 crore.

The Company added 32 branches.

= The Company developed an
integrated sales-based technology
platform that is expected to improve
credit efficiency and facilitate remote
digital sourcing.

NEW INITIATIVES

= The Company invested in analytics to
analyse customer behaviour.

= The Company reported more than
%700 crore of disbursements in
March 2023.

= The Company’s cost per lead declined
50% digitally.

WAY FORWARD

The Company intends to add
approximately 30 new branches

and grow its footprints into deeper
market. The Company will enter new
geographies and product segments
to enhance its brand, awareness and
visibility.

The Company is consciously working on collaboration with value chain
partners called Aavas Mitra, Aavas Lead providers, Aavas Saathi etc. to
further increase the sourcing and also provide an opportunity to cross

sale.

The Company wanted to cater the small ticket loan product and core+

product, to grow in MSME segment.

Focused verticalization and digitization will further help to address the

need of unorganized segment.
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How we strengthened our
credit profile in Aavas 3.0

OVERVIEW The Company has consistently grown disbursements, its technology platform is expected to efficient
its credit profile through a growing presence in underserved and unserved markets during Aavas 3.0.

CHALLENGES AND RESPONSES

The Company faced a challenge in arranging the presence of an underwriter in
each location to shrink the turnaround time.

The Company on-boarded homegrown talent in new geographies, which

enhanced its understanding of the local terrain and moderated the
turnaround time.

The Company needed to prioritise and train employees around Aavas
orientation.

The Company organised training and development programs to deepen
shrinking their turnaround time in

a process and culture familiarity.

responding to customer needs.

The Company’s credit team needed to focus on the right customer selection.

The Company conducted training programmes to deepen an

understanding of'its relationship officers in prudent customer selection.
The Company imparted skills to ascertain customer eligibility, legal

and technical viability. The Company reviewed the customer’s credit

history through a custom analytical score that helped ascertain payment
intention and capability.

OUR DISTINCTIVE In-house technical team: The
FEATURES Company’s proprietary technical team

helps underwrite the collateral with

Experience: The Company’s
speed and accuracy.

rich experience in credit profile

l'Ilzll'lﬂgt‘nl(‘m h()l]’)S assess customer A\dap[abililv '1'}10 Cl‘odi[ l’Il‘dllzlg(‘,l’Il(‘,llL
credibility in a superior manner. team has demonstrated the capacity

to adapt to changes in the operating
environment without compromising
loan book quality.

Tracking performance: The Company
periodically tracks customer loan
portfolio performance to reduce the
number of one-plus (one day past due)
cases.

HIGHLIGHTS, FY 22-23

= The Company disbursed around
54,000+ loans compared to 41,000+
loans in FY 21-22.

= The Company is leveraging
technology for validation and
accurate decision making.

= The Company migrated to an
integrated platform where all key
parameters could be addressed
through one technology interface,
leading to faster decision making,
improved customer experience,
reduced turnaround time and
quicker onboarding.

= The Company’s analytical
tool helped predict customer
behaviour and prioritise customer
acquisitions through transparent
analytical indicators.

= The Company reduced the
turnaround time between lead
generation and disbursement
through technological advancements.

= The Company reported the one-plus
(one day past due) status at 3.3%
compared with 4.47% in FY 21-22.

= The Company moderated net NPA by
9 bps to 0.68%.

WAY FORWARD

The Company expects to leverage
technology to make more efficient
and fasten decision making while
maintaining quality matrixes in its
growth journey.
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Our moments at Aavas

ANALYST

INVESTOR &
ANALYST DAY

MAY 24", T011




Corporate Overview | 37 E

a8 B B B & & &

L

- -TH]

WELCOME e




38 E Aavas Financiers Limited | Annual Report 2022-23

Aavas 3.0: A decisive step towards
responsible housing development

OVERVIEW

At Aavas, a green home is not a choice
but an intrinsic part of our business.
We took significant steps towards
sustainability by collaborating with
International Finance Corporation
(IFC), a member of the World Bank
Group, for a green housing program to
promote self-built green homes.

Our green housing program is the first
of'its kind initiative globally and seeks
to bridge a critical financing gap in the

beneficiary-led construction of green
individual homes. The green housing
program is in its full swing with a new
pipeline of green home loans in the
Company's portfolio. The Company has
taken a multi-dimensional approach
towards green home ecosystem
development with capacity building,
community outreach, stakeholder
engagement and the development of a
value chain for green self-built homes.

EDGE certified self- built green
homes from Sintali, UK based
certifier

GREEN SAMVAAD
The Company organised
workshops in Jodhpur,
Lucknow, Raipur and Bengaluru
for engaging with masons,
contractors, builders and
architects to stimulate green
home awareness among 200+
stakeholders from the supplier
community.

GREEN INDIA DRIVE
Aavas organised seminars/
workshops in association

with International Finance
Corporation (IFC), to engage

key stakeholders such as policy
makers, regulators, architects,
developers, builders and financial
institutions to support emerging
cities in their transition to green
building. It engaged 1,000

green building stakeholders in
Pune, Ahmedabad, Hyderabad,
Delhi and Mumbai.

Customers engaged in transition
Lo green homes

% by which green home is more

efficient than an ordinary home



Corporate Overview |39

Our robust green homes process

The Company’s robust process ensure that green home construction
conforms to international standards.

Ecosystem In-house advisory Appraisal Certification
development and support

= oo R it

idin reener Delhi NCR
.o ERHERE ; :adi Greener Delh
- [Epe—— L ¥ - vl Chpmperumations

Mr. Sarada Kumar Hota, MD, National Housing Bank and Ms. Selma Rasavac-Avdagic, Manager, IFC felicitating self* built
green home customers of Aavas during the event 'Leading Greener Delhi NCR' on April 12, 2023, at New Delhi

Greening the Financial SectogG®
Acceleratingthe Transi‘gn to a ! 4 /-Carb’

wl

. .
q!.- ¢ wl

Launch of Aavas and IFC 's 'Market Research Report on Business case for Affordable Green Housing Finance in India' by
Ms. Wendy Werner, Country Head-India IFC and Mr. S.K. Padhi, General Manager NHB during the event "Greening the
Financial Sector: Accelerating the Transition to a Low-Carbon Economy' on May 23, 2023 at Mumbai
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Our community

development engagement

OVERVIEW

At Aavas, the Company’s community development initiatives focus on enhancing rural prosperity.

The Company addressed education, healthcare, women empowerment, sports and environment
sustainability. The Company spent ¥772.74 lakh in CSR commitments during the year under review.

ENVIRONMENT

The Company initiated
awareness campaigns
related to climate change,
plantation, renewable
energy and green housing.

HEALTHCARE AND
WELLNESS

The Company contributed

in disaster management

and other health projects,
including food distribution

in government hospitals at
Jaipur. The Company provided
infrastructure support to rural
government hospitals and free
medical treatment to the poor.

EDUCATION

The Company promoted the holistic
development of children by providing
infrastructure support in government
schools, hostels and care homes. The
Company initiated projects related to
soft skills development and provided

scholarships to needy.

Key CSR
focus areas

REDUCING SOCIAL
AND ECONOMIC
INEQUALITIES

The Company’s Project
Vishwakarma focused on the
salety and social security of
construction workers.

RURAL
DEVELOPMENT

The Company identified
projects as per local society
needs around Aavas

locations for community
infrastructure and services.

It initiated the Gram Siddhi
Project to promote women
empowerment through village
development programs.



Corporate Overview

(A

Our CSR projects, FY 22-23

GRAM SIDDHI

The Company’s Gram Siddhi project is a livelihood entrepreneurship and village
development program that provides residential training on stitching and soft

skills to marginalised rural women. The Gram Siddhi program encompasses 250
silai schools across 250 villages of Rajasthan and Gujarat. The Company organised
45 Poshan Melas in villages led by gram siddhi women where they prepared and
distributed poshan kits for adolescent girls and women, which includes local
homemade food with nutrition, bio-degradable and reusable cloth sanitary pads and
educational booklets.

4,500+

Poshan kits distributed
in rural areas

5,000+

sirls and women trained

25,000+

Reusable sanitary pads
produced and distributed

Sustainable development goals touched

1 NO GOOD HEALTH GENDER
POVERTY AND WELL-BEING EQUALITY

AT v

DECENT WORK AND

1 u REDUCED
ECONOMIC GROWTH INEQUALITIES

V'S

‘“ =)

Programme impact

41,000

Total lives impacted

PROJECT VISHWAKARMA

This project trained construction workers in enhancing safety and social wellbeing.
The Company conducted training programs across Rajasthan. The training
programs include safety and security at construction sites, social security and
available government schemes for the construction workers. The Company initiated
an insurance-linked social security scheme (Nirman Shramik Suraksha Yojana)

for construction workers. This scheme also facilitated on-the-spot linkages with
government schemes, banks and other social and safety schemes.

1,500+ 5,000+ 1,25,000

Workers benefited under Safety kits distributed (in %) Insurance coverage
5 shramik melas to workers through 660 for each construction
training programs worker

Sustainable development goals touched

1 NO GOOD HEALTH GENDER
POVERTY AND WELL-BEING EQUALITY

ke 0

17 PARTNERSHIPS

10 REDUCED
INEQUALITIES FORTHE GOALS
A

-)
v

Programme impact

30,000+

Total lives impacted

DECENT WORK AND
ECONOMIC GROWTH

EDUCATION AND HOLISTIC DEVELOPMENT

Aavas continued to upgrade lives of students and pioneered for their holistic
development. Aavas provides educational and skill development support to youths
including orphans and mentally challenged students. It embarked on an initiative to
entertain, educate and encourage students through audio-visual content on life skill
and soft skill programme. The Daksh Project addressed education for orphans and
HIV-positive kids.

30+

Children benefited under
Daksh Project

460+

Schools outreached
under 9 districts

72,000+

Students outreached in
FY 22-23

Sustainable development goals touched

QUALITY 'DECENT WORK AND 10 REDUCED
EDUCATION ECONOMIC GROWTH INEQUALITIES
A

i af | =

Programme impact

1,28,000

Total lives impacted
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ENHANCING CYBER SECURITY

The Company launched 'Cyber Shiksha Cyber Suraksha' initiative aimed at
promoting cyber security in collaboration with Sardar Patel University of Police,
Rajasthan. This project used innovative methodologies for educating youth
regarding cyber security through awareness campaigns, workshops, posters and
short films.

2 10+ 1,00, OOO+

Physical training sessions Cyber warriors Views on social medi
conducted recognised annually for handles
felicitation

Sustainable development goals touched

QUALITY DECENT WORK AND 10
EDUCATION ECONOMIC GROWTH INEQUALITIES

Mi|af] e

Programme impact

1,000+

Total lives impacted

PROMOTING ROAD SAFETY

The Company dedicated to raise public awareness about road safety measures
through a distinct and innovative approach, promoting a positive mindset. The
organisation aims to collaborate with diverse community groups to foster a
culture of road safety and actively contribute towards reducing accidents and
fatalities on the roads.

5 25+ 3,500+

Number of districts Number of workshops Training and helmet
conducted distribution

Sustainable development goals touched

GOOD HEALTH 1 REDUCED ‘SUSTAINABLE CITIES 1 PARTNERSHIPS
/AND WELL'BEING INEQUALITIES AND COMMUNITIES FOR THE GOALS

VS

& |

QUALITY
EDUCATION

]

Programme impact

21,000

Total lives impacted

GREEN HOME ECOSYSTEM DEVELOPMENT

The Company’s approach is to lead by example and it started out with having its
own head office certified as LEED Gold, which is the only commercial office in
Jaipur, Rajasthan to be certified as LEED Gold Certificate. The Company is running
a wide array of initiatives for improving awareness on green homes, which include
reaching out to employees, customers, masons, contractors etc. and making them
aware about the benefits of green homes through direct calling, SMS, whatsapp
messages, workshops, trainings, social media, brochures and educative short films.

30 275 1,000+

EDGE-certified green KWh, solar panel Stakeholders outreached
homes installed through the Green India
Drive Program

Sustainable development goals touched

INDUSTRY, INNOVATION 11 ‘SUSTAINABLE CITIES
AND INFRASTRUCTURE ANDCOMMUNITIES

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

|| &

Programme impact

2,40,000+

1 CLIMATE 1 PARTNERSHIPS
ACTION FORTHE GOALS

Total lives impacted
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CASE STUDIES

How we helped transform the
lives of beneficiaries: A look at
some of our beneficiaries

Daksh Project: address education and holistic development
for orphans and HIV-positive kids

Shiva Panchal: e learnt various
skills under Aavas’ program which
included training in MS Office and
the use of musical instruments (drum
and piano). He is a trained yoga
professional and was appointed as a
professional yoga therapist in “Yoga
Peace Sansthan-Jaipur,

Engage

Enrich

Enable

Principles of our
CSR programme

Pooja Jhakar: She won the
under-19 State championship in
Haryana. She got selected in the
under-17 Indian national team.
She participated in the Delhi
Women’s Football Premiere
League representing the ‘EEVS’
Soccer club in 2021-22. She was
also a part of the winning Dadra
& Nagar Haveli team in the
‘Hero Junior Women’s National
Football Championship 2022
23" held in Guwahati.

Hitesh Goswami: He
participated in the junior
gymnastic national tournament
held in Jammu and Kashmir.
He won three gold and four
silver medals in the 66" state
level under-17 and under-19
gymnastics championship. He
represented Rajasthan in the
‘Khelo India’ event.

Siddhi Sharma: At the age of
17, she represented Rajasthan
state as vice-captain under-19
and was also a part of the senior
T-20 team. She was awarded

as 'Best Cricketer of Rajasthan'.
She won the 'Sundar Kanti
Joshi Award" as the best women
cricketer.
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Our CSR moments
in FY 22-23
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Profile of

Board of Directors

Mr. Sandeep Tandon

Chairperson and Independent Director

(DIN 00054553)

Mr. Sandeep Tandon is the Chairperson of the Board and an Independent Director of Aavas. He
holds a Bachelor’s degree in Science (electrical engineering) from the University of Southern
California. Additionally, he completed the Harvard Business School YPO President Program.
He previously served as the Managing Director of Tandon Advance Device Private Limited and
as a Director on the Board of Accelyst Solutions Private Limited. At present, he is acting as the
Executive Director of Syrma Technology Private Limited and serves as a Director in various
private companies. He is also the Chairperson of IT Strategy and Stakeholder Relationship
Committee.

Mrs. Kalpana Iyer
Independent Director
(DIN 01874130)

Mrs. Kalpana Iyer is co-founder and MD at Svakarma Finance Private Limited. She

holds a Bachelor’s Degree in Commerce [rom the Madurai Kamaraj University. She is a
qualified Chartered Accountant. She is a senior banking professional with about 30 years

ol experience across the Indian financial services sector with a specific focus on building
consumer businesses. She was previously associated with Citibank N.A., India as its Senior
Vice-President, where she was responsible for women’s banking and microfinance. She
previously held the position of a Director at IncValue Advisors Private Limited. She is also the
Chairperson of Audit Committee.

Mrs. Soumya Rajan

Independent Director

(DIN 03579199)

Mrs. Soumya Rajan is the founder and CEO of Waterfield Advisors, India’s largest independent
Multi-Family Office and Wealth Advisory company that advises on assets of ~US$4.3 billions.
She was featured in the Forbes India Women Power List 2021 and was awarded Outstanding
Private Banker Asia Pacific by Private Banker International in 2021. She is one of India’s top
100 women professionals in Finance. She previously worked at Standard Chartered Bank India
for 16 years, where she headed their Private Banking division from 2008 to 2010. She presently
serves as a Trustee of Peepul, a charity focused on creating a school transformation platform
for government schools in India; on the Advisory Council of II'T Gandhinagar’s Research Park
and Entrepreneurship Centre; as a Board Member of the C-STEP. She also heads Nomination
and Remuneration Committee.
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Mr. Sachinderpalsingh Jitendrasingh Bhinder

Managing Director and Chief Executive Oflicer

(DIN 08697657)

Mr. Sachinderpalsingh Jitendrasingh Bhinder is a B.E. Chemical, MBA (Marketing & Finance)
by qualifications. Mr. Bhinder has extensive work experience of more than 25 years with
industry leaders in banking, financial services and insurance in leadership roles managing
P&IL, sales and distribution, business development, product, policy, process, risk, audit and
compliance. Previously, he worked for 16 years with Kotak Mahindra Bank Limited, serving as
Executive Vice President, where he built and scaled the mortgage Book upto ~340,000 crore
AUM across 130 Locations pan-India. He also set up and managed the mortgage and retail
asset cross sell business for Kotak Mahindra Bank which included working capital (Micro and
MSME), unsecured business loans, personal loans, rural housing, LAS and credit cards. He is
the Chairpersson of Assets and Liability Committee.

He is appointed as CEO w.e.[. 02/02/2023 and as MD and CEO w.e.f. 03/05/2023

Mr. Ramchandra Kasargod Kamath

Non-Executive Nominee Director

(DIN 01715073)

Mr. Ramchandra Kasargod Kamath is a Nominee Director appointed on the Board of Aavas

by Lake District and Kedaara AIF- 1. He holds a Bachelor’s Degree in Commerce from

the University of Mysore. He is a honorary Fellow of the Indian Institute of Banking and
Finance. Further, Mr. Kamath is a certified associate of the Indian Institute of Bankers. e

was previously associated with Corporation Bank as its General Manager and with Punjab
National Bank as its Chairman and Managing Director. He has also served as the Chairman and
Managing Director of Allahabad Bank and as an Executive Director of Bank of India.

Mr. Vivek Vig
Non-Executive Nominee Director
(DIN 01117418)

Mr. Vivek Vig is a Nominee Director appointed on the Board of Aavas by Partners Group ESCL
and Partners Group Master Fund. e holds a post-graduate diploma in management from
Indian Institute of Management, Bangalore. He previously served as the Managing Director
and Chief Executive Officer of Destimoney Enterprises Limited. Further, he was previously
associated with the Centurion Bank of Punjab (which was subsequently merged with HDFC
Bank) as its Country Head - Retail Bank and also acted as a Director on the Board of PNB
Housing Finance Limited. In the past, he was associated with Citibank N.A., India, where he
held various positions across the consumer bank.
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Mr. Nishant Sharma
Non-Executive Promoter Nominee Director
(DIN 03117012)

Mr. Nishant Sharma is a Promoter Nominee Director appointed on the Board of Aavas by
Lake District Holdings Limited and Kedaara Capital. He is the Chief Investment Officer and
Managing Partner of Kedaara Capital and co-founded the firm in 2011. He has over 18 years
of investment experience, encompassing the full life-cycle of private equity from sourcing
investments across sectors, driving value creation to successfully divesting investments over
this period. Before co-founding Kedaara, Mr. Sharma was at General Atlantic (GA) and co-led
GA’s investments across financial services, healthcare, business services and technology. Prior
to GA, he worked as a management consultant with McKinsey & Company, serving clients
across I'T/BPO, financial services, healthcare and public policy. In addition, he worked at the
Bill & Melinda Gates Foundation in setting up the largest HIV/AIDS prevention program in
India. He holds the Economic Times 40 under 40 Award given to business leaders in India.
He holds an M.B.A. from Harvard Business School and a dual degree (B.Tech. and M.Tech) in
Biochemical Engineering and Biotechnology from II'T, Delhi. He is a member of the Mumbai
chapter of the Young Presidents” Organisation.

Mr. Manas Tandon

Non-Executive Promoter Nominee Director

(DIN 05254602)

Mr. Manas Tandon is a Promoter Nominee Director appointed on the Board of Aavas by
Partners Group ESCL and Partners Group Master Fund. He is Head of Partners Group’s
Mumbai office and Co-Head of the Private Equity Goods and Products business unit. He has 24
years of industry experience, also serving on the Board of Directors of the firm’s other portfolio
companies Ecom Express and Vishal Mega Mart. Prior to joining Partners Group, he co-led
TPG Growth’s investments in India, having started his investing career with Matrix Partners,
where he was responsible for investments in mobility and financial services. Before that, he
was engaged in designing and selling cutting-edge telecom solutions for start-ups such as
MaxComm Technologies (acquired by Cisco Systems) and Camiant Inc. (now part of Oracle).
He holds an MBA in Finance [rom The Wharton School of the University of Pennsylvania,
where he was a Palmer Scholar and a Bachelor’s Degree in Technology (Electrical Engineering)
from II'T, Kanpur. He holds eight US patents and is a member of the Mumbai chapters of

the Young Presidents” Organisation and the Entreprencurs’ Organisation. He is also the
Chairperson of Risk Management Committee.

Mr. Kartikeya Dhruv Kaji
Non-Executive Promoter Nominee Director
(DIN 07641723)

Mr. Kartikeya Dhruv Kaji is a Promoter Nominee Director and is appointed on the Board

of Aavas by our Promoters, Lake District Holdings Limited and Kedaara Capital. He is a
Managing Director at Kedaara Capital, a leading India focused private equity firm, where he
leads the financial services investing practice. He has over 11 years of investment experience,
encompassing the full lifecycle of private equity across geographies and sectors. Prior to Kedaara,
he was at the Mumbai office of the global investment firm Temasek Holdings, where he focused
on public and private market investments across sectors. Previously, he worked as investment
banker in New York, first at Merrill Lynch & Co. and then at leading boutique firm Perella
Weinberg Partners. He holds an MBA from The Wharton School of the University of Pennsylvania
and a Bachelor of Arts in Economics from Dartmouth College. He is also the Chairperson of CSR
Committee.
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Profile of our key
managerial personnel

Mr. Ghanshyam Rawat
President and Chief Financial Officer

Mr. Ghanshyam Rawat is the President and Chiefl Financial Officer of Aavas. He is associated
with the Company since 2013. He presently heads the {inance and treasury, accounts, budget
and analytics departments of the Company. He holds a Bachelor’s degree in Commerce from
the Rajasthan University and is a fellow member of the Institute of Chartered Accountants

of India. He received the best 'CA-CFO for the year' award under the category “Emerging
Corporate (BFSI)” by ICAI in the 13" ICAT awards held on January 14, 2020 at Mumbai. He has
been previously associated with First Blue Home Finance Limited, Accenture India Private
Limited and Deutsche Postbank IHome Finance Limited. Further, he has also worked with Pan
Asia Industries Limited and Indo Rama Synthetics (1) Limited.

Mr. Ashutosh Atre

President and Chief Risk Officer

Mr. Ashutosh Atre is the President and Chief Risk Officer of Aavas. He holds a Diploma in
Finance from NMIMS and Diploma in Mechanical Engineering from M.P. Board of Technical
Education with an experience of around 31 years. Previously, he has worked with Equitas
Housing Finance Private Limited, Equitas Micro Finance India Private Limited, ICICI Bank
Limited, ICICI Personal Financial Services Company Limited, Cholamandalam Investment &
Finance Company Limited, Apple Industries Limited and Sanghi Brothers (Indore) Limited.

Mr. Sharad Pathak

Company Secretary and Compliance Officer

Mr. Sharad Pathak is the Company Secretary and Compliance Officer of Aavas. He has been
associated with the Company since its incorporation, having experience of more than twelve
years in corporate sector. He holds a degree of Bachelor’s in Commerce & LLB {rom the
Rajasthan University and is a qualified Company Secretary. He was previously associated with
Star Agri Warehousing & Collateral Management Limited as its Company Secretary.
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Our leadership team

Mr. Siddharth Srivastava
Chief Business Officer

Mr. Siddharth Srivastava has done Masters in Business administration from Institute of
Management Studies, Indore. He has worked in sectors like FMCG and Banking with rich
experience of more than 20 years. Retail Asset specialist with overall experience in unsecured
loans, collection and mortgage business development and Strategy. Prior to joining Aavas, he
worked with ICICI Bank and I'TC Limited.

Mr. Ripudaman Bandral

Chief Credit Officer

Mr. Ripudaman Bandral has done Masters in Finance and Control from Punjab University,
Patiala. He possesses around 27 years of experience in the fields of business development,
strategic planning, credit and risk assessment, client relationship management and team
building. He was associated with ICICI Bank Ltd., HDFC Ltd., India bulls Home Loans,
Transamerica Apple Distribution Finance and Trident Group.

Mr. Surendra Kumar Sihag

Chief Collections Officer

Mr. Surendra Kumar Sihag holds a degree of Bachelor of Arts & LLB from the University
of Rajasthan and Master of Business Administration from the Periyar University. He has

an experience of 21 years and was formerly associated with Cholamandalam Investment &
Finance Company Limited and Bajaj Finance Limited.

Mrs. Jijy Oommen
Chief Technology Oflicer

Mrs. Jijy Oommen is a Computer Science graduate with M. Tech in Computer Science from
BITS, Pilani, MBA from SMU, PMP from Project Management Institute - USA and trained in
Strategic Management from IIM Bangalore and Advanced Project Management from I1M,
Kozhikode. She has an experience of 24 years with Kinara Capital, Wonderla Holidays Limited,
Manappuram Finance Limited and Bajaj Capital Limited.
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Mr. Anshul Bhargava
Chief People Oflicer

Mr. Anshul Bhargava holds a certification in Business Management {rom IIM Calcutta. He has
diverse experience of about 34 years in multiple leadership positions in the Indian army and
financial sector. Mr. Bhargava has hands on experience in managing change, transforming
businesses and accelerating business growth. Having contributed to the people agenda, he
has been recognised through multiple coveted awards. Prior to joining Aavas, he was Director
(Human Resource), Power System Operation Corporation Limited and Chief People Officer,
PNB Housing Finance Ltd.

Mr. Rajaram Balasubramaniam
Chief Strategy Oflicer and Head of Analytics

Mr. Rajaram Balasubramaniam is a Chartered Accountant and holds 37" all India rank and
also holds Bachelor of Commerce degree. He has over 22 vears of experience in the field of
consumer banking covering risk management, product and P&L management, sales and
finance. Prior to joining Aavas, he was associated with Citibank, having worked in UAE, Egypt
and US, and with Standard Chartered Bank in India.

Mr. Ramachandran Venkatesh

Head of Internal Audit

Mr. Ramachandran Venkatesh has over 26 years of work experience in the banking and
financial services sector of which 16 years have been in governance, risk and control roles,
spanning across Standard Chartered Bank, American Express, HDFC Bank, Fullerton, and
Aditya Birla Finance Ltd, his last role being Head Internal Audit at Aditya Birla Finance Ltd for
six and a hall years before joining Aavas. He holds a Master’s Degree [rom Jawaharlal Nehru
University, Delhi.

Mr. Rajeev Sinha
Executive Vice President- Operations

Mr. Rajeev Sinha has a Degree in Physics and holds a Certificate in Customer Relationship
Management from IIM Ahmedabad, EE.Mr. Through his association duration, he helped
establish many operational efficiency operations including digital disbursements, regional
center processing and alternate channel development. Mr. Rajeev Sinha is a Change
Management expert with proven track record in the field of banking and financial services
industry with over 19 years ol hands-on experience. Prior to joining Aavas, he was associated
with Cointribe Technologies, Indiabulls Housing Finance as National Operations Head. Before
that he was associated with ICICI Bank, HDFC Bank and Stock Holding Corporation of India
Limited in various roles.
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Corporate Information

BOARD OF DIRECTORS

Mr. Sandeep Tandon
DIN: 00054553
Independent Director and Chairperson

Mrs. Kalpana Iyer

DIN: 01874130

Independent Director

Mrs. Soumya Rajan

DIN: 03579199

Independent Director

Mr. Sachinderpalsingh Jitendrasingh Bhinder

DIN: 08697657

Managing Director and Chiel Executive Officer

(CEO wetf. 02/02/2023 and MD & CEO w.e.f. 03/05/2023)

Mr. Ramchandra Kasargod Kamath
DIN: 01715073

Non-Executive Nominee Director
M. Vivek Vig

DIN: 01117418

Non-Executive Nominee Director

Mr. Nishant Sharma

DIN: 03117012

Non-Executive Promoter Nominee Director
Mr. Manas Tandon

DIN: 05254602

Non-Executive Promoter Nominee Director

Mr. Kartikeya Dhruv Kaji
DIN: 07641723
Non-Executive Promoter Nominee Director

KEY MANAGERIAL PERSONNEL

Mr. Ghanshyam Rawat

President and Chief Financial Officer
Mr. Ashutosh Atre

President and Chief Risk Officer

Mr. Sharad Pathak
Company Secretary and Complaince Officer

INVESTOR RELATIONS
Mr. Ghanshyam Gupta
E-mail: investorrelations@aavas.in

STATUTORY AUDITORS

M/s Walker Chandiok & Co LLP

Chartered Accountants

11" Floor, Tower II, One International Center,
S B Marg, Prabhadevi (W), Mumbai,
Maharashtra 400013, India

Telephone: +91 22 6626 2699

Fax: +91 22 6626 2601

E-mail: Manish.Gujral@WalkerChandiok.in
Firm Registration No.: 001076N/N500013

SECRETARIAL AUDITORS

M/s. Chandrasekaran Associates
Company Secretaries

11F, Pocket-1V, Mayur Vihar-1, Delhi, India
Telephone: 011-22710514

E-mail: rupesh@cacsindia.com

Firm Registration No.: P1988DE002500

REGISTERED & CORPORATE OFFICE

201-202, 2" Floor, Southend Square,
Mansarovar Industrial Area, Jaipur-302020
Rajasthan, India

Telephone: +91 141 661 8800

Website: www.aavas.in



Corporate Overview | 53 |

Financial Institutions and Banks

PRINCIPAL BANKERS FINANCIAL INSTITUTIONS / DEBT
Axis Bank CAPITAL
Bandhan Bank Asian Development Bank

Bank of Baroda Au Small Finance Bank

Bank of India British International Investment
Canara Bank International Finance Corporation
Central Bank of India ICICI Prudential Mutual Fund
Federal Bank Kotak Mahindra Bank
HDFC Bank SBI Life Insurance
ICICI Bank

DEBENTURE TRUSTEE
IDBI Bank

o IDBI Trusteeship Services Limited
IDFC FIRST Bank
. Asian Building, Ground Floor,
Indian Bank

17, R. Kamani Marg, Ballard Estate,
Mumbai -~ 400 001.

Maharashtra, India

Tel: +91 22 4080 7015

[Ffax: +91 22 66311776

Website: www.idbitrustee.com

Indian Overseas Bank
Indusind Bank

Karur Vysya Bank
Kotak Mahindra Bank
National Housing Bank
Punjab National Bank
SBM Bank (India) REGISTRAR & TRANSFER AGENT
South Indian Bank
State Bank of India

Link Intime India Private Limited
C-101, 1*' Floor, 247 Park

UCO Bank L.B.S. Marg Vikhroli (West) Mumbai 400 083
o ) N

Union Bank of India Maharashtra, India

Yes Bank

Tel: +91 22 4918 6200
Fax: +91 22 4918 6195

Website: www.linkintime.co.in
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Management discussion

and analysis

GLOBAL ECONOMY

Overview: The global economic growth
was estimated at a 3.2% in 2022 as
compared to 6.1% in 2021 (which was
on a smaller base of 2020 on account
of the pandemic effect). The relatively
slow global growth of 2022 was marked
by the Russian invasion of Ukraine,
unprecedented inflation, pandemic-
induced slowdown in China, higher
interest rates, global liquidity squeeze
and quantitative tightening by the US
Federal Reserve.

The challenges of 2022 translated into
moderated spending, disrupted trade
and increased energy costs. Global
inflation was 8.7% in 2022, which

was amongst the highest in decades.
US consumer prices decreased about
6.5% in 2022, which was the highest in

four decades. The US Federal Reserve
raised its benchmark interest rate to
its highest in 15 years. The result is that
the world ended 2022 with the concern
that the following year would be slower.

The global equities, bonds and crypto
assets reported an aggregated value
drawdown of USD26 trillion from peak,
which was equivalent to 26% of the
global gross domestic product (GDP).
In 2022, there was a concurrently
unique decline in bond and equity
markets; 2022 was the only year when
the S&P 500 and 10-year US treasuries
delivered negative returns of more than
10%.

Gross FDI inflows into equity,
reinvested earnings and other capital

declined 8.4% to $55.3 billion in
April-December. The decline was even
sharper in the case of FDI inflows as
equity: these fell 15% to $36.75 billion
between April and December 2022.
Global trade expanded by 2.7% in 2022
(expected to slow to 1.7% in 2023).

The S&P GSCI TR(Global benchmark
for commodity performance) fell from
a peak of 4,319.55 in June 2022 to
3495.76 in December 2022, There was
adecline in crude oil, natural gas, coal,
lithium, lumber, cobalt, nickel and urea
realisations. Brent crude oil dropped
from a peak of around USD 120 per
barrel in June 2022 to USD 80 per
barrel at the end of the calendar year
following the enhanced availability of
low-cost Russian oil.

Regional growth (%) 2022 2021
World output 3.2 6.1
Advanced economies 2.5 5
Emerging and developing economies 3.8 6.3

Performance of major economies

United States:
Reported GDP
growth of 2.1% as
compared to 5.9%
in 2021

China: GDP growth
was 3% in 2022 as
compared to 8.1% in
2021

(Source: PWC report. EY report, IMF data, OECD data)

United Kingdom:
GDP grew by 4.1% in
2022 as compared to
7.6% in 2021

Japan: GDP grew
1.7% in 2022 as
compared to 1.6% in
2021

Germany: GDP grew
1.8% as compared to
2.6% in 2021
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Outlook

The global economy is expected to
grow by 2.8% in 2023, influenced by
the ongoing Russia-Ukraine conflict.
Concurrently, global inflation is
projected to fall marginally to 7%.
Despite these challenges, there are
positive elements within the global
economic landscape. The largest
economies like China, USA, the
European Union, India, Japan, United
Kingdom and South Korea are not

INDIAN ECONOMY

in a recession. Approximately 70%
of the global economy demonstrates
resilience, with no major financial
distress observed in large emerging

economies. The energy shock in Europe

did not result in a recession, and
significant developments, including
China’s progressive departure from
its strict zero-covid policy and the
resolution of the European energy
crisis, fostered optimism for an
improved global trade performance.

Despite high inflation, the US economy
demonstrated robust consumer
demand in 2022. Driven by these
positive factors, global inflation is likely
to be still relatively high at 4.9% in
2024. Interestingly, even as the global
economy is projected to grow less than
3% for the next five years, India and
China are projected to account for half
the global growth.

(Source: IMF)

Overview: Even as the global conflict
remained geographically distant

from India, the ripples comprised of
increased oil import bills, inflation,
cautious approach of governments and

Growth of the Indian economy

a sluggish equity market. The Indian
economy grew by 7.2% for FY 22-23.
India emerged as the second fastest-
growing G20 economy in FY 22-23.

India had retained its position as the

fifth-largest global economy and was
seen along with China as a principal
driver of global economy.

FY 20 FY 21 FY 22 FY23
Real GDP growth (%) 37 (6.6) 8.7 7.2
Growth of the Indian economy quarter by quarter, FY 22-23
QIFY23 Q2FY23 Q3FY23 Q4FY23
Real GDP growth (%) 131 6.3 44 6.8

(Source: Budget FY24; Economy Projections, RBI projections)

The agriculture sector in India grew

at an average annual growth rate of
4.6% during the last six years. This
growth can be partly attributed to good
monsoon years coupled with various
reforms undertaken by the government
to enhance agricultural productivity.

In FY 22-23, bank credit registered a
growth ol 15%, compared to 9.6% in
previous year. Till the end of Q3FY23,
total gross non-performing assets
(NPAs) of the banking system fell to
4.5% from 6.5% a year ago. Gross NPA
for FY 22-23 was expected to be 4.2%
and a further drop is predicted to 3.8%
in FY 23-24.

The steel sector plays a pivotal
role in sectors like construction,

infrastructure, automobile, engineering

and defence. India is a global force
in steel production and has emerged
as the second largest crude steel

producer in the world. The steel sector’s

performance in 2022-23 has been
robust with a cumulative production
and consumption of finished steel at
88 MT and 86 MT, respectively during
April-December 2022, higher than

the corresponding period during the
previous four years. The growth in
finished steel production is aided by a
double-digit growth in consumption

(119 on a YoY basis), bolstered hy a
pick-up in the infrastructure sector
significantly driven by the increased
capex of the government.

Till Q3, FY 22-23, India’s current
account deficit, which is a crucial
indicator of the country’s balance of
payments position, decreased to $18.2
billion or 2.2% of GDP from $22.2
billion (2.7% ol GDP) a year ago. India’s
fiscal deficit was estimated in nominal
terms at ~%17.55 lakh crore and 6.4%
of GDP for the year ending March 31,
2023. India’s headline foreign direct
investment (FDI) numbers rose from
US$74.01 billion in 2021 to a record
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$84.8 billion in 2021-22, a 14% Y-0-Y
increase due to 100% FDI approval
via automatic route in the Insurance
sector, civil aviation, coal sector,
telecom, pharma and infrastructure.
In the Union Budget 2023-24, the
government has set a disinvestment
target o['51,000 crore, a reduction of
nearly 21% from the budget estimate
for the current year and just 21,000
crore more than the revised estimate.
Moreover, the Centre has not met

the disinvestment target for 2022-23
having realised 35,293 Cr as on year
ending FY 22-23. (source: DIPAM) out
of which 20,516 crore or close to a
third of the budgeted estimate came
from the IPO ol 3.5% of its shares in the
Life Insurance Corporation (LIC).

After three consecutive years of

rise, India’s forex reserves declined

by around $ 70 billion in 2022 amid
rising inflation and interest rates. The
country’s forex reserves, which stood
at $606.47 billion on 1 April 2022,
declined to $578.44 billion on March 31,
2023. India’s currency weakened from
%75.91 to a US dollar to ¥82.34 as on
March 31,2023 due to a stronger dollar
and weaker current account deficit.

The divergence between a relatively
high wholesale price index (WPI)
inflation and lower consumer price
index (CPI) inflation widened in May
2022 primarily owing to a difference
in relative weights of the two indices
and the lagged effect of imported input
costs on retail prices. However, the gap
between the two measures of inflation
has reduced since then, demonstrating
a tendency towards convergence. An
important measure of demand-pull
inflation remains sticky. RBI projects
CPIinflation is projected at 5.1% for
2023-24, with Q1 at 4.6%, Q2 at 5.2%,
Q3 at 5.4% and Q4 at 5.2%.

India moved up in the Ease of Doing
Business (EoDB) rankings from 100" in
2017 to 63 1in 2022.

The total gross direct tax collection
for FY 22-23 was %18.10 lakh crore, an
average of ¥1.51 lakh crore a month
and up 22% from FY 21-22, India’s
monthly goods and services tax (GST)
collections hit the second highest ever
in March 2023 to 1.6 lakh crore.

Per capita income almost doubled in
nine years to 1,72,000 during the year
under review, a rise of 15.8% over the
previous year. India’s GDP per capita
was 2,320 USD (March 2023), close to
the magic figure of 2500 USD when
consumption spikes across countries.

Outlook: India is expected to grow
6.8% in FY 23-24, catalysed in no small
measure by 35% capital expenditure
growth by the government. The growth
could also be driven by broad-based
credit expansion, better capacity

utilisation and improving trade deficits.

Headline and core inflation rates could
trend down. Private sector investments
could revive.

According to the World Bank April
2023 projections, India’s GDP is
projected to expand by 6.3% in FY 23-
24, supported by domestic demand and
increased public investment. India’s
retail inflation rate could decline from
6.6% to 5.2% in FY 23-24.

India’s production-linked incentive
appeared to catalyse downstream
sectors. Inflation was steady. India

was at the cusp of making significant
investments in renewable energy

and other sectors and emerging as

a suitable industrial supplement

to China. India is poised to outpace
Germany and Japan and emerge as the
third-largest economy by the end of the
decade.

Broad-based credit growth, improving
capacity utilisation, government’s
thrust on capital spending and
infrastructure should bolster
investment activity. The global
economy is recovering from the setback
of the pandemic while geo-political
conflicts persist. India could effectively
steer through the situation owing to
its dedicated support to infrastructure
creation through increased capex and
strong macro-economic fundamentals.

Union Budget FY 23-24 provisions
The Budget 2023-24 sought to lay

the foundation for the future of the
Indian economy by raising capital
investment outlay by 33% to %10 lakh
crore, equivalent to 3.3% of GDP

and almost three times the FY 19-20
outlay, through various projects like
PM Gatishakti, Inclusive Development,
Productivity Enhancement &
Investment, Sunrise Opportunities,
Energy Transition and Climate Action,
as well as Financing of Investments. An
outlay 0f%5.94 lakh crore was made to
the Ministry of Defence (13.18% of the
total Budget outlay). An announcement
ol nearly 20,000 crore were made for
the PM Gati Shakti National Master
Plan to catalyze the infrastructure
sector. An outlay of 1.97 lakh crore
was announced for Production Linked
Incentive schemes across 13 sectors.
The Indian government intends to
accelerate road construction in FY 23-
24 by 16-21% L0 12,000-12,500 km.
The overall road construction project
pipeline remains robust at 55,000 km
across various execution stages. These
realities indicate that a structural shift
is underway that could strengthen
India’s positioning as a long-term
provider of manufactured products
and its emergence as a credible global
supplier of goods and services.



Corporate Overview | 57 E

HOUSING FINANCE SECTOR REVIEW

The home loan market is expected

to double in the next five years with

70 per cent of home loans potentially
be less than the ticket size of 50

lakh, catalyzed by urbanisation and
allordable mortgage rates. In 2021, the
allordable housing segment with ticket
size up to I35 lakh comprised 90%

of the market in terms of volume and
about 60% based on value. Growth in
FY 22-23 was driven by healthy demand
and growing economic activity without
compromising growth and asset quality
estimates. According to the Housing
Price Index (HPI) published by the
National Housing Bank, the overall
increase in composite HPI assessment
and ITPI market price in the quarter
ending September 2022 compared to
the quarter ending September 2021
indicates a revival in the housing
finance sector.

Assets under management (AUM)

ol housing finance companies were
expected to grow 10-12% in FY 22-23
compared to 8% in Y 21-22. Structural
factors driving end-user housing
demand remained intact in FY 22-23
despite rising real estate prices and
interest rates (accounting for 13-15%
growth in the home loan segment).
The proportion of homebuyers aged
under 35 increased as a proportion of
the whole and families buying second
homes increased as buyers moved into
larger homes. Collection efficiency

for NBFCs and housing finance
companies remained in the range of
97-101% when last estimated at the
beginning of FY 22-23. Tightening pool
selection criteria by the investors for
securitised pools and strengthening of
prevailing credit appraisal processes
and parameters by lenders following

the pandemic had a positive bearing on
collection efficiency.

Housing [inance companies registered
a double-digit growth rate ol 11%

in FY 22-23 on year, surpassing 7%
growth by banks. The growth of the
housing finance sector in FY 21-22 was
9%, driven largely by the affordable
housing segment. At present, India’s
home loan market is valued at about
%24 lakh crore and is expected to double
in the next five years with mortgage to
GDP ratio rising commensurately [rom
11% in 2022.

(Source: Business Standard, Business Insider,
Financial Express, the Hindu business line, KPMG,
ICRA)

Outstanding loans for HFCs in housing loans (% lakh crore)
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THE AFFORDABLE HOUSING FINANCE SEGMENT

Housing prices in some of India’s mega
cities reported double-digit growth in
the last year. Firming up in Tier-1I and
Tier-IIT witnessed most of the action
with the advent of remote working.
The global geo-political uncertainty
hardened prices of construction
materials. Fresh disbursals witnessed

maximum YoY growth in Tier-III and
below districts in FY 21-22 over FY19.
Among the top 20 Tier-1IT districts,
maximum numbers of districts are
from Punjab and Karnataka. Among
the Tier-1V districts, Uttar Pradesh
topped the list of six districts among
the top 20 with maximum growth in

fresh disbursals in FY 21-22 compared
to FY19. The number of women
borrowers in new disbursements grew
significantly in FY 21-22 in Tier-1IT and
V.

(Source: Hindu Business Line)

Affordable housing loan market size (USD billion)
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GROWTH DRIVERS

Population growth: India surpassed
China as the world’s most populous
country in 2023. Growing population
leads to increase in household

demand creating an increased lending
opportunity. India’s working-age
population is expected to grow to 988.5
million by 2036, catalyzing affordable
housing growth.

Rising middle class population: The
share of the middle class population
with an annual household income of
%5-30 lakh, doubling from 14% in 2004-
05 to 31% in 2022. The middle class
population is expected to reach 63% by
2047.

Health awareness: The Covid-19
pandemic has generated greater
awareness related to safe and healthy

housing, creating a greater emphasis
on affordable housing projects.

Rise in nuclear families: According
to Morgan Stanley, India’s average
houschold size is expected to reduce
from 5.5 persons in 1991 to 4.5 persons
by 2031. As a result, nuclearisation

is expected to drive the demand for
affordable housing.
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Improved affordability: The property
prices have a grown at a mere 2.8%
CAGR between December 2018 and
December 2022, Improved affordability
is expected to drive the growth of the
segment.

Housing shortage: As per a technical
study by the Ministry of Housing

and Urban Poverty Alleviation, the
urban housing shortage in India was
estimated at ~19 million in 2022.

This gap was expected to widen to an
estimated 38 million homes by 2030 on
account ol a growing population and
increased urbanisation.

Mortgage penetration: As of 2022,
India’s mortgage penetration was 11%
of the GDP, much lower than Asian
economies (20-30%). However, with
increased demand, it is expected that
India would be able to double home
loans to USD 600 billion by 2027.

Government support: The Government
announced I48,000-crore allocation
under the Pradhan Mantri Awas Yojana,
emphasising the need for affordable
housing. By 2023, around 8 million
dwellings are scheduled to be finished
across the country. The interest-
subvention scheme, interest deduction

from taxable income, tax exemption for
principal repayment and capital gains
exemption are expected to drive the
sector.

Growing urbanisation: India’s urban
population is expected to stand at 675
million (accounting for 43.2% of the
country’s population) by 2035. This is
expected to lead to a rise in housing
and housing finance sector demand.
(Source: realtyplus.com, Financial Express, KPMG,
CRISIL Research, the hindu.com)

MORTGAGE AS A % OF NATIONAL GDP ACROSS REGIONS

India 11% Singapore 44% UK 68%
China 18% Germany 45% Netherlands 89%
Malaysia 349% US 52% (Source: KPMG)

Japan 39% Australia 56%

GOVERNMENT POLICIES

Special refinance facilities: The
government facilitated special
refinance facilities for NBFCs and
HFCs.

Urban Infrastructure Development
Fund: The Indian government will
establish this fund to develop urban
infrastructure through public agencies
in tier-II and tier-1II cities. The fund

is expected to be managed by the
National Housing Bank with an
estimated allocation of 10,000 crore
annually.

Alternative Investment Fund: The
Union Cabinet set up an Alternative
Investment Fund with a corpus worth

325,000 crore. This will provide relief
to developers with unfinished projects
and ensure timely delivery of homes to
buyers.

Pradhan Mantri Awas Yojana (Urban):
The government of India has been
facilitating higher budget allocations
towards affordable housing — the
Pradhan Mantri Awas Yojana (PMAY)
launched in June 2015 to provide
quicker urban housing approvals, was
allocated an outlay 079,000 crore
from the Union Budget 202324

Pradhan Mantri Awas Yojana
(Gramin): In FY 22-23, the government
has targeted to complete around 5.3

million rural houses, a growth of 25%
from the previous year. In FY 21-22,

the centre targeted to build around 6.1
million rural houses out of which over
4.3 million were completed. The overall
target is to build 29.5 million houses
under the scheme to ensure Housing
for all by FY 23-24.

Tax moderation: Homebuyers have to
pay a goods and services tax (GST) on
the purchase of under-construction
properties like [lats, apartments

and bungalows at the rate of 1% for
allordable housing . The GST rate stood
al 5% [or properties under the luxury
residential building category.
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Outlook

The long-term prospect of India’s
alfordable housing finance sector
remains intact due to the growing
number of Indians construct or
purchase homes. As the Indian

COMPANY OVERVIEW

economy grows, the mortgage to
GDP ratio of 11% (considerably less
compared to other countries) could
improve, doubling the sector in five
vears. The housing finance sector
is expected to enhance on account

of consistent population growth,
enhanced non-metro growth, higher
per capita income, home ownership
preference, affordable home costs,
consistent government support and
sectorial under-penetration.

Aavas is a housing finance company in
the NBIC sector, having its Corporate
and Registered office at Jaipur,
Rajasthan. The Company is mainly
engaged in providing housing loans in

rural and semi-urban under penetrated
markets in States of Rajasthan,
Maharashtra, Gujarat, Madhya Pradesh,
Haryana, Uttar Pradesh, Chhattisgarh,
Uttarakhand, Punjab, Himachal

SCOT analysis of Aavas

Pradesh, Delhi, Odisha and Karnataka.
The Company’s branch network stood
at 346 (as on March 31, 2023) and
assets under management of 314,167
crore as on March 31, 2023.

Challenges

= Core competencies
in-house sourcing and
execution model

= Rising interest rates and
high Inflation

= Stringent housing policies

and increased land
acquisition cost

= Robust technology
framework and

data analytics = Unpredictable change

in demand and
employment market

= Positive asset-liability
mismatch in all time
buckets with no short
term borrowings

= Higher Capital Adequacy
Ratio (CRAR)

= Robust management
bandwidth supported
by strong middle
layer management

= Deep distribution network

focused on semi urban and
rural geographies

Opportunities

= Unfavourable macro
economic situation

Low mortgage penetration

Growing urbanisation will
result in the growth of
housing units

= Increased market
player and growing
competition due to

Enhanced early age . .
: competitor strategies

home ownership
= Unfavourable statutory

Increased aspirations in .. .
policies and regulations

rural and semi urban areas

Leveraging technology
for enhanced
productivity,efficiency
and transforming
customer experience

Increasing middle
class population.
Reform and government

thrust on affordable
housing segment
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AAVAS PERFORMANCE REVIEW, FY 22-23

Financial performance
Income and profits

Total Income of the Company for the
year ended March 31, 2023, was 1,610
crore compared to %1,306 crore in the
previous year, growing 23%. During
the year ended March 31,2023, the
Company reported a Profit Before Tax
0f'549 crore as against 455 crore in
the last financial year, growing 21%.
The Company reported a Total profit of
%428 crore for the yvear ended March 31,
2023, as against 358 crore for the year
ended March 31, 2022, a growth ol 20%
over the previous year.

Statement of Profit and Loss

Key features of the Statement of Profit
and Loss for the year ended March 31,
2023 were:

= Profit Before Tax stood at 549 crore,
a growth of 21% over %455 crore in
the previous year.

= Total Profit after tax increased
21% compared to 357 crore in the
previous year.

= Net interest margin stood at 31,012
crore registering a growth of 239%.

= The Company’s Return on Average
Total Assets stood at 3.51% for the
year ended March 31, 2023.

= Total expenses increased 24.7%
during the year under review.

= The Earnings per Share (Basic) stood
al I54.44 compared to ¥45.31 in the
previous year.

= Return on average net worth was
14.1% compared to 13.72% in the
previous year.

= Debt-equity ratio stood at 3.01
times compared to 2.84 times in the
previous year.

= The Company’s Operating Expenses
ratio (to average total assets) stood
at 3.68% for the year ended March
31, 2023.

Operational performance

Aavas is a retail affordable housing
finance company aiding the low

and middle-income self-employed
customers in the semi-urban and rural
arcas of India. The Company majorly
provides its customers home loans

for the purchase or construction of
residential properties and the extension
and repair of existing housing units.

As of March 31, 2023, majority of the
home loans disbursed by the Company
were for single-unit properties, out of
which, almost all of them were to be
occupied by the borrowers. Most of
the Company’s customers have limited
access to formal banking credit for a
mortgage loan.

Loan products: The Company
provides customers home loans for the
purchase or construction of residential
properties and for the extension and
repair of existing housing units.

In addition to home loans, the Company
provided other mortgage-backed loans,
comprising loans against property and
mortgage backed MSME loan which
accounted for 30% of total loan asset

as of March 31, 2023. As of March 31,
2023, 63% ol our gross loan assets were
from customers who belonged to the
economically weaker section(EWS) and
low-income group(LIG), earning less
than 350,000 per month.

Sanctions: The Company sanctioned
5,169 crore loans during the year
compared to 3,762 crore in the
previous vear, a growth ol 37%. The
cumulative loan sanctions since
inception stood at 323,390 crore.

Disbursements: The Company
disbursed 5,025 crore mortgage
loans during the year compared to
3,602 crore in the previous year, a
growth of 39%. The cumulative loan
disbursement since inception stood at
322,382 crore by the end of the year.

Asset under Management (AUM): The
AUM of the Company stood at 14,167
crore (Including pool buyout o 32,757
crore) as of March 31, 2023, compared
to 11,350 crore in the previous financial
year, a growth of 25%. As of March 31,
2023, the average loan sanctioned was
%8.90 lakh.

Spread on loans: The average yield

on loan assets as on March 31, 2023,
stood al 13.12% per annum compared (o
12.65% as on March 31, 2022. The cost
of funds stood at 7.61% per annum as
on March 31, 2023, as against 6.88% as
on March 31, 2022. The spread on loans
was 5.51% as on March 31, 2023,

Non-performing assets: The Company
maintained its gross NPAs at 3107 crore
(0.92% of the loan assets) as on March
31,2023. The Company reviewed its
delinquency and loan portfolio on a
regular basis. The Company followed

a defined policy with procedures to
address delinquencies and collections.
As aresult, Gross NPA and Net NPA

as of March 31, 2023, were 0.92% and
0.68% respectively (compared to 0.99%
and 0.77% respectively as of March 31,
2022).

Capital adequacy ratio: The Company
is required to maintain a capital
adequacy ratio of 15% on a standalone
basis from March 31, 2023. The
Company’s capital adequacy ratio as

of March 31, 2023 stood at 46.96% as
against 51.93% in the previous financial
year, which was far above the minimum
required level of 15%.

Lending operations: The Company’s
lending operations continued to be
robust with the growing demand for
housing loans. Loans to the EWS and
LIG segment increased by 18.4% and
21.2% respectively, in value terms
compared to the previous year. The
average home loan to the EWS and LIG
segment was %4.83 lakh and %9.09 lakh.
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Branch network: Aavas engaged

in contiguous on ground expansion
across regions; as of March 31, 2023,
the Company conducted operations
through 346 branches covering 13
States, of which it accounted for a
significant presence in four states
(Rajasthan, Gujarat, Maharashtra, and
Madhya Pradesh). The Company has its
registered office in Jaipur, Rajasthan.
The Company added 32 branches in
FY 22-23.

Resource mobilisation

Share capital: The issued and paid-up
Equity Share Capital of the Company
as on March 31, 2023, stood at
¥79,05,68,740 (Rupees seventy-nine
crore five lakh sixty eight thousand
seven hundred forty ) consisting of
7,90,56,874 (Rupees Seven crore ninety
lakh fifty six thousand eight hundred
seventy four) equity shares of 10 cach
compared to ¥78,93,64,510 (Rupees
seventy-eight crore ninety-three lakh
sixty four thousand five hundred and
ten) consisting of 7,89,36.,451 (Rupees
seven crore eighty nine lakh thirty six
thousand four hundred and fifty one)
equity shares of 10 cach in previous
year.

ESOP allotment: The Company

issued and allotted 1,20,423 equity
shares during the year pursuant to the
exercise of stock options by the eligible
employees of the Company under ESOP
plans.

Term loans: During the year under
review, the Company received
aggregate fresh loan sanctions
amounting to 3,200 crore and has
availed loans aggregating to 32,765

crore. The outstanding term loans from
Banks and Financial Institutions as on
March 31, 2023 stood at 5,627 crore
with average tenure of 9.23 years.

Securitisation/assignment of loan
portfolio: During the year under review,
the Company received a purchase
consideration of 954 crore from assets
assigned in pool buyout transactions.
The pool buyout transactions were de-
recognised in line with the applicable
accounting standards.

Refinance from National Housing
Bank (NHB): During the year under
review, the Company received {resh
sanction of refinance assistance ol
%900 crore under the NHB refinance
scheme. The Company availed funds
of' 1,044 crore under various refinance
scheme such as for affordable housing
fund and regular refinance scheme.
Total outstanding refinance at the end
of the current Financial Year stood

at 2,603 crore (previous year 32,207
crore).

Non-convertible debentures (NCDs):

L. Multilateral/development financial
institutions (Domestic issuance):

As on March 31, 2023, the Company’s
outstanding NCDs stood at 683 crore
as compared to ¥879 crore as on March
31,2022,

II. Domestic financial institutions:
As on March 31,2023, the Company’s
outstanding NCDs from Domestic
Financial Institutions stood at %124
crore (including subordinate debt of
725 crore) as compared to 124 crore
(including subordinate debt o 25
crore) as on March 31, 2022,

III. Banks: As on March 31, 2023, the
Company’s outstanding NCDs from
Banks stood at 210 crore (including
subordinate debt of %75 crore) as
compared to ¥250 crore (including
subordinate debt of 75 crore) as on
March 31, 2022.

IV. Rupee Denominated External
commercial Borrowing Issuance: As
on March 31, 2023 the outstanding
balance of Rupee Denominated
External Commercial Bond stood at
Z508 crore (including outstanding
balance of social masala bond of

¥358 crore). One of the masala bond
aggregating to 358 crore issued under
social bond programe is listed on NSE
international exchange in IFSC, Gift
city.

Further, the interest on Non-
Convertible Debentures and Rupee
denominated ECB bond issued on
private placement basis were paid by
the Company on their respective due
dates and there was no instance of
interest amount not claimed by the
investors or not paid by the Company

Commercial paper (CP): The Company
had not issued any commercial paper
and short-term instrument during

the Financial Year 'Y 22-23 and as

on March 31, 2023, the Company’s
commercial paper outstanding was nil.
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Credit rating: During the {inancial year under review, ICRA Limited and CARE Ratings Limited have upgraded the credit rating
of the Company from AA-/ Positive to AA/Stable.

The details of the same are mentioned below:

Nature of debt instrument Rating Agency Term Credit ratings
Non-convertible debentures CARE Long Term AA/Stable
ICRA Long Term AA/Stable
Bank loans CARE Long Term AA/Stable
ICRA Long Term AA/Stable
Subordinated debt CARE Long Term AA/Stable
Commercial paper CARE Short Term Al+
ICRA Short Term Al+
India Ratings Short Term Al+

The ratings validate the Company’s healthy earnings profile, substantial capitalisation, robust net worth base and gradual
improvement in its scale of operations.

Prominent risks and mitigation initiatives, FY 22-23

Potential consequences External stimulus and our strategic response

Economy risk = Regulatory uncertainty = India’s economy grew by 7.2% in FY 22-23; Aavas reported
39.48% increase in disbursement and 20.54% increase in

The Company’s performance = [,ower revenues and o
Profit after Tax (PAT)

could be affected by an Increased costs
economic slowdown = Lower credit penetration in the geographies of

the Company’s presence could counter restrained

market conditions

= The Company added 32 branches during the financial year
Customer risk = Customer attrition = 70% of the loan enquiries are responded within 15 minutes
The Company’s inability to ~ lleyed meppres through the omni-channel powered contact centre
provide adequate service = The Company invested in technology to reduce turnaround
could dissatisfy customers time and improve collection efficiency
Underwriting risk = Increased delinquent = The Company possesses strong customer
The Company’s inability to loan assets assessment standards
accurately assess customer = [naccurate = The Company’s underwriting team comprised of
credibility could increase earning assessment experienced professionals including Chartered Accountants
delinquencies i . - .
= Increased = The Company created adequate risk provisions during the
repayment defaults period under review

Employee risk = increased employee cost = Investing in upskilling and reskilling of employees to
The Company’s inability to « Mismatch in sustain personal as well as organisational growth
retain experienced talent employee skills and = 50% of the Middle layer management was associated for
could affect growth business targets more than three years

= Decline in
talent productivity

Average employee age stood at 30.9 years
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Potential consequences

External stimulus and our strategic response

Reputation risk * Increase in

The Company’s inability to SOmEIP ST
service customers might = Weak market reputation
affect the brand image

Liquidity risk = Weaker credit rating
The Company could incur = Weaker

losses from an inability to pay financial performance

lenders on schedule ) )
= Higher borrowing cost

Regulatory risk * Penalisation by the
The Company may be unable regulatory body for non-
’ . conformances

to fulfill norms and conditions
= Impaired reputation,
functions and outcomes

ENVIRONMENT SOCIAL GOVERNANCE

Customer app rating stood at 4.4

Aavas has been rated as ‘Strong’ on ESG risk parameters by
CRISIL ESG Score 2022 with 66 points, a score which is one
of the best among its peers in the BFSI sector

Building a digital platform to enhance scalability and
customer experience

The Company had a net worth of 3,270 crore

The Company borrowed across long tenures, enduring a
stability in liabilities

The weighted average borrowing cost as at March 31, 2023
was 7.61% (including securitisation/ assignment)

The long term credit rating of the Company improved from
AA-/Positive to AA/Stable by ICRA and CARE

The Liquidity Coverage Ratio (‘LCR’) was 212.16% as against
the regulatory requirement of 60%

The Company monitors all compliances using software

No penalties/regulatory action has been levied/taken on
the Company

As the lines between profitability
and wellbeing are blurring at a global
level, there is a greater emphasis

on sustainable growth and shared
prosperity. Environment, Social

and Governance (ESG) is moving
towards the centre stage of corporate
governance strategy. Aavas is

leading the way in embracing ESG
practices, placing great emphasis

on transparency, governance and
sustainability.

Aavas observes national and
international ESG best practices across
all its operations and functionalities.
Aavas onboarded Churchgate

Partners for real time mapping and

.

independent review of ESG initiatives

with international ESG standards such
as UN SDG, SASB, WEF, UNGC etc.
(https:/www.aavas.in/esg-reporting).
With comprehensive ESG disclosures
on its website, Aavas has ensured 100%
adherence to SEBI (Listing Obligations
and Disclosure Requirements)
Regulations, 2015 (SEBI LODR
Regulations). In terms of Regulation
34(2)(I) of the SEBI LODR Regulations,
Aavas submits the Business
Responsibility and Sustainability
Report (BRSR) which forms a part ol its
Annual Report from last two year.
Aavas has been rated as ‘Strong’ on
ESG risk parameters by CRISIL ESG
Score 2022 with 66 points, a score

which is one of the best among its peers
in the BFSI sector.

Robust governance: Aavas has
strengthened its policy level ESG
framework by implementing
Environment & Social Policy, Equal
Opportunity Policy, Human Rights
Policy Flexible-Working Hours

Policy, Whistle-blower Policy and
Anti-Bribery and Corruption policy
etc. As a part of its commitment

Lo accuracy and transparency in
reporting environmental impact,
Aavas conducted Independent GHG
Assurance of the GIG Statement and
also obtained Independent Auditor’s
Certificate on its disclosures under the
GRI Reporting Standards.
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Diversity and inclusion: Aavas
continues to nurture a diverse and
inclusive work environment where
employees feel motivated to achieve
their full potential with ‘Udaan’
Leadership Development Program with
IIM Ahmedabad, Advanced Program
in Strategic Management with [IM
Kolkata, Advanced Management
Program for Corporate Leaders with
[IM Indore and Women Managers
Empowerment Program. Aavas is
embracing a gender-intelligent
approach with "Project Prerna” aimed

HUMAN RESOURCES

at enhancing the role and recognition
of'women across all levels in the
organisation.

Sustainability: Aavas started with
making its own Head Office a LEED
Gold certified green building and
became a global pioneer in improving
access to affordable green housing
finance to lower and middle-income
communities. Aavas has reached

a monumental milestone with the
international certification of 80 green
homes across India.

Digital transformation: Project ‘Gati’
is a major landmark in Aavas’s digital
transformation journey by minimising
the need of physical documentation,
streamlining loan process and
enhancing customer service.

Through these concerted efforts, Aavas
not only demonstrates exemplary
corporate citizenship but also cultivates
a culture for resilience and climate-
conscious growth.

Aavas believes that its competitive
advantage lies in its people. The
Company’s people bring to the

stage multi-sectoral experience,
technological experience and domain
knowledge. The Company’s HR culture

INTERNAL CONTROL SYSTEMS AND THEIR ADEQUACY

is rooted in its ability to subvert
age-old norms in a bid to enhance
competitiveness. The Company always
takes decisions in alignment with the
professional and personal goals of
employees, achieving an ideal work-

life balance and enhancing pride in
association. The Company’s permanent
employee count stood at 6034 as of
March 31, 2023.

The Company’s internal {inancial
control over financial reporting is a
process designed to provide reasonable
assurance regarding the reliability of
financial reporting and the preparation
of financial statements for external
purposes in accordance with generally
accepted accounting principles. The
Company’s internal financial control
over financial reporting includes

those policies and procedures that:

(1) Pertaining to the maintenance

of records that in reasonable detail
accurately and fairly reflect the
transactions and dispositions of the
assets of the Company (2) Provide

CAUTIONARY STATEMENT

reasonable assurance that transactions
are recorded as necessary to permit
preparation of financial statements in
accordance with generally accepted
accounting principles and that receipts
and expenditures of the Company

are being made only in accordance
with authorisations of Management
and Directors of the Company and

(3) Provide reasonable assurance
regarding prevention or timely
detection of unauthorised acquisition,
use or disposition of the Company’s
assets that could have a material

effect on the financial statements. The
Company has a robust internal audit

programme, where the independent
assurance [unction ol internal audit

of the Company, supported by domain
specific specialist firms where
necessary, conduct a risk based internal
audit with a view to not only test
adherence to policies and procedures
as well as to suggest improvements

in processes and systems. Their audit
program is carried out as per a plan
and calendar approved by the Audit
Committee of the Board. Internal audit
observations recommendations and
ongoing remediation where applicable
are reported to the Audit Committee,
which monitors the same.

This statement made in this section
describes the Company’s objectives,
projections, expectation and
estimations which may be ‘forward
looking statements” within the
meaning of applicable securities laws
and regulations. Forward- looking
statements are based on certain

assumptions and expectations of
future events. The Company cannot
guarantee that these assumptions

and expectations are accurate or will
be realised by the Company. Actual
results could differ materially from
those expressed in the statement or
implied due to the influence of external

factors which are beyond the control of
the Company. The Company assumes
no responsibility to publicly amend,
modify or revise any forward-looking
statements based on any subsequent
developments.
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DIRECTOR REPORT

To,
The Shareholders,
AAVAS FINANCIERS LIMITED (“TI 1E C()MPANY”)

The Board of Directors (“the Board”) have pleasure in presenting the 13" Annual Report on the operational and f{inancial
performance of Aavas Financiers Limited (“the Company” or “Aavas”) along with the Audited Standalone and Consolidated
Financial Statements for the Financial Year ended March 31, 2023.

FINANCIAL PERFORMANCE

Your Company has witnessed growth and consistent performance during the Financial Year under review. Your Company is a
leading affordable Housing Finance Company in India. The Company caters to the needs of customers belonging to low and middle
income segment in semi-urban and rural areas and primarily in the un-served and un-reached markets.

The standalone financial performance for the Financial Year ended March 31, 2023 and a comparison with the previous year is

summarized below: .
(%in crore)

Particulars ORI CRGCIEGEGE For the Year ended
March 31, 2023 March 31, 2022

A | Total Income 1,610.15 1,305.56
Less:

- Total Expenditure before Depreciation & Amortization and provision (1,020.01) (804.34)

Impairment on financial instruments (12.42) (22.61)

- Depreciation & Amortization (28.72) (23.76)

B Total Expenses (LO61.15) (850.70)

C | Profit Before Tax (A-B) 548.99 454.86

D | Less: Provision for Taxations (Net of Deferred Tax) (118.92) (98.06)

E | Profit After Tax (C-D) 430.07 356.80

F Add: Other Comprehensive Income (Net of Tax) (1.79) 0.71

G | Total Comprehensive Income (E+F) 428.28 357.51

Transfer to Statutory Reserve 85.66 71.50

Your Company has made a positive impact on the lives of - Profit Before Tax for the Financial Year 2022-23 increased

countless customers in its 12 years of journey by providing to ¥548.99 crore vis-a-vis ¥454.86 crore for the Financial
housing finance to the customers and enabling them to own a Year 2021-22.

home. Our distribution has been further strengthened to 346

Profit After Tax for the Financial Year 2022-23 increased to
branches across 13 States.

%430.07 crore vis-a-vis ¥356.80 crore [or the Financial Year
The key financial performance indicators for the Financial 2021-22.

vearareas follows: The Assets Under Management (AUM) as at March 31,2023

Total Income for the Financial Year 2022-23 increased to amounted to 14,166.66 crore vis-a-vis 11,350.21 crore in
%1,610.15 crore vis-a-vis %1,305.56 crore for the Financial the previous year; a year-on-year growth of 25%.

Year 2021-22. . . . .
Further, during the Financial Year under review, there was no

change in nature of business of the Company.
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AAVAS 3.0 Building a Lasting Institution
Your Company started its journey as Au Housing Finance
Private Limited in 2011 as a subsidiary of Au Financiers India

Limited (now AU small Finance Bank). It was the first phase of

the Company’s journey where the proof of concept of affordable
housing model was being tested (Aavas 1.0). Your Company was
renamed as Aavas Financiers Limited in 2017 and since evolved
into a standalone business under the ownership of Kedaara
Capital and Partners Group with a professional management
team and experienced Board that subsequently went public
in 2018 (Aavas 2.0). Your Company is now continuing its
evolution and has embarked on the journey to become India’s
most trusted affordable housing finance player led by people
and technology and emerge victorious in a highly competitive
market, while maintaining the entrepreneurial spirit. The
aim is to leverage technology, digital and analytics to drive
growth and operating leverage. The Company’s investments in
technology is expected to help the business deliver sustainable
quality growth and superior customer experience (Aavas 3.0).

The Company continues to build India’s most trusted affordable
housing finance business with proactive investments in
people, processes and positions. The Company’s investments
in futuristic technologies and analytics is expected to help the
business deliver sustainable growth and enriched customer
outcomes.

Aavas 3.0 is driven by a combination of organic growth and
desire to attain scale. Aavas has established competence in
customer acquisition and performance and going ahead,
intends to deepen market penetration by entering diverse
markets and segments.

DIVIDEND

Considering the capital intensive nature of the Company, your
Directors felt it prudent to retain the earnings for the Financial
Year under review to be ploughed back in business, which
shall result in further augmentation of the Company’s growth
and Shareholders” wealth. Accordingly, no dividend has been
recommended for the Financial Year ended March 31, 2023.

In terms of Regulation 43A of the Securities and Exchange
Board ol India (Listing Obligations and Disclosure
Requirements) Regulations, 2015, (‘SEBI LODR Regulations’)
and Master Direction — Non-Banking Financial Company
- Housing Finance Company (Reserve Bank) Directions,
2021 (‘RBI Master Directions’) the Board of Directors of the
Company (the ‘Board’) formulated and adopted the Dividend
Distribution Policy (‘Policy’). The Policy is available on the
website of the Company at https:/www.aavas.in/img/pdf/
dividend-distribution-policy.pdf and forms part of this Report
as ‘Annexure-5.

CAPITAL STRUCTURE

Authorized Capital:

There was no change in the Authorized Capital of the Company
during the Financial Year under review. The Authorized Capital
of the Company is 85,00,00,000/- (Rupees eighty five crore
only) divided into 8,50,00,000 (Eight crore fifty lakh) Equity
Shares of 10/-(Rupees ten only) each.

Issued, Subscribed & Paid up Capital:

The issued, subscribed and paid up Capital of the Company
as on March 31, 2023 stood at ¥79,05,68,740 (Rupees seventy
nine crore five lakh sixty eight thousand seven hundred and
forty only) consisting of 790,56,874 (Seven crore ninety lakh
fifty six thousand eight hundred and seventy four) Equity
Shares of *10/- (Rupees ten only) each.

During the Financial Year under review, the paid-up Equity
Share Capital of the Company has been increased on account
ol issuance and allotment of 1,20,423 Equity Shares ol 10/~
(Rupees ten only) each pursuant to the exercise of stock
options by the eligible employees of the Company under
Employee Stock Option Plans (ESOPs) of the Company.

SPECIAL RESERVE (UNDER SECTION 29C OF
THE NHB ACT, 1987)

Your Company has transferred ¥85.66 crore i.e. 20% of net
profits to Statutory Reserves during the Financial Year under
review as required under the provisions of Section 29C of the
NHB Act, 1987 read with Section 36 (1) (viii) of Income Tax Act,
1961.

REVIEW OF OPERATIONS

Your Company is engaged in carrying out the business of
housing finance activities in India. The Company’s lending
operations remained strong with the growing demand for
housing loans. Your Company adopted contiguous on-ground
expansion across regions; as of March 31, 2023, the Company
conducted operations through 346 branches in 13 states.

The Company chose to serve the growing needs of housing
finance customers in the low and middle income segments
of sub-urban and rural India, going contrary to the industry’s
preference to serve the customers in the metro cities and
urban regions of the country.

The details withrespect to operating and financial performance
of your Company has been covered in the Management
Discussion and Analysis Report (MDAR), which forms part of
this Annual Report.

During the Financial Year under review, your Company

delivered a resilient performance, which is reflected in the
following financial snapshot.


https://www.aavas.in/img/pdf/dividend-distribution-policy.pdf
https://www.aavas.in/img/pdf/dividend-distribution-policy.pdf
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Income & Profits

Total Income grew by 23% to %1,610.15 crore for the Financial
Year ended March 31, 2023 as compared to %1,305.56 crore for
the previous Financial Year. Profit Before Tax (PBT) was 21%
higher at ¥548.99 crore as compared to ¥454.86 crore for the
previous Financial Year.

Profit After Tax (PAT) was 21% higher at ¥430.07 crore as
compared to ¥356.80 crore for the previous Financial Year.

Sanctions

During the Financial Year under review, your Company has
sanctioned housing loans for ¥5,168.83 crore as compared to
%3,762.09 crore in the previous Financial Year with an annual
growth of 37%. The cumulative loan sanctions since inception
of your Company stood at %23,390.06 crore as at March 31,
2023. Your Company has not granted any loan against the
collateral of Gold Jewellery.

Disbursements

During the Financial Year under review, your Company
disbursed housing loans for %5,024.54 crore as compared to
%3,602.24 crore in the previous Financial Year registering an
annual growth of 39%. The cumulative loan disbursement
since inception as at March 31, 2023 was %22,381.55 crore.

Assets Under Management (AUM)

The AUM of your Company stood at 14,166.66 crore (including
assignment ol ¥2,757.23 crore) as at March 31, 2023 as against
%11,350.21 crore (including assignment ol ¥2,343.78 crore) in
the previous Financial Year, with a growth of 25%.

As of March 31, 2023, the average size of loan sanctioned was
28.90 lakh and average tenure was 198.2 months in the AUM
(on origination basis).

Pradhan Mantri Awas Yojna (PMAY) Scheme

The Company has received subsidy under PMAY-CLSS worth
%284.57 crore towards 13,518 beneficiaries during the Financial
Year and the same has been credited to the respective
customers’ loan accounts.

Non-Performing Assets (NPA)

Your Company is in adherence to the provisions of Indian
Accounting Standards (“Ind AS”) with respect to computation
of Stage-3 Assets (NPA). Your Company’s assets have been
classified based on expected performance. Exposure at
Default (EAD) is the total amount outstanding including
accrued interest as on the reporting date. Using a pro-active
collection and recovery management system supported by
analytical decision making and consistent engagement with

the customers during the period, the GNPA and NNPA as at
March 31, 2023 were 0.92% and 0.68% respectively (against
0.99% and 0.77% respectively in the previous Financial Year).

CAPITAL ADEQUACY RATIO

Your Company’s Capital Adequacy Ratio as at March 31, 2023
was 46.96% (previous Financial Year 51.93%) which is far
above the minimum required level of 15% as per the provisions
of the RBI Master Directions showing strong position of the
Company.

CREDIT RATING

The Credit Rating represent the highest degree ol safety
regarding timely servicing of financial obligations.

Your Company’s financial prudence is reflected in the strong
credit rating assigned by rating agencies. The ratings also
derive strength from adequate risk management and control
systems put in place by the Company, pristine asset quality and
strong corporate governance.

An upgrade in the credit rating signifies a significant
improvement in the creditworthiness of the Company.
Considering the steady growth, strong profitability and robust
balance sheet, rating agencies upgraded the credit rating of
the Company. During the Financial Year under review, the
long-term credit rating of the Company has been upgraded
from AA-/Positive to AA/Stable by both CARE Ratings and
ICRA Limited. Outlook on both ratings is Stable. The Short-
term credit rating is reaffirmed to A1+ by ICRA, CARE and
India Ratings.

For more details on credit ratings, kindly refer Corporate
Governance Report forming part of this report.

REGULATORY & STATUTORY COMPLIANCES

A crucial element in business and corporate management is
compliance of applicable statutory provisions and adherence
of a business to regulations and laws. Keeping that in view
the Company has complied with all the guidelines, circular,
notification and directions issued by RBI and NHB from time
to time. The Company also places before the Board of Directors
at regular intervals all such circulars and notifications to
keep the Board informed and report on actions initiated on
the same. The Company also complies with the provisions of
the Companies Act, 2013 including the Secretarial Standards
issued by ICSI, SEBILODR Regulations, SEBI (Issue and Listing
of Non-Convertible Securities) Regulations, 2021, Income Tax
Act 1961, and all other applicable statutory requirements.
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Scale Based Regulation (SBR): A Revised Regulatory
Framework for NBFCs

The Reserve Bank of India in 2021 issued Scale Based
Regulation (SBR) a revised regulatory [ramework for NBFC’s
which is applicable to your Company being a NBFC HFC
category falling under middle layer.

The SBR framework encompasses different facets of regulation
of  NBFCs covering capital requirements, governance
standards, prudential regulation, etc., the RBI decided to first
issue an integrated regulatory framework for NBFCs under
SBR providing a holistic view of the SBR structure and set of
fresh regulations being introduced in respective timelines.

With respect to above, the RBI has issued various circulars/
guidelines in the Financial Year 2021-22 and 2022-23, which
were duly implemented by the Company including formation
ol policies, implementing procedures and to review their
outcome on periodic basis.

DEPOSITS

Your Company being a non-deposit taking Housing Finance
Company has neither invited nor accepted nor renewed any
fixed deposits from public within the meaning of Chapter V
of the Act read with the Companies (Acceptance of Deposits)
Rules, 2014. Therefore, the disclosure in terms of RBI Master
Directions is not required.

AWARDS AND RECOGNITION

Felicitated by Honble Union Minister of Finance and
Corporate Affairs, Smt. Nirmala Sitharaman for Best NBFC
for the year 202021 in FE India’s Best Banks Awards.

Felicitated with the Economic Times Best BISI Brands
2023.

Pioneer in Self Built Green Housing-80 EDGE Certified
Green Homes by Sintali, UK based certifier.

Head Office of the Company certified with LEED Gold
Certification.

RESOURCE MOBILIZATION

Your Company has in place a borrowing policy framework
to cater its borrowings needs. The objective of the policy
is to diversify the liability portfolio of the Company and to
reduce risk of overdependence on any particular lenders and
instrument. The Company has diverse set of lenders/investors
that includes public sector bank, private sector bank, National
Housing Bank and other financial institutions.

Your Company has vide Special Resolution passed on July 21,
2022, under Section 180 (1) (¢) of the Companies Act, 2013,
authorized the Board of Directors to borrow money upon such
terms and conditions as the Board may think fit in excess of
the aggregate of paid up share capital and free reserves of the
Company up to an amount of 17,000 crore (Rupees seventeen
thousand crore only) and the total amount so borrowed shall
remain within the limits as prescribed by RBI.

The Weighted Average Borrowing Cost as at March 31, 2023
was 7.61% (including Securitization/ Assignment) as against
6.88% as at the end of the previous Financial Year. As at
March 31, 2023, your Company’s sources of funding were
primarily in the form of Long Term Loans [rom Banks and
Financial Institutions (45%), followed by Securitization/Direct
assignment (22%), NHB Relinance (20.8%), Debt capital
market (12.2%).

Your Company has a comfortable liquidity position as on
March 31, 2023 with Rs. 1381.6 crore (including FD’s). Further,
the Liquidity Coverage Ratio (‘LCR’) for the Financial Year
ended March 31, 2023 was 212.16% as against the regulatory
requirement of 60%.

Term Loans {rom Banks and Financial Institutions
The Company, during the Financial Year, received aggregate
fresh loan sanctions amounting to 3,200 crore and has availed
loans aggregating to 32,765 crore. The outstanding term loans
from Banks and Financial Institutions as at March 31, 2023
were ¥5,627.34 crore (excluding PTC and CC) with average
tenure of 9.23 years.

Securitization/Assignment of Loan Portfolio

Your Company has actively tapped Securitization/Direct
Assignment market, which has enabled it to create liquidity,
diversify liability profile and minimizing asset liability
mismatches.

During the Financial Year under review, your Company
received purchase consideration of 954 crore from assets
assigned in pool buyout transactions.

The pool buyout transactions were carried out in line with RBI
guidelines on Securitization of Standard Assets and securitized
assets were de-recognized in the books of the Company.

Refinance from National Housing Bank (NHB)

NHB continued to extend its support to your Company through
refinance assistance and during the Financial Year under
review, your Company has received fresh sanction of refinance
assistance of 900 crore under the NHB relinance scheme.
Your Company availed funds of 21,044 crore under various
Refinance Schemes such as for Affordable Housing Fund,
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Regular Refinance Scheme and Special Refinance Facility.
Total outstanding refinance at the end of the current Financial
Year stood at 2,603 crore.

Non-Convertible Debentures (NCDs)

Details of Non-convertible debentures are as following:

I. Multilateral/Development Financial Institutions
As on March 31, 2023, the Company’s outstanding NCDs
stood at ¥683.14 crore as compared to I878.9 crore as on
March 31, 2022.

II. Domestic Financial Institutions
As on March 31, 2023, the Company’s outstanding NCDs
from Domestic Financial Institutions stood at ¥123.9 crore
(including subordinate debt 0f%24.9 crore) as compared to
123.9 crore (including subordinate debt of ¥ 24.9 crore) as
on March 31, 2022.

III. Banks
As on March 31, 2023, the Company’s outstanding NCDs
from Banks stood at ¥209.8 crore (including subordinate
debt 0f ¥74.9 crore) as compared to 249.8 crore (including
subordinate debt of ¥74.9 crore) as on March 31, 2022.

Your Company has not issued any Commercial Paper &
Short Term Instrument during the Financial Year 2022-
23 and as on March 31, 2023, the Company’s Commercial
Paper outstanding is NIL.

Further, the Company has not issued any NCD during the
Financial Year 2022-23.

Rupee Denominated External Commercial Borrowing
As on March 31, 2023 the outstanding balance of Rupee
Denominated External Commercial Bond stood at ¥507.5 crore

(including outstanding balance ol social masala bond of ¥357.9
crore).

Further, the interest on Non-Convertible Debentures and
Masala Bonds issued on private placement basis were paid by
the Company on their respective due dates and there was no
instance of interest amount not claimed by the investors or not
paid by the Company.

Your Company, being listed HFC, is exempted from the
requirement of creating Debenture Redemption Reserve
(DRR) on privately placed debentures. Therefore, your
Company has not created DRR. Further the requirement to
invest or deposit a sum of not less than 15% of the amount
of debentures which are maturing during the Financial Year
ending on March 31 of the next year as provided under Rule 18
of the Companies (Share Capital and Debentures) Rules, 2014
has been done away for listed companies vide notification of
Ministry of Corporate Affairs (‘MCA’) dated June 05, 2020.

DISCLOSURE UNDER CHAPTER XI-
GUIDELINES ON PRIVATE PLACEMENT OF
NON-CONVERTIBLE DEBENTURES (NCDs) OF
RBI MASTER DIRECTIONS:

(i) The total number of NCDs which have not been claimed
by the Investors or not paid by the Company after the date
on which the non-convertible debentures became due for
redemption: Nil

(ii) The total amount in respect of such debentures remaining
unclaimed or unpaid beyond the date referred to in
Paragraph (i) as aforesaid: Nil

DEBENTURE TRUSTEE

The Company has appointed IDBI Trusteeship Services
Limited as the Debenture Trustee for the benefit of the
debenture holders. The details of Debenture Trustee are
available on the Company’s website i.c. https:/www.aavas.in/
details-of-debenture-trustee-rta-and-grievance.

BRANCH EXPANSION

The Company reinforced its go-to-market by setting up
branches across India. The Company engaged in contiguous
on ground expansion across regions. As of March 31, 2023, the
Company conducted operations through 346 branches covering
13 states, comprising Rajasthan, Maharashtra, Gujarat, Madhya
Pradesh, Haryana, Uttar Pradesh, Chhattisgarh, Delhi, Punjab,
Uttarakhand, Himachal Pradesh, Karnataka and Odisha. The
Company added 32 branches in Financial Year 2022-23.

Your Company has its Registered Office in Jaipur, Rajasthan
and its branch network as on March 31, 2023 vis-a-vis the
previous Financial Year is detailed hereunder:

State Branches Branches
(XY EOIl (As on March

31,2023) 31, 2022)
Rajasthan 102 99
Maharashtra 48 45
Madhya Pradesh 49 45
Gujarat 44 42
Uttar Pradesh 27 24
Haryana 17 17
Karnataka 24 1
Uttarakhand ) 9
Chhattisgarh 9 3
Delhi 4 4
Himachal Pradesh 4 4
Odisha 6 4
Punjab 3 2
Total number of branches 346 314
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DIRECTORS AND KEY MANAGERIAL PERSONNEL

The composition of the Board is in accordance with Section 149 of the Act and Regulation 17 of SEBI LODR Regulations with an
appropriate combination of Executive, Non-Executive and Independent Directors.

The Board of Directors of the Company plays a crucial role in overseeing how the management serves the short and long-term
interests of stakeholders. This belief is reflected in Aavas governance practices, under which the Company strives to maintain an
effective, informed and independent Board.

The Members of the Company’s Board of Directors are eminent persons of proven competence and integrity. Non-Executive
Directors, including Independent Directors, play a critical role in imparting value to the Board processes by bringing an
independent judgment in the areas of strategy, performance, resource management, financial reporting, the overall standard of
Company’s conducts etc.

The Board of the Company comprises of 9 (Nine) Directors, consisting of 3 (Three) Independent Directors (including 2 (Two)
Women Directors), 5 (Five) Non-Executive Nominee Directors and 1 (One) Executive Director-Managing Director as on March 31,
2023 who bring in a wide range of skills and experience to the Board.

The composition of Board of the Company is as under:

Name of the Director Designation DIN
Mr. Sandeep Tandon Chairperson and Independent Director 00054553
Mr. Sushil Kumar Agarwal* Managing Director 03154532
Mr. Sachinderpalsingh Jitendrasingh Bhinder** | Managing Director and CEO 08697657
Mrs. Kalpana Iyer Independent Director 01874130
Mrs. Soumya Rajan Independent Director 03579199
Mr. Ramachandra Kasargod Kamath Non-Executive Nominee Director 01715073
Mr. Vivek Vig Non-Executive Nominee Director 01117418
Mr. Nishant Sharma Promoter Nominee Director 03117012
Mr. Manas Tandon Promoter Nominee Director 05254602
Mr. Kartikeya Dhruv Kaji Promoter Nominee Director 07641723

*Resigned w.e.f. May 03, 2023

** appointed as CEO w.e.f February 02, 2023 and Managing Director w.e.f. May 03, 2023 (MD and CEO).

The Independent Directors have confirmed that they satisfy the criteria prescribed for Independent Directors as stipulated in
the provisions of the Section 149(6) of the Act and Regulation 16(1)(b) & 25 of SEBI LODR Regulations. The names of all the
Independent Directors of the Company have been included in the Independent Director’s databank maintained by Indian Institute
of Corporate Affairs (“IICA”). The Company has obtained declaration of independence from all the Independent Directors of the
Company. None of the Directors have any pecuniary relationship or transactions with the Company. None of the Directors of the
Company are related to each other and have confirmed that they are not disqualified [rom being appointed as Directors in terms of
Section 164 of the Companies Act, 2013 and are not debarred from holding the office of Director by virtue of any SEBI order or any
other such authority. Your Company has also obtained a certificate from a Company Secretary in practice confirming that none of
the Directors on the Board of the Company have been debarred or disqualified from being appointed or continuing as Directors of
companies by Securities Exchange Board of India (“SEBI”)/Ministry of Corporate Affairs (“MCA”) or any such statutory authority.
The same forms part of this Annual Report as ‘Annexure-1.
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APPOINTMENT & RESIGNATION OF DIRECTORS AND KMP

Appointment/
Reappointments

Resignation or Retirement

Directors Retiring by
Rotation

Appointments/Resignations
of the Key Managerial
Personnel (KMP)

% During the Financial
Year under review, the
shareholders at its 12"
AGM held on July 21,
2022 approved the
reappointment of Mr.
Sandeep Tandon, as the
Independent Director of the
Company with effect from
July 27,2022 till July 26,
2027.

% Mr. Sushil Kumar Agarwal
resigned from the post of
Managing Director of the
Company w.e.[. May 03,
2023.

% Pursuant to the provisions
ol Section 152 of the Act,
Mr. Ramachandra Kasargod
Kamath, Non-Executive
Nominee Director and Mr.
Manas Tandon, Promoter
Nominee Director of the
Company, retired and being
eligible, were re-appointed
with the approval of

« Mr. Sachinderpalsingh
Jitendrasingh Bhinder
Managing Director and
CEO, Mr. Ghanshyam
Rawat- President and
Chief Financial Officer, Mr.
Sharad Pathak- Company
Secretary and Compliance
Officer and Mr. Ashutosh
Alre- President and Chief

Members at the 12" AGM Risk Officer are the KMPs

held on July 21, 2022. in terms of Section 2(51) of

. . the Act.
« Further, in accordance

with the provisions of the
Act, Mr. Kartikeya Dhruv
Kaji, Nominee Director and
Mr. Vivek Vig, Nominee
Director of the Company
are liable to retire by
rotation at the ensuing

13™ AGM of the Company.
They are eligible and have
offered themselves for re-
appointment. Resolutions
for their reappointment are
being proposed at the 13"
AGM and their Profiles are
included in the Annexure
to Notice of the 13" AGM.

During the Financial

Year under review the
Company has appointed
Mr. Sachinderpalsingh
Jitendrasingh Bhinder

as CEO of the Company
w.e.l. February 02,2023
and Managing Director
w.e.l May 03, 2023 and Mr.
Ashutosh Atre President
and Chiefl Risk Officer was
appointed/designated as
KMP of the Company with
effect from February 02,
2023.

DISCLOSURE UNDER SECTION 197(14) OF THE
ACT

The Managing Director and CEO of the Company has not
received any commission {rom the Company’s subsidiary
company.

BOARD MEETINGS

There were 4 (four) Board meetings held during the Financial
Year 2022-23. The particulars of the meetings held and
attendance of the Directors in the meetings are detailed in the
Corporate Governance Report, which is annexed as an integral
part of this Report.

The Notice and Agenda including all material information and
minimum information required to be made available to the
Board under Regulation 17 read with Schedule I Part-A of the

SEBI LODR Regulations were circulated to all Directors, well
within the prescribed time, before the Meeting or placed at the
Meeting.

BOARD EVALUATION

The Board Evaluation is the most effective way to ensure
that the Board understands its duties and to adopt effective
corporate governance practices. The Board of Directors has
carried out an annual evaluation of its own performance,
Board Committees, and individual Directors pursuant to the
provisions of the Act and SEBI LODR Regulations and as per
the criteria defined in the said act and regulations.

The above criteria are broadly based on the Guidance Note
on Board Evaluation issued by the SEBI on January 5, 2017,
requirements of Section 178 read with Clause VII of Schedule
IV of the Act and SEBI LODR Regulations.
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The evaluation process is carried out through a platform called
“Goveva” which is a web based platform, to ease the process
of board evaluation, to increase the efficiency and to automate
report generation.

The Board and the Nomination and Remuneration Committee
reviewed the performance of individual Directors on the basis
of criteria such as the contribution of the individual Director
to the Board and Committee meetings, leadership scale,
performance, value creation, governance & compliance.

MEETING OF INDEPENDENT DIRECTORS
During the Financial Year under review, a separate Meeting
of the Independent Directors was held on March 29, 2023
without the attendance of Non-Independent Directors and
the Management of the Company. The Independent Director
had discussed and reviewed the performance of the Non-
Independent Directors and the Board as a whole, and also
assessed the quality, quantity and timeliness of flow of
information between the Management and the Board which is
necessary for the Board to effectively and reasonably perform
its duties.

FAMILIARIZATION PROGRAMME
INDEPENDENT DIRECTORS

Pursuant to Regulation 25(7) of SEBI LODR Regulations,
Schedule 1V to the Companies Act, 2013 (hereinafter referred
as “Applicable laws”), the Company conducts familiarization
programme for the Independent Directors, to familiarize the
Independent Directors with their roles, rights, responsibilities
in the Company, nature of the industry in which the Company
operates, business model of the Company, etc., through various
programmes.

FOR

The Board is also periodically briefed on the various changes,
if any, in the regulations governing the conduct of Non -
Executive Directors including independent directors.

The details of the familiarization programmes have been
hosted on the website of the Company and can be accessed
through following link: https://www.aavas.in/img/pdf/details-
of-familiarization-programme-imparted-to-independent-
directors.pdf.

POLICY ON DIRECTOR'S APPOINTMENT,
REMUNERATION & OTHER DETAILS

The Company has in place a ‘Policy on Nomination &
Remuneration for Directors, Key Managerial Personnel (KMP)
and Senior Management’, which, inter-alia, lays down the
criteria for identifying the persons who are qualified to be
appointed as Directors and/or Senior Management Personnel
of the Company, along with the criteria for determination of
remuneration of Directors, KMPs, Senior Management and
their evaluation and includes other matters, as prescribed

under the provisions of Section 178 of the Companies Act,
2013 and Regulation 19 of SEBI LODR Regulations. Further,
the Compensation policy of the Company is in line with the
compensation guidelines issued by the Reserve Bank of India
(RBI) pursuant to Scale Based Regulations.

The Remuneration paid to the Directors is in line with the
Remuneration Policy of the Company. Details of Remuneration
paid to all the Directors during the Financial Year 2022-23 is
more particularly defined in Annual Return in form "MGT-7" as
available on the website of the Company and can be accessed
at https:/www.aavas.in/investor-relations/annual-reports.

The Remuneration Policy is placed on the website of the
Company and can be accessed at https:/www.aavas.in/codes-
and-policies.

COMMITTEES OF THE BOARD

The Company has the following Nine (9) Board level
Committees, which have been constituted in compliance with
the requirements of the business and relevant provisions of
applicable laws and statutes:

1. Audit Committee (AC)

2. Nomination & Remuneration Committee (NRC)

3. Stakeholders Relationship Committee (SRC)

4. Corporate Social Responsibility Committee (CSR)
5. Risk Management Committee (RMC)

6. Assel Liability Management Committee (ALCO)
7. Information Technology (IT) Strategy Committee

8. Customer Service & Grievance Redressal Committee
(CS&(}R)
9.  Executive Committee (EC)

During the Financial Year under review, all recommendations
made by above Committees were accepted by the Board.

The details with respect to the composition, terms of reference,
number of Meetings held, etc. of these Committees are given in
the Report on Corporate Governance, which forms part of this
Report as ‘Annexure-2.

EMPLOYEE STOCK OPTION (ESOP) SCHEMES
Employee Stock Options have been recognised as an effective
instrument to attract talent and align the interest of employees
with that of the Company, providing an opportunity to the
employees to share in the growth of the Company and to create
long term wealth in the hands of employees, thereby acting as
aretention tool.

ESOP 2016

Pursuant to the approval accorded by the Shareholders on
February 23, 2017 the Company has approved and adopted
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Employee Stock Option Plan for Employees-2016 (“ESOP
2016-17).

During the Financial Year under review, the company made
grant aggregating to 1,25,000 options on March 30, 2023
under ESOP-2016-1.

ESOP-2022
During the Financial Year under review, ‘Equity Stock Option
Plan for Employees 2022 (“ESOP-20227) has been approved

by Members in the 12" AGM of the Company held on July 21,
2022.

The ESOP-2022 empowers the Board and Nomination &
Remuneration Committee to execute the scheme.

During the Financial Year under review, there have been no
changes in the scheme.

Sr. | Particulars
No.

Equity Stock
Option Plan for
Employees 2016-1

Equity Stock
Option Plan for

ESOP 2019 ESOP 2020 ESOP 2021

Directors 2016-1III

a. | Dateof
Shareholders’
approval

The Plan was approved by the

b. | Authorization
C. Variation
(il any)

Shareholders of the Company by a Special
Resolution passed on February 23, 2017,

The Plan was
approved by the
Shareholders of
the Company by a
Special Resolution
passed on August
10, 2021.

The Plan was
approved by the
Shareholders

of the Company
by a Special
Resolution passed
on July 22, 2020.

The Plan was
approved by the
Shareholders

of the Company
by a Special
Resolution passed
on August 01,
2019.

The schemes empower the Board and Nomination & Remuneration Committee to execute the scheme.
During the Financial Year under review, there have been no changes in the schemes.

After the closure of Financial Year 2022-23, the Company has proposed before the Shareholders by way

of postal ballot for repricing of the following schemes:

“Equity Stock Option Plan For Employees 20207 (“ESOP-20207)

“Equity Stock Option Plan For Employees 20217 (“ESOP-20217)

“Equity Stock Option Plan For Employees 2022”7 (‘ESOP-2022)

All the ESOP plans of the Company are in compliance with the
provisions of SEBI (Share Based Employee Benefits and Sweat
Equity) Regulations, 2021 (‘SEBI SBEB and Sweat Equity
Regulations’) as amended from time to time.

The Nomination & Remuneration Committee monitors the
ESOP Schemes in compliance with the Act, SEBI SBEB and
Sweat Equity Regulations and SEBI LODR Regulations.

A Certificate from Secretarial Auditors of the Company,
confirming that the above ESOP Schemes have been
implemented in accordance with the SEBI SBEB and Sweat
Equity Regulations as amended from time to time and are as
per the resolutions passed by the Members of the Company will
be available for the inspection of the Members of the Company.

Disclosure on various plans, details of options granted, shares
allotted upon exercise, ete. as required under SEBI SBEB and
Sweat Equity Regulations and Companies (Share Capital and
Debentures) Rules, 2014 is available on the Company’s website
at https:/www.aavas.in/investor-relations/annual-reports.

AUDITORS

Statutory Auditors and Auditors’ Report

As per Section 139 of the Companies Act, 2013, read with the
Companies (Auditand Auditors) Rules, 2014, the Members of the
Company approved the appointment of M/s Walker Chandiok
& Co LLP, Chartered Accountants (Firm’s Registration No.
001076N/N500013) as the Statutory Auditors of the Company
for a period of 3 (three) consecutive years to hold office with
effect from December 02, 2021 until the conclusion of the 14"
AGM of the Company to be held in the calendar year 2024. The
Company has received certificate from the said auditors that
they are not disqualified and are eligible to hold the office as
Auditors of the Company.

The Statutory Auditors have not made any adverse comments
or given any qualification, reservation or adverse remarks or
disclaimer in their Audit Reports on the Financial Statements
both standalone and consolidated for the Financial Year 2022-
23 and the Reports are sell~explanatory. The said Auditors’
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Reports for the Financial Year ended March 31, 2023 on the
Financial Statements of the Company forms part of this
Annual Report.

Further, the Statutory Auditors have not reported any fraud in
terms of Section 143(12) of the Act.

Secretarial Auditors and Secretarial Audit Report

In accordance with Section 204 of the Act and Rule 9 of the
Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014, M/s. Chandrasekaran Associates,
Practicing Company Secretaries (Firm Registration No:
P1988DE002500) were appointed as Secretarial Auditors to
conduct the Secretarial Audit of the Company for the Financial
Year 2022-23. The Report of Secretarial Auditors in form
MR-3 for the Financial Year 2022-23 is annexed to this Report
as ‘Annexure-3’.

The Report of Secretarial Auditors is self-explanatory and
there were no observations or qualifications or adverse
remarks in their Report.

In addition to the above and pursuant to regulation 24A of

SEBI LODR Regulations, a report on Annual Secretarial
Compliance issued by M/s. Chandrasekaran Associates,
Practicing Company Secretaries for the Financial Year 2022
23 has been submitted with the Stock Exchanges and forms
part of this report as ‘Annexure-4. There are no observations,
or qualifications or adverse remarks in the report.

Information System Audit (IS Audit)

The objective of IS Audit is to provide an insight on
the effectiveness of controls that are in place to ensure
confidentiality, integrity and availability of System Application
and Entity’s IT infrastructure. IS Audit identify risks and
methods to mitigate risk arising out of System Application
and IT infrastructure such as server architecture, local
and wide area networks, physical and information security,
telecommunications etc.

INTERNAL AUDIT & INTERNAL FINANCIAL
CONTROL AND ITS ADEQUACY

The Reserve Bank of India has stipulated that all deposit
taking and non-deposit taking HFCs are mandated to have
a RBIA framework in place by June 30, 2022. The Company
being a Non Deposit taking HFC, the circular of RBIA becomes
applicable accordingly, the Company has put in place RBIA
framework within the timeline and has developed an in house
team and appointed a Head of Internal Audit (HIA) to conduct
audit of functional areas and operations ol the Company.

The Internal Audit department is headed by the HIA who
reports directly to the Audit Committee of the Board. The

primary responsibility of the HIA is to effectively manage the
Internal Audit department and to ensure that it adds value
to the entity and its objectives. HIA ensures compliance with
the internal audit principles and standards and the entity’s
independence of the Internal Audit department, its audit
staff'and its performance against key performance indicators,
annually to the Audit Committee and the Board.

The Audit Committee reviews and evaluates adequacy and
effectiveness of the Company’s internal control environment
and monitors the implementation of audit recommendations.

The Company’s internal financial control over financial
reporting is a process designed to provide reasonable
assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes
in accordance with generally accepted accounting principles.
The Company’s internal financial control over financial
reporting includes those policies and procedures that pertains
to maintenance of records, provide reasonable assurance that
transactions are recorded as necessary to permit preparation
of financial statements and provide reasonable assurance
regarding prevention or timely detection of unauthorized
acquisition, use or disposition of the Company’s assets that
could have a material effect on the financial statements.

SIGNIFICANT AND MATERIAL ORDERS PASSED
BY REGULATORS

During the year under review, there were no significant or
material orders passed by the regulators or courts or tribunals
against the Company nor any fine/penalty levied on the
Company.

MATERIAL CHANGES/EVENTS AND
COMMITMENTS, IF ANY

There are no material changes and commitments affecting the
financial position of the Company, which have occurred after
March 31, 2023 till the date of this report.

IHowever, after the closure of the Financial Year 2022-23 and
before the approval of this report, Mr. Sushil Kumar Agarwal
resigned from the post of Managing Director w.e.f. May 03,
2023 and Mr. Sachinderpalsingh Jitendrasingh Bhinder has
been appointed as the Managing Director and CEO of the
Company w.e.f. May 03, 2023.

There has been no change in the nature ol business of your

Company.

MAINTENANCE OF COST RECORDS

The Company being a HFC is not required to maintain cost
records as per sub-section (1) of Section 148 of the Act.
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INFORMATION TECHNOLOGY

The Company has always been at the forefront in the housing
finance industry in using technology to provide productivity
tools to employees and field associates and to provide an
integrated journey to customers for a smooth loan disbursal
experience.

In the recent past, the Company charted out a roadmap for
technology led business transformation to make the Company
ready for the next 10-year growth journey based on the
following 3 pillars - enable sustainable growth with operating
leverage, enhance technology capabilities and create a superior
customer experience. Your Company has made significant
progress along with the defined roadmap.

The Company wants to build a modern, innovative, and future-
ready digital ecosystem to provide a 360-degree view from
transaction origination to reporting. Technology is at the
heart of the business transformation which is being driven
at Aavas. Loan Origination System has been upgraded with
Salesforce and Loan Management and Financial systems are
being upgraded with ORACLE Flexcube Core banking and
ORACLE Fusion ERP Applications. Using these platforms,
the entire customer journeys on web/app platforms have
been reimagined to create a best-in-class platform for loan
disbursements. Using multiple fintech integrations, processing
of the loan applications has been speeded up and cloud-based
data and analytical infrastructure provide insights for further
optimizations.

The Company has implemented robust cybersecurity
measures and by working with IS Audit has complied with
all regulations, external and internal audits and continues to
monitor and update policies to remain compliant with evolving
regulatory requirements.

HUMAN RESOURCE

The Company has always believed that its employees are its
most valued resource and has always ensured their all-round
development. Your Company’s success depends largely upon
the quality and competence of its human capital. Attracting and
retaining talented professionals is therefore a key element of
the Company’s strategy and a significant source of competitive
advantage. The Company invested in a technology-driven HR
department workflow, supported by a well renowned HRMS
software called People Strong.

Human Capital represents an aggregate statement of the
competencies, knowledge and experience of the employees.
Aavas provides a work culture that encourages creativity; it has
a diverse workforce, which ensures integrated and sustainable
growth.

The Company’s HR culture is rooted in its ability to subvert

age-old norms in a bid to enhance competitiveness. The
Company always takes decisions in alignment with the

professional and personal goals ol employees, achieving an
ideal work-life balance and enhancing pride in association.
The Company’s permanent employee count stood at 6,034 as
of March 31, 2023.

RISK MANAGEMENT FRAMEWORK

Your Company has in place a Board constituted Risk
Management Committee as per the Regulation 21 of SEBI
LODR Regulations and in compliance with the RBI regulations
and guidelines as amended from time to time which assists
the Board to establish a risk culture and risk governance
framework in the Company. The details of the Committee and
its terms of reference are set out in the Corporate Governance
Report forming part of this Report.

The Risk Management Committee meets at least twice in the
vear and at such other times as the Board or Chairperson of
the Committee shall require. The Committee ensure that
appropriate methodology, processes and systems are in place
to monitor and evaluate risks associated with the business of
the Company and monitor and oversee implementation of the
risk management policy, including evaluating the adequacy of
risk management systems.

The Company has in place a Board approved Risk Management
Policy and a Policy on Internal Capital Adequacy Assessment
Process (ICAAP) pursuant to guidelines issued by RBL

The key risks that Company is exposed to in the course of
its business are Credit Risk, ALM Risk, Concentration Risk,
Interest Rate Risk, Legal Risk, Reputation Risk, Technical Risk,
Cybersecurity Risk, Fraud Risk, Regulatory Risk. These are
measured and reported to the Risk Management Committee
on a quarterly basis.

The Company has developed an institutional intelligence for
underwriting methodology which is executed by qualified and
experienced team hosting majority of Chartered Accountants.
Legal, technical and operations risks have vendors as well as
professionally qualified in-house team.

VIGIL MECHANISM/ WHISTLE BLOWER POLICY

Pursuant to Section 177(9) and (10) of the Companies Act,
2013, and Regulation 22 of the SEBI (Listing Obligations and
Disclosure Requirement) Regulations, 2015 the Company has
formulated a Whistle Blower Policy for vigil mechanism of
Directors and employees to report to the management about
unethical behavior, fraud or violation of Company’s Code of
Conduct. The mechanism provides for adequate safeguards
against victimization of employees and Directors who use
such mechanism and makes provision for direct access to the
chairperson of the Audit Committee in exceptional cases. None
ol the personnel of the Company has been denied access to the
Audit Committee. The whistle blower policy is placed on the
website of the Company and can be accessed at https:/www.
aavas.in/img/pdf/Whistle-Blower-Policy.pdf.
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DISCLOSURES UNDER SEXUAL HARASSMENT
OF WOMEN AT WORKPLACE (PREVENTION,
PROHIBITION & REDRESSAL) ACT, 2013

The Company has in place a policy for prevention of sexual
harassment in line with the requirements of the Sexual
Harassment of Women at the Workplace (Prevention,
Prohibition and Redressal) Act, 2013 (POSH Act). The Company
has complied with the provisions relating to constitution of
Internal Complaints Committee (ICC) under the POSH Act.
ICC has been set up to redress complaints received regarding
sexual harassment. All employees are covered under this
policy. During the year, the Company conducted workshops for
employees creating awareness about POSH Act.

The details of complaints received and disposed during the
Financial Year are provided in Corporate Governance Report
forming part of this report.

CODE OF CONDUCT FOR PREVENTION OF
INSIDER TRADING IN COMPANY’S SECURITIES

In accordance with the Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations, 2015 as amended
from time to time, the Company has complied and formulated
a Code of Conduct for Prevention of Insider Trading Policy,
which prohibits trading in shares of the Company by insiders
while in possession of unpublished price sensitive information
in relation to the Company. The objective of this Code is
to protect the interest of Shareholders at large, to prevent
misuse of any price sensitive information and to prevent any
insider trading activity by way of dealing in securities of the
Company by its Designated Persons. Mr. Sharad Pathak,
Company Secretary and Compliance Officer of the Company is
authorized to act as Compliance Officer under the Code.
Further the Company has maintained a Structural Digital
Database (SDD) pursuant to provisions ol regulations 3 (5) and
(6) of Securities and Exchange Board of India (Prohibition of
Insider Trading) Regulations, 2015.

PARTICULARS OF HOLDING/SUBSIDIARY/
ASSOCIATE COMPANIES

Your Company doesn’'t have any Holding Company or Joint
Ventures.

The Shareholder having the substantial interest in the
Company is Lake District Holdings Limited.

As on March 31, 2023, your Company has one unlisted
wholly owned subsidiary named ‘Aavas Finserv Limited. The

subsidiary Company has not started any business operations
as on the date of this Report.

Pursuant to the provisions of Section 129(3) of the Act, your
Company has prepared Consolidated Financial Statements of
the Company, which forms part of this Annual Report. Further,
a Statement containing salient features of Financial Statement
of the Subsidiary in the prescribed format AOC-1 pursuant to
Section 129(3) of the Act read with the Companies (Accounts)
Rules, 2014, is annexed as ‘Annexure-6’ to this Report.

In accordance with Section 136 (1) of the Act, the Annual
Report of your Company containing inter alia, Financial
Statements including Consolidated Financial Statements, has
been placed on our website at https:/www.aavas.in/investor-
relations/annual-reports. Further, the Financial Statements of
the subsidiary have also been placed on our website at https://
www.aavas.in/investor-relations/financial-subsidiary.

INVESTOR RELATIONS

Your Company always believes in leading from the front with
emerging best practices in Investor Relations and building a
relationship of mutual understanding and trust.

The Company communicates with its investors through
meetings with analysts and discussions between Fund
Managers and Management. The Company also participates at
investor conferences from time to time. All interactions with
institutional investors, fund managers and analysts are based
on generally available information that is accessible to the
public on a non-discriminatory basis. The presentations made
to analysts and fund managers are placed on the Company’s
website and are also submitted to Stock Exchanges. The
transcripts of such meetings as well as the audio/video
recordings are uploaded on the website.

Quarterly and Annual Earnings calls are scheduled through
structured conference calls/weblinks to keep various
stakeholders informed about the past performance and
outlook of the industry, especially those having a bearing on
the Company.

The investor relation section on Company’s website at www.
aavas.in contains all important public domain information
including Financial Results, various policies framed/approved
by the Board, presentations made to the analysts and
institutional investors, schedule and transcripts of earnings
call with investors, matters concerning the shareholders,
details of the contact persons, etc.
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PARTICULAR OF EMPLOYEE REMUNERATION

The statement containing particulars of employees as required
under Section 197 read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial Personnel)

Rules, 2014 annexed as ‘Annexure-8’ to the Directors’ Report.

In accordance with the provisions of Rule 5(2) of the
abovementioned rules, the names and particulars of the top
ten employees in terms of remuneration drawn are set out in
the ‘Annexure-8’ to this report. In terms of the provisions of
Section 136(1) of the Act, the Directors” Report including the
said annexure is being sent to all Shareholders of the Company.

CORPORATE SOCIAL RESPONSIBILITY (CSR)
The Company’s initiatives in society are focused on
the realisation of the twin goals of Stakeholders’ Value
Enhancement and societal value creation in a mutually
reinforcing and synergistic manner. The Company is mindful
of the needs of the communities and strives to make a positive
difference in the society. Your Company’s commitment to the
society is sincere and longstanding.

The Vision of Company is to enhance value creation in the
society and in the community in which it operates, through its
services, conduct and CSR initiatives, to promote sustained

growth for the society and community, in fulfillment of its
role as a socially responsible corporate, with environmental
concern.

The Annual Report on CSR Activities, is annexed as
‘Annexure-9’ to this report.

PARTICULARS OF CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE
EARNINGS AND OUTGO

The particulars of energy conservation, technology absorption and foreign exchange earnings and outgo is provided as under in
terms of Section 134(3)(m) of the Act read with Rule 8 of the Companies (Accounts) Rules, 2014:

Particular Remarks

A) Conservation of energy

The Steps taken / impact on | As the nature of business of the Company is providing housing finance, at a corporate level,
conservation of energy consumption of resources is limited to running the operations. The Company, however, is

dedicated to becoming technically robust and moderating resource consumption.

Aavas is committed to continuous improvement and has recently embarked on a digital-first
initiative called Project ‘Gati’. Project ‘Gati’ is a major landmark in the digital transformation
journey of the Company where we aim for elimination of physical documentation until a loan
is sanctioned in the system. The project involves building a single platform to streamline the
entire loan origination and customer service journey, providing customers with a more seamless
experience. The new system will significantly reduce manual data entry, paper work, project
assessment time, thereby ensuring a seamless customer experience.

The Company is endeavoring to minimize its GHG emissions where [easible. The Head Office of
the Company was certified with LEED Gold Certificate in May 2022.
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Particular

Remarks

The Steps taken by the
Company for utilizing
alternate sources of energy

The Capital investment

on energy conservation
equipment

B) Technology absorption
the efforts made towards
technology absorption

the benefits derived like
product improvement,
cost reduction, product
development or import
substitution

As the nature of' business of the Company is providing housing finance, the only key waste products
are paper, plastic and e-waste. It is a practice adopted by the Company to engage certified e-waste
handlers for disposal of e-waste.

The Company recognizes the importance of being socially responsible and making a difference
in lives of people. The Company implements its CSR initiatives directly as well as through
implementing agencies.

The Company is providing loans for construction of environment-friendly homes and supporting
its customers in building homes that are sustainable as well as affordable.

Under Green Affordable Housing Program, the Company has, in partnership with International
Finance Corporation (IFC), a member of the World Bank Group, conducted research on the
feasibility for affordable ‘green homes’ in India. Green Home Loans have added a sustainability
dimension to our value chain, making us pioneers in introducing concept of sustainable
construction of self-built homes in Indian Housing Finance space.

Further, through its CSR initiatives, the Company has undertaken various projects on
environmental sustainability such as reforestation (planted 8000+ trees), investment in clean
energy (275 kWh solar power plant) in the Financial Year 2022-23.

In view of the nature of the activities carried on by your Company, there is no capital investment
on energy conservation equipment.

We are in the process of transforming the company’s technology ecosystem to a more scalable,
robust, and agile architecture to enable the organization to steer the next phase of growth
journey. Significant technological changes are taking place this year in loan origination, loan
management and financial applications in Aavas with the introduction of Salesforce, ORACLE
Flexcube Core Banking and ORACLE Fusion ERP applications. Using these technology platforms,
we have reimagined the entire onboarding journey on mobile and web for customers, employees
and service providers. We are using multiple fintech integrations to help underwriting and speed
up the processing of applications. We have moved our core infrastructure, data and analytic
platforms to leading cloud platforms for ensuring better scalability and performance. To bring
our employees up to speed with the rapid change in technologies, we have implemented training
programs across the company to ensure that they are equipped with the necessary skills and
knowledge. Through these efforts we can efficiently absorb new technologies.

62% of active loans customers have used our app and more than 99% of service requests coming
on the app are self-serviced.

Overall at the company level more than 80% of customer services are happening digitally. We
have seen a significant surge in digital collections and more than 95% of our loan collections and
initial money deposits are happening digitally.

More than 75% of the part disbursals have moved to digital channels and more than 70% of the
leads are responded within 15 minutes by Omni channel powered contact center.

Almost 100% of the property locations are geo-tagged. Further, 100% of the Technical, Legal and
Risk Assessment Processes have been digitized including the vendors.

Further, we are seing a good traction in sourcing of new customers through digital channels
and more than 10% of the loan disbursals are from the leads which are generated through the
digital modes. We have created a better integration of different functions during loan application
processing and this along with fintech integrations have speeded up the underwriting of the loan.
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Particular

Remarks

in case of imported

technology (imported during

the last three years reckoned

from the beginning of the

Financial Year)

a). the details of technology
imported

b). the year of import
¢). whether the technology
has been fully absorbed

d). if not fully absorbed,
areas where absorption
has not taken place, and
the reasons thereol

the expenditure incurred on

Research and Development

(C) Foreign exchange
earnings and Outgo

Salesforce has been adopted as the Loan Origination System with Mulesoft for integrations.
Loan Management and Financial systems are being upgraded with ORACLE Flexcube Core
Banking and ORACLE Fusion ERP Applications. Fintech integrations with Karza, Signzy, Finbit,
Perfios, SignDesk, ZipNach, Sas etc have also been done. We are also in the process of integrating
our account aggregator platform with our loan underwriting system for faster assessment of
cashflows We have already moved our data and analytical infrastructure to the cloud for better
scalability and performance.

2022-23

Aavas has made significant progress on the technology transformation roadmap and our
transformation projects are in the process of executions. Hence full implementations and
absorption will happen over next one to two years.

NA

NA

During the Financial Year under review, your Company had no foreign exchange earnings and the
aggregate of the foreign exchange outgo during the Financial Year under review was %4,794.54
Lakhs. The aforesaid details are shown in the Note No. 38 of notes to the accounts, forming part

of the Standalone Financial Statements. The Members are requested to refer to this Note.

ENVIRONMENT HEALTH AND SAFETY (EHS)
PROTECTION

Your Company is committed to high Environmental and Social
(1S) Standards in its business and will continue to develop its
investment decision making processes and procedures so as
to reflect the requirements of Indian ES legislation, as well as
relevant international standards (specifically IFC Performance
Standards) as applicable to our housing finance and MSME
business lines. The Company always ensures that healthy and
safe working environment is provided to all employees of the
Company.

BUSINESS RESPONSIBILITY AND
SUSTAINABILITY REPORTING

As per Regulation 34(2)(f) of SEBI LODR Regulations, the
top 1000 (one thousand) listed entities based on market
capitalization, shall attach a Business Responsibility Report
with the Annual report describing the initiatives taken by the
listed entity from an environmental, social and governance
perspective. Provided that the requirement of submitting a
Business Responsibility Report shall be discontinued after
the Financial Year 202122 and with effect from the Financial
Year 2022-23, the top one thousand listed entities based on

market capitalization shall submit a Business Responsibility
and Sustainability Report.

Your Company, being a top thousand listed entity as per Market
Capitalization and adhering to good Corporate Governance
and for the amelioration of the society in which it operates
the Business Responsibility and Sustainability Report (BRSR)
describing the initiatives taken by the Company from an
environmental, social and governance perspective, forms part
of this Annual Report as ‘Annexure-11’,

ANNUAL RETURN

Pursuant to the provisions of Section 134(3) and Section 92(3)
of the Act, read with Rule 12(1) of the Companies (Management
and Administration) Rules, 2014 the Annual Return in form
MGT-7 as on March 31, 2023 is available on the website of
the Company and can be accessed at https:/www.aavas.in/
investor-relations/annual-reports.

ADDITIONAL DISCLOSURES

COMPANIES (ACCOUNTS) RULES, 2014

a.  Thedetails of application made or any proceeding pending
under the Insolvency and Bankruptey Code, 2016 (31 of
2016) during the year along with their status as at the end
of the Financial Year:

UNDER
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During the Financial Year under review, the Company
made neither any application nor any proceeding is
pending under the Insolvency and Bankruptey Code, 2016
(31 0f'2016), therefore, it is not applicable to the Company.

b. The details of difference between amount of the valuation
done at the time of one-time settlement and the valuation
done while taking loan from the Banks or Financial
Institutions along with the reasons thereof.

During the Financial Year under review, it is not applicable
to the Company.

PARTICULARS OF LOANS, GUARANTEES OR
INVESTMENTS

Since the Company is an HFC, the disclosure regarding
particulars of loans given, guarantees given and security
provided in the ordinary course of business is exempted under
the provisions of Section 186(11) of the Act.

However, the details of loans, guarantees, and investments
made as required under the provisions of Section 186 of the
Act and the rules made thereunder are set out in the Notes to
the Standalone Financial Statements of the Company.

CONTRACTS OR ARRANGEMENTS WITH
RELATED PARTIES

In accordance with the provisions of Section 188 of the Act and
rules made thereunder, all related party transactions entered
during Financial Year 2022-23 were on arm’s length basis and
in the ordinary course of business under the Act and were not
material under the SEBI Listing Regulations, the details of
which are included in the notes forming part of the Financial
Statements.

The details as required to be provided under Section 134(3)(h)
of the Act are disclosed in Form AOC-2 as ‘Annexure-7" which
forms part of this Report.

A list of all related party transactions is placed before the
Audit Committee as well as the Board. The Audit Committee
has granted omnibus approval for related party transactions as
per the provisions of the Act and the SEBI LODR Regulations.

Further as required by SEBI and RBI Master Directions, ‘Policy
on transactions with Related Parties’ is given as ‘Annexure-10’
to this Report and can be accessed on the website of the
Company at https:/www.aavas.in/img/pdf/Policy-on-
Materiality-of-related-party-transactions-and-on-dealing-
with-related-party-transactions.pdf.

INTERNAL  GUIDELINES ON CORPORATE
GOVERNANCE

Your Company is committed towards achieving the
highest standards of Corporate Governance right from its
establishment by staying true to its core values of Customer
first, transparency, fairness in action, accountability, integrity
and equity in all its engagements. The Company’s Corporate
Governance [ramework ensures that it makes timely and
appropriate disclosures and shares factual and accurate
information to its stakeholders so as to make an informed
decision.

The Company has approved and adopted the Internal
Guidelines on Corporate Governance. The Internal Guidelines
on Corporate Governance has been framed in accordance with
The Companies Act, 2013, SEBI LODR Regulations, 2015 (SEBI
LODR, Regulations), RBI Master Directions, 2021 and other
applicable rules and regulations.

The guideline is available on the website of the Company and
can be accessed at https:/www.aavas.in/img/pdf/internal-
guidelines-on-corporate-governance.pdf.

DIRECTORS’ RESPONSIBILITY STATEMENT

In accordance with the provisions of Section 134(3)(c) read
with Section 134(5) of the Act and based on the information
provided by the Management, the Board of Directors report
that:

a) in the preparation of the annual accounts, the applicable
accounting standards have been followed along with
proper explanation relating to material departures;

b) the Directors had selected such accounting policies and
applied them consistently and made judgments and
estimates that are reasonable and prudent to give a true
and fair view of the state of affairs of the Company at the
end of the Financial Year and of the profit and loss of the
Company for that period;

¢) the Directors had taken proper and sufficient care for
the maintenance of adequate accounting records in
accordance with the provisions of the Act for safeguarding
the assets of the Company and for preventing and
detecting frauds and other irregularities;

d) the Directors had prepared the annual accounts on a going
concern basis;
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e) the Directors had devised proper systems (o ensure
compliance with the provisions of all applicable laws
and that such systems were adequate and operating
effectively; and

f)  the Directors had laid down Internal Financial Controls
to be followed by the Company and that such Internal
Financial Controls are adequate and were operating
effectively.

BUSINESS OVERVIEW & FUTURE OUTLOOK

A detailed business review & future outlook of the Company is
appended in the Management Discussion and Analysis Section
o' Annual Report.
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the Financial Year.

Manas Tandon
Promoter Nominee Director
(DIN: 05254602)


mailto:investorrelations@aavas.in
http://www.aavas.in

Statutory Reports | 85 1

Annexure-1

CERTIFICATE OF NON-DISQUALIFICATION OF DIRECTORS

(Pursuant to Regulation 34(3) and Schedule V Para C clause (10)(i) of the SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015)

To,

The Members

Aavas Financiers Limited

CIN: L65922RJ2011PLC034297

201-202, 2nd Floor, Southend Square Mansarover Industrial Area,
Jaipur - 302020 Rajasthan

We have examined the relevant registers, records, forms, returns and disclosures received from the Directors of Aavas Financiers
Limited and having CIN: L65922RJ2011PLC034297 and having Registered office at 201-202, 2nd Floor, Southend Square
Mansarover Industrial Area, Jaipur -~ 302020 Rajasthan (hereinalter referred to as ‘the Company’), produced before us by the
Company for the purpose of issuing this Certificate, in accordance with Regulation 34(3) read with Schedule V Para-C Sub clause
10(i) of the Securities and Exchange Board ol India (Listing Obligations and Disclosure Requirements) Regulations, 2015.

In our opinion and to the best of our information and according to the verifications (including Directors Identification Number
(DIN) status at the portal www.meca.gov.in) as considered necessary and explanations furnished to us by the Company & its officers
and based on declarations received from respective Directors, We hereby certify that as on Financial Year ended on March 31,2023
none of the Directors on the Board of the Company as stated below have been debarred or disqualified from being appointed or
continuing as Directors of companies by the Securities and Exchange Board of India, Ministry of Corporate Affairs or any such
other Statutory Authority:

S.No. Name of the Director DIN Date of appointment in Company
1. Mr. Sandeep Tandon 00054553 27/07/2017
2. Mr. Sushil Kumar Agarwal 03154532 23/02/2011
3. Mrs. Kalpana Iyer 01874130 23/06/2016
4. Mrs. Soumya Rajan 03579199 29/08/2019
5. Mr. Ramchandra Kasargod Kamath 01715073 14/07/2016
6. Mr. Vivek Vig 01117418 14/07/2016
7. Mr.Nishant Sharma 03117012 23/06/2016
8. Mr.Manas Tandon 05254602 23/06/2016
9. Mr. Kartikeva Dhruv Kaji 07641723 27/07/2017

Ensuring the eligibility for the appointment / continuity of every Director on the Board is the responsibility of the management of
the Company. Our responsibility is to express an opinion on these based on our verification. This certificate is neither an assurance
as to the future viability of the Company nor of the efficiency or effectiveness with which the management has conducted the
affairs of the Company.

For Chandrasekaran Associates
Company Secretaries

[FRN: P1988DE002500

Peer Review Certificate No: 1428/2021

Dr. S. Chandrasekaran
Senior Partner

Membership No. FCS 1644
Certificate of Practice No. 715
UDIN: FOO1644E000193385

Date: 26.04.2023
Place: Delhi
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Annexure-2

CORPORATE GOVERNANCE REPORT

COMPANY’S PHILOSOPHY ON CODE OF
GOVERNANCE

Corporate Governance is an ethically-driven business
process that is committed to values aimed at enhancing an
organization’s wealth-generating capacity and the same is
ensured when a Company’s affairs are being managed in
a manner which ensures accountability, transparency and
fairness in all transactions in the widest sense. It is one of
the essential pillars for building an efficient and sustainable
environment.

Aavas Financiers Limited (referred as “Aavas” or “Company”)
follows the best governance practices with highest integrity,
transparency and accountability. Your Company is committed
towards achieving the highest standards of Corporate
Governance right from its establishment by staying true to its
core values of Customer first, transparency, fairness in action,
accountability, integrity and equity in all its engagements. The
Company continually work towards managing, monitoring and
overseeing various corporate systems in such a manner that
the Company’s reliability and reputation are not put at stake.
Your Company’s Corporate Governance [ramework ensures
that it makes timely and appropriate disclosures and shares
factual and accurate information to its stakeholders so as to
make an informed decision.

Company’s Corporate Governance is implemented through
diverse Board which is enriched with appropriate balance of
skills, experience and diversity of perspectives.

The Company is in compliance with Non-Banking Financial
Company - Housing Finance Company (Reserve Bank)
Directions, 2021 (hereinafter “RBI Master Directions”)
(including erstwhile regulations), the Companies Act, 2013
(hereinafter “the Act”), Securities and Exchange Board of India
(‘SEBI’) (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (hereinafter “SEBI LODR Regulations”) and
all other applicable rules and regulations.

Trusteeship

GOES;IE;/I . Fairness and
. .
Integrit
Policies o
Corporate
Governance
Philosophy
Board Transperancy
Leadership
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spirit of Taw
and not just the
letter of law

GOVERNANCE STRUCTURE AND DEFINED
ROLES AND RESPONSIBILITIES

A Good Corporate Governance framework incorporates a
system of robust checks and balances between key players;
namely, the Board, its Committees, the management, auditors
and various other Stakeholders. The role and responsibilities
ol each entity must be clearly defined, and transparency must
be enforced at each level and at all times.

Al Aavas, Corporate Governance encompasses the structure,
practices and processes adopted in every sphere of the
Company’s operations to provide long term value to its
stakeholders through ethical behaviour in doing business.
Your Company transforms these core values into business
policies and practices with the aim of sustainable growth
for all its stakeholders. For us, Corporate Governance is
a reflection of principles entrenched in our values. Your
Company believes that adopting and adhering to the best
standards of Corporate Governance encourages the Company
to build a trustworthy, moral as well as ethical environment in
the Company. The Company duly acknowledges its fiduciary
role and responsibility towards all of its stakeholders including
shareholders that strives hard to meet their expectations.
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GOVERNANCE STRUCTURE
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ETHICS/GOVERNANCE POLICIES

Being a responsible organization, your Company effectively
discharges its obligations towards its stakeholders and
controls the people associated with it through established
standards and codes of conduct.

The Company’s Corporate Governance is reinforced through
the Code of Conduct for the Board Members and Senior
Management, Code of Conduct for Prevention of Insider
Trading in Company’s Securities, Code of Practices and
Procedures for Fair Disclosure of Unpublished Price Sensitive
Information which strengthens the Corporate Governance
Philosophy. The Company has in place Vigil Mechanism/
Whistle Blower Policy, Internal Guidelines on Corporate
Governance, Prevention of Sexual Harassment Policy and
Policy on Know Your Customer (“KYC”) Norms and Anti Money
Laundering (“AML”) Measures.

BUSINESS RESPONSIBILITY AND
SUSTAINABILITY REPORT

As per Regulation 34(2)() of SEBI LODR Regulation, the
top 1000 (one thousand) listed entities based on market
capitalization, shall attach a Business Responsibility Report
with the Annual report describing the initiatives taken by the
listed entity from an environmental, social and governance

Management
Committee

Information
Technology
(I'T) Strategy
Committee

Customer Service
& Grievance
Redressal
(CS &GR)
Committee

Asset Liability
Management
Committee

perspective. Provided that the requirement of submitting a
Business Responsibility Report shall be discontinued after
the Financial Year 202122 and with effect from the Financial
Year 2022-23, the top one thousand listed entities based on
market capitalization shall submit a Business Responsibility
and Sustainability Report.

Your Company, being a top thousand listed entity as per Market
Capitalization and adhering to good Corporate Governance
and for the amelioration of the society in which it operates
the Business Responsibility and Sustainability Report (BRSR)
describing the initiatives taken by the Company from an
environmental, social and governance perspective, forms part
of this Annual Report.

BOARD OF DIRECTORS (“Board”)

The Board of Directors is the apex body for overseeing the
Company’s overall functioning. The Board provides strategic
direction and leadership and oversees the management
policies and their effectiveness looking at long-term interests
of shareholders and other stakeholders.

The Board of Directors of the Company plays a crucial role in
overseeing how the management serves the short and long-
term interests of stakeholders. This beliefl'is reflected in Aavas
governance practices, under which the Company strives to
maintain an effective, informed and independent Board.
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The Board represents the interest of the Company’s
stakeholders, oversees and directs the Company’s overall
businessand affairs, reviews corporate performance, authorizes
and monitors strategic investments, has an oversight on
regulatory compliances and corporate governance matters
and provides the management with guidance and strategic
direction. The Board, along with its various Committees,
provides leadership and guidance to the Company’s
management and directs, supervises and ensures functioning
of the Company in the best interest of all the stakeholders. The
Directors attend and actively participate in Board Meetings
and Meetings of the Committees in which they are Members.

Non-Executive Directors, including Independent Directors,
play a critical role in imparting value to the Board processes
by bringing an independent judgment in the areas of strategy,
performance, resource management, financial reporting, the
overall standard of Company’s conducts etc.

The Board also monitors implementation and effectiveness
of overall Governance Structure of the Company. The Board’s
actions and decisions are aligned with the Company’s best
interests.

B Non - Independent Director
B 1ndependent Director

The Composition of the Board is in conformity with the
provisions of the Companies Act, 2013 (hereinafter referred as
“Act”), SEBI LODR Regulations and is in accordance with the
highest standards of Corporate Governance.

The Company’s Board has an appropriate mix of Independent
and Non-Independent Directors as well as Executive Directors
and Non-Executive Directors.

The Board as on March 31, 2023 comprises of nine (9) Directors
of whom three (3) are Independent Directors (including the

Size and Composition of Board

The Company recognizes and embraces the importance
of a diverse Board in its success. Your Company’s Board is
constituted of highly experienced professionals from diverse
backgrounds, which consists of values of collaborative spirit,
unrelenting dedication, expert thinking and a primary role
of trusteeship to protect and enhance stakeholders’ value
through strategic supervision. The Board provides direction
and exercises appropriate controls.

P Executive Director
B Non Executive- Nominee Director

B Non Executive- Independent Director

B Male

B remale

Chairperson and two (2) Women Independent Directors),
five (5) are Non- Executive Nominee Directors and one (1)
Executive Director i.e. Managing Director. The Chairperson
of the Company is a Non-Executive Independent Director
and not related to the Managing Director and Chiel Executive
Officer (“CEQ”) of the Company. The Company has furnished
to National Housing Bank (“NHB”) a quarterly statement
on change of Directors and a certificate {rom the Managing
Director and CEO that fit and proper criteria in selection of the
Directors has been followed.
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Directorship of Directors in other Listed entities as on March 31, 2023 are as follows:

Name of Director DIN

Name of the Listed entity

Category
(Executive or Non-Executive)

Centrum Capital Limited

Mr. Sandeep Tandon 00054553
Mr. Sushil Kumar Agarwal* 03154532
Mrs. Kalpana Iyer 01874130
Mrs. Soumya Rajan 03579199
Mr. Ramachandra Kasargod Kamath | 01715073
Mr. Vivek Vig 01117418

Mr. Nishant Sharma 03117012

Mr. Manas Tandon 05254602
Mr. Kartikeya Dhruv Kaji 07641723

Syrma SGS Technology Limited

Executive Director

Spandana Sphoorty Financial Limited | Non- Executive (Nominee Director)

Non- Executive Director

Spandana Sphoorty Financial Limited | Non- Executive (Nominee Director)

* Mr. Sushil Kumar Agarwal resigned w.e.f. May 03, 2023. Mr. Sachinderpalsingh Jitendrasingh Bhinder was appointed as CEO w.e.f February 02, 2023 and Managing

Director w.e.f. May 03, 2023 (MD and CEO).

None of Directors hold directorship in more than 10 public
companies and do not serve as a Director in more than 7 listed
companies, across all their directorships held, including that in
the Company. Further, none of the Directors of the Company is
a Member of more than 10 Committees or Chairperson of more
than 5 Committees across all the public companies in which
he/ sheis a Director. None of the Directors are inter-se related
to each other.

There are no material significant related party (ransactions
made by the Company with its Promoters, Directors, Key
Managerial Personnel or other designated persons and their
relatives which may have a potential conflict with the interest
ol the Company at large.

Board Meetings

The Meetings of the Board of Directors and Committees of
the Board are pre-scheduled in consultation with the Board
members and a tentative annual calendar ol the Board and
Committee Meetings is circulated to all the Directors well
in advance, to enable them to plan their schedule and to
facilitate active participation in the Meetings. In the event of
any special and urgent business need, the Board’s approval is
taken by passing resolutions by circulation, in accordance with
all the applicable laws, which are noted and confirmed in the
succeeding Board Meeting. Committees of the Board usually
meet the day before the Board meeting, or whenever the need
arises for transacting business.

The Notice and Agenda of the Board and Committee
Meetings are circulated well in advance and in accordance
with the applicable laws to enable the Board to discharge its
responsibilities effectively and take informed decisions. With
the unanimous consent of the Board, all information which is in
the nature of Unpublished Price Sensitive Information (UPSI),
is circulated to the Board and its Committees at a shorter
notice before the commencement of the respective Meetings.
All statutory and other significant matters, including the
minimum information as required to be placed before Board
in terms of Schedule I1- Part A of SEBI LODR Regulations and
Secretarial Standards under the Act were placed before the
Board.

The participation in the Board and Committee Meetings is also
[acilitated through video conferencing, to encourage effective
and active involvement in the Board deliberations by Directors
located in other locations.

The Board meets at least once in a quarter to inter-alia review
the Company’s quarterly performance and Financial Results,
assess business strategies and their implementation and also
discuss policy, compliances and other matters. The Meetings
are conducted in compliance with the regulatory requirements
including those prescribed under the Act. Additional meetings
are held when necessary.
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The Board met 4 (four) times during the Financial Year 2022-23.

[ Board of Directors Meeting ]

July 28, 2022

[ October 20, 2022 ]

[ February 02, 2023 ]

All the Meetings were held in a manner that not more than 120 days elapsed between two consecutive Meetings. The required
quorum was present at all the above Meetings. The details of the Directors along with their attendance at Board Meetings (during
the Financial Year 2022-23) and Annual General Meeting (“AGM”) held on Thursday, July 21, 2022 are as given below:

Name of Director | Designation & No. of No. of Meetings Present % of Attendance
Category Meetings | May 05, | July 28,  October | February attendance | at the last
entitled | 2022 2022 | 20,2022 | 02,2023 AGM held on
to attend July 21, 2022
Mr. Sandeep Chairperson 4 v v v v 100% Yes
Tandon Independent Director
Non-Executive
Mr. Sushil Kumar | Managing Director 4 v v v v 100% Yes
Agarwal* Executive
Mrs. Kalpana Iyer | Independent Director 4 v v v v 100% Yes
Non-Executive
Mrs. Soumya Rajan | Independent Director 4 v v v v 100% Yes
Non- Executive
Mr. Ramachandra | Nominee Director 4 v v v v 100% Yes
Kasargod Kamath | Non- Executive
Mr. Vivek Vig Nominee Director 4 v v v v 100% Yes
Non- Executive
Mr. Nishant Promoter Nominee 4 v v v v 100% Yes
Sharma Director
Non- Executive
Mr. Manas Tandon | Promoter Nominee 4 v v v xHE 75% No
Director
Non- Executive
Mr. Kartikeya Promoter Nominee 4 v v v v 100% Yes

Dhruv Kaji

Director

Non- Executive

* Resigned w.e.f. May 03, 2023

**Mr. Manas Tandon was granted leave of absence from Meeting dated February 02, 2023.

Independent Directors

Independent Directors act as a guide, coach, and mentor
to the Company. Their wide knowledge of both, their field
of expertise and Board Room practices help foster varied,
unbiased, independent and experienced perspectives. The
Company benefits immensely from their inputs in achieving
its strategic direction.

All the Committees which require Independent Directors in the
composition have Independent Directors as specified in terms
of the SEBI LODR Regulations, the Act and the RBI Master
Directions. These Committees function within the defined
terms of reference in accordance with the Act, the SEBI LODR
Regulations, RBI Master Directions and as approved by the
Board, from time to time.
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The Independent Directors have confirmed that they satisfy the
criteria prescribed for an Independent Director as stipulated
in Regulation 16(1)(b) & 25 of the SEBI LODR Regulations and
have also submitted the declaration of independence stating
that they meet the criteria as provided under Section 149(6)
of the Companies Act, 2013 as amended from time to time. All
Independent Directors of the Company have been appointed as
per the provisions of the Act and SEBI LODR Regulations. They
have also confirmed compliance with the Section 150 of the
Companies Act, 2013 and Rule 6 of Companies (Appointment
and Qualification of Directors) Rules, 2014 relating to the
inclusion of their name in the databank of Independent
Directors maintained by Indian Institute of Corporate Affairs
(IICA).

The terms and conditions of appointment of Independent
Directors are available on the Companys website at
https:/www.aavas.in/img/pdf/Terms-and-Conditions-of-
appointment-of-Independent-Directors.pdf .In the opinion
of the Board, the Independent Directors fulfill the conditions
as specified in Schedule V of the SEBI LODR Regulations and
are independent of the management. None of the Independent
Directors has resigned before the expiry of their respective
tenures during the Financial Year 2022-23.

Fit & Proper Criteria

The Company has formulated and adopted a Policy on Fit &
Proper Criteria for the Directors as per the provisions of the
RBI Master Directions. All the Directors of the Company
have confirmed that they satisfy the fit and proper criteria of
Directors at the time for their appointment/re-appointment
and on a continuing basis as prescribed under the RBI Master
Directions.

Familiarization Programmes for the Independent
Directors

The Familiarization Programme aims to provide Independent
Directors with the Housing industry scenario, the Socio-
economic environment in which the Company operates, the
business model, the operational and financial performance
of the Company, to update the Independent Directors on a
continuous basis on significant developments in the Industry
or regulatory changes affecting the Company, so as to enable
them to take well informed decisions in a timely manner.

The familiarization programme also seeks to update the
Independent directors on the roles, responsibilities rights

and duties under the Companies Act 2013 and other relevant
legislations.

The Familiarization Programme for the new and continuing
Independent Directors of the Company ensures valuable
participation and inputs which help in bringing forth the best
practices into the organization and taking informed decision(s)
al the Board Level.

Further, at the time of appointment of an Independent
Director, the Company issues a formal letter of appointment
outlining his/ her role, function, duties and responsibilities.

During the year under review, the Company had provided
suitable training to Independent Directors, familiarizing them
with their roles, rights, duties and responsibilities, nature of
Industry in which the company operates and business model
of the Company. Pursuant to Regulation 46 of the SEBI
LODR Regulations, details of such programmes imparted to
Independent Directors are available on the Company’s website
and can be accessed through the Web-link: https:/www.aavas.
in/img/pdf/details-of-familiarization-programme-imparted-
to-independent-directors.pdf.

Selection and Appointment of Directors

The selection and appointment of Directors of the Company
is carried out in accordance with provisions of the Act and
relevant rules made thereunder, Directions and Guidelines
issued by RBI and NHB, SEBI LODR Regulations and as per
the Nomination and Remuneration Policy of the Company.

COMMITTEES OF THE BOARD

The Board has constituted sub-committees comprising of
Directors and Senior Management Personnel (wherever
required) as its Members to focus on specific areas and make
informed decisions within the authority delegated to each of
the Committees. Each Committee of the Board is guided by
its charter, which defines the scope, powers and composition
of the Committee. All decisions and recommendations of the
Committees were placed before the Board for information or
approval.

All decisions and recommendations of the various Committees
were accepted by the Board during the Financial Year 2022-23.
The composition and [unctioning of these Board Committees is
in compliance with the applicable provisions of the Companies
Act, 2013, SEBI LODR Regulations and the Master Directions
issued by RBI.


https://www.aavas.in/img/pdf/Terms-and-Conditions-of-appointment-of-Independent-Directors.pdf
https://www.aavas.in/img/pdf/Terms-and-Conditions-of-appointment-of-Independent-Directors.pdf
https://www.aavas.in/img/pdf/details-of-familiarization-programme-imparted-to-independent-directors.pdf
https://www.aavas.in/img/pdf/details-of-familiarization-programme-imparted-to-independent-directors.pdf
https://www.aavas.in/img/pdf/details-of-familiarization-programme-imparted-to-independent-directors.pdf
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AUDIT COMMITTEE

Date of Meetings held during Financial Year 2022-23

The Board has constituted the Audit Committee in terms of
provisions of Section 177 of the Act, Regulation 18 read with
Part C of Schedule II of SEBI LODR Regulations, RBI Master
Directions and is chaired by an Independent Director.

At present, the Audit Committee comprises of 4 Directors as
its Members, out of them 2/3rd are Independent Directors and
all of them being Non-Executive Directors. All the Members
of the Committee are financially literate and majority of the
Members including the Chairperson possess accounting
financial management expertise. The Company Secretary of
the Company acts as Secretary to the Committee.

The Board have accepted and implemented the
recommendations of the Audit Committee, whenever provided
by it.

The composition of the Audit Committee and the details of
attendance of the Members at the Meetings held during the
Financial Year under review are as under:

Name of the Category Designation No. of Meetings Attended

Members May 05, July 28, | October 20, February
2022 2022 2022 02,2023

Mrs. Kalpana Iyer Independent Director | Member & Chairperson v v v v

Mr. Sandeep Tandon | Independent Director Member v v x* v

Mrs. Soumya Rajan Independent Director Member v 4 v v

Mr. Ramachandra Non- Executive Member v v v v

Kasargod Kamath Nominee Director

*Mr. Sandeep Tandon was granted leave of absence from Meeting dated October 20, 2022.

The functions of the Audit Committee:

The Board has formed and approved a charter for the
Audit Committee setting out the roles, responsibilities and
functioning of the Committee. In adherence to the provisions
of the Act, SEBI LODR Regulations and all other applicable
regulatory requirements, the terms of reference of the Audit
Committee are covered by its charter. Its functioning inter-alia
broadly includes the following:

1. Toinvestigate any activity within its terms of reference;
2. To seek information from any Employee;

3. Toobtain outside legal or other professional advice; and

S

To secure attendance of outsiders with relevant expertise,
if it considers necessary.

The terms of reference of the Audit Committee inter-

alia includes the following;:

1. Oversight of the Company’s financial reporting process
and the disclosure of its financial information to ensure
that the Financial Statements are correct, sufficient and
credible;

2. Recommendation for appointment, remuneration and
terms ol appointment of auditors of the Company;

3. Approval of payment to Statutory Auditors for any other
services rendered by the Statutory Auditors;

Reviewing, with the management, the Annual Financial
Statements and Auditor’s Report therecon before
submission to the Board for approval, with particular
reference to:

N

a.  Matters required to be included in the Director’s
Responsibility Statement to be included in the
Board’s Report in terms of clause (c) of sub-section 3
ol Section 134 of the Act;

b.  Changes, if any, in accounting policies and practices
and reasons for the same;

c.  Major accounting entries involving estimates based
on the exercise of judgment by management;

d. Significant adjustments made in the Financial
Statements arising out of audit {indings;

e.  Compliance with listing and other legal requirements
relating to Financial Statements;

. Disclosure of any related party transactions; and
g. Modified opinion(s) in the draft Audit Report.

5. Reviewing with the management, the Quarterly Financial
Statements before submission to the Board for approval;

6. Reviewing with the management, the statement of uses
/ application of funds raised through an issue (public
issue, rights issue, preferential issue, etc.), the statement
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10.

11.

12.

13.

14.

16.

17.

18.

19.

of funds utilized for purposes other than those stated in
the offer document / prospectus / notice and the report
submitted by the Monitoring Agency monitoring the
utilization of proceeds of public issue or rights issue or
preferential issue or qualified institution placement, and
making appropriate recommendations to the Board to
take up steps in this matter;

Reviewing and monitoring the auditor’s independence
and performance, and effectiveness of audit process;

Approval of any subsequent modification of transactions
of the Company with related parties;

Scrutiny of inter-corporate loans and investments;

Valuation of undertakings or assets of the Company,
wherever it is necessary;

Evaluation of Internal Financial Controls and Risk

Management Systems;

Reviewing with the management, performance of
Statutory and Internal Auditors, adequacy of the Internal
Control Systems;

Reviewing the adequacy of Internal Audit function, if any,
including the structure of the Internal Audit Department,
staffing and seniority of the official heading the
department, reporting structure coverage and frequency
of Internal Audits;

Discussion with Internal Auditors of any significant
findings and follow up thereon;

Reviewing the findings of any internal investigations
by the Internal Auditors into matters where there is
suspected fraud or irregularity or a failure ol Internal
Control Systems of a material nature and reporting the
matter to the Board;

Discussion with Statutory Auditors before the audit
commences, about the nature and scope of audit as well as
post-audit discussion to ascertain any area of concern;

Looking into the reasons for substantial defaults in the
payment to Depositors, Debenture Holders, Shareholders
(in case of non-payment of declared dividends) and
creditors;

Reviewing the functioning of the Whistle Blower
Mechanism;

Approval of appointment of Chief Financial Officer (i.e., the
whole-time Finance Director or any other person heading
the finance function or discharging that function) after
assessing the qualifications, experience and background,
etc. of the candidate;

20. Overseeing the vigil mechanism established by our

Company and the Chairperson of Audit Committee shall
directly hear grievances of victimization of Employees
and Directors, who use vigil mechanism to report genuine
concerns;

Carrying out any other function as is mentioned in the
terms of reference of the Audit Committee and any other
terms of reference as may be decided by the Board of
the Company or specified / provided under the Act or by
the SEBI LODR Regulations or by any other regulatory
authority;

. Reviewing the utilization of loans and/ or advances from/

investment by the holding Company in the subsidiary
exceeding 100 crore or 10% of the asset size of the
subsidiary, whichever is lower including existing loans /
advances / investments existing as on the date of coming
into force of this provision;

To consider and comment on rationale, cost-benefits
and impact of schemes involving merger, demerger,
amalgamation etc. on the Company and its shareholders.

Toreview management discussion and analysis of financial
condition and results of operations;

To review management letters / letters of internal control
weaknesses issued by the statutory auditors;

To review Internal Audit reports relating to internal
control weaknesses; and

. To review the appointment, removal and terms of

remuneration of the Chief Internal Auditor;

. Statement of deviations in terms of the SEBI LODR

Regulations:

(a) Quarterly statement of deviation(s) including report
of Monitoring Agency, if applicable, submitted to
Stock Exchange(s) in terms of Regulation 32 (1) of the

SEBI LODR Regulations; and

Annual statement of funds utilized for purposes other
than those stated in the offer document/prospectus/
notice in terms of Regulation 32 (7) of the SEBI LODR
Regulations.

. Any other power as may be given under SEBI Regulations,

the Act, or other applicable regulations.
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NOMINATION AND REMUNERATION
COMMITTEE (NRC)

Date of Meetings held during Financial Year 2022-23

May 04, 2022

July 27,2022

February 01, 2023

The Board has constituted the Nomination and Remuneration
Committee in terms of the provisions of Section 178 of the
Act, Regulation 19 read with Part D of Schedule 1I of SEBI
LODR Regulations, RBI Master Directions and is chaired by an
Independent Director.

At present, the Nomination and Remuneration Committee
comprises of 3 Directors as its Members, all of them being Non
Executive Directors and 2/3rd being Independent Directors.
The Company Secretary of the Company acts as Secretary to
the Committee.

The Board has accepted and implemented the
recommendations of the Nomination and Remuneration
Committee, whenever provided by it.

The Board has formed and approved a charter for the
Nomination and Remuneration Committee setting out the
roles, responsibilities and functioning of the Committee.

The composition of the Committee and details of participation
ol the Members at the Meetings of the Committee during the
year under review are as under:

Name of the Category Designation No. of Meetings Attended

Members May 04,2022 | July 27,2022 | February 01, 2023
Mrs. Soumya Rajan Independent Director | Member & Chairperson v v v

Mr. Sandeep Tandon | Independent Director Member v v v

Mr. Nishant Sharma | Non- Executive Member v v v

Promoter Nominee
Director

The terms of reference of the Nomination and Remuneration

Committee inter-alia includes the following:

1. Formulation of the criteria for determining qualifications,
positive attributes and independence of a Director
and recommend to the Board a policy relating to the
remuneration of the Directors, KMP and other Employees;

2. For every appointment of an Independent Director, the
Nomination and Remuneration Committee shall evaluate
the balance of skills, knowledge and experience on the
Board and on the basis of such evaluation, prepare a
description of the role and capabilities required of an
Independent Director. The person recommended to the
Board for appointment as an Independent Director shall
have the capabilities identified in such description. For the
purpose of identifying suitable candidates, the Committee
may:

a. use the services of an external agencies, if required;

b. considercandidates fromawiderange ol backgrounds,
having due regard to diversity; and

¢. consider the time commitments of the candidates.

3. Formulation of criteria for evaluation of performance of
Independent Directors and the Board Of Directors;

4. Devising a policy on diversity of Board Of Directors;

5. Identifying persons who are qualified to become Directors
and who may be appointed in senior management in
accordance with the criteria laid down, and recommend to
the Board for their appointment and removal;

6.  Whether to extend or continue the term of appointment
ol the Independent Director, on the basis of the report of
performance evaluation of Independent Directors;

7. Recommend to the Board, all remuneration, in whatever
form, payable to senior management;

8. Performing such functions as are required to be performed
by the Compensation Committee under the Securities
and Exchange Board of India (Share Based Employee
Benefits and Sweat Equity) Regulations, 2021, including
the following;:

(a) Administering the ESOP plans;

(b) Determining the eligibility of Employees to participate
under the ESOP plans;

(¢c) Granting options to eligible
determining the date of grant;

Employees and

(d) Determining the number of options to be granted to
an Employee;

(e) Determining the exercise price under the ESOP plans;
and
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(f) Construing and interpreting the ESOP plans and any
agreements defining the rights and obligations of the
Company and eligible Employees under the ESOP
plans, and prescribing, amending and / or rescinding
rules and regulations relating to the administration of
the ESOP plans.

9. TFraming suitable policies and systems to ensure that there
is no violation by any Employee of any applicable laws in
India or overseas, including:

(a) The Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations, 2015,
(SEBI PIT Regulations);

(b) The Securities and Exchange Board of India
(Prohibition of Fraudulent and Unfair Trade Practices
relating to the Securities Market) Regulations, 2003
and

(¢c) Performing such other activities as may be delegated
by the Board and/or are statutorily prescribed
under any law to be attended by the Nomination and
Remuneration Committee.

Performance Evaluation of Directors

Performance Evaluation of the Board as a whole, as well as
that of its Committees, Independent Directors and Non-
Independent Directors has been carried out in accordance
with the relevant provisions of the Act read with relevant
rules made thereunder and SEBI LODR Regulations and in
compliance ol guidance note issued by SEBI under Circular no.
SEBI/HO/ CFD/ CMD/CIR/P/2017/004 dated Jan. 05, 2017.

With the objective of enhancing the effectiveness of the Board,
the Nomination and Remuneration Committee has formulated
the methodology and criteria to evaluate the performance of
the Board and its Committees and each Director.

The evaluation of the performance of the Board is based on
the approved criteria such as the Board composition, strategic
planning, role of the Chairperson, independence from the
entity, independent views and judgement, knowledge and
participation, Non-Executive Directors and other senior
management, assessment of the timeliness and quality of
the flow of information by the Company to the Board and
adherence to compliance and other regulatory issues.

The manner in which formal annual evaluation of the Board, its
Committees and individual Directors are conducted includes:

The Independent Directors, at their separate Meeting
review the performance of Non-Independent Directors,
the Board as a whole and Chairperson.

In light of the criteria prescribed for the evaluation, the
Board analysesits own performance, that of its Committees
and cach Director during the year and suggests changes or
improvements, il required.

The performance evaluation of Independent Directors of
the Company is carried out by the Board of the Company
excluding the Director being evaluated.

To case the evaluation process and to make it more efficient and
productive, Company use Board Evaluation platform “GOVEVA
Board Evaluation”, which is a web based module. The Directors
can evaluate related group and provide ranking accordingly at
one place in matrix-based form upon which automated report
is generated which maintains complete confidentiality and
anonymity.

The Board has expressed its satisfaction with the evaluation
process.

Policy on Nomination & Remuneration for Directors,
KMP and Senior Management

The Company has duly formulated Policy on Nominations &
Remuneration for Directors, KMP and Senior Management
(“Remuneration Policy”) as per the provisions of the Act read
with applicable Rules and Regulations under the Act and SEBI
LODR Regulations as amended from time to time, which,
inter-alia, lays down the approach to diversity of the Board,
the criteria for identifying the persons who are qualified to be
appointed as Directors and such persons who may be appointed
as Senior Management Personnel of the Company and also
lays down the criteria for determining the remuneration of the
Directors, KMP and the process of their evaluation.

The Remuneration Policy is placed on the website of the
Company. The remuneration paid to the Directors is in line with
the Remuneration Policy of the Company. The Remuneration
Policy can be accessed at the website of the Company at
https:/www.aavas.in/img/pdf/Policy on_Nomination _and
Remuneration.pdf.

Remuneration to Directors

Non-Executive Directors:

Equivalent Consolidated Remuneration is paid to Non-
Executive Directors as profit linked commission on quarterly
basis for attending the Committee and Board Meetings instead
of paying sitting fees and commission separately. None of the
Non Executive Directors have any pecuniary relationship
or transaction with the Company apart from receiving
consolidated remuneration. The amount payable to the Non-
Executive Directors is approved by the Board and is within the
overall limits as approved by the shareholders of the Company.


https://www.aavas.in/img/pdf/Policy_on_Nomination_and_Remuneration.pdf
https://www.aavas.in/img/pdf/Policy_on_Nomination_and_Remuneration.pdf
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Details of the Remuneration paid to each Non- Executive Director during Financial Year 2022-23 is set out in the below table:

(% in lakh)
Name of the Director Remuneration
Salary and other compensation | Sitting Fee | Commission

Mr. Sandeep Tandon - - 24.00
Mrs. Kalpana Iyer - - 24.00
Mrs. Soumya Rajan - - 24.00
Mr. Ramachandra Kasargod Kamath - - 24.00
Mr. Vivek Vig - - 24.00

Mr. Nishant Sharma* - . .
Mr. Manas Tandon*
Mr. Kartikeya Dhruv Kaji* - : .

*Mr. Nishant Sharma, Mr. Manas Tandon and Mr. Kartikeya Dhruv Kaji being Promoter Nominee Directors have not received any remuneration from the Company.

Note: The service contracts, notice period and severance fees are not applicable to Non-Executive and/or Independent Director.

Executive Director:
Mr. Sushil Kumar Agarwal* was the Managing Director of the Company as on March 31, 2023. His remuneration package
comprises of salary, perquisites and other benefits as approved by the Shareholders of the Company. The remuneration paid to him
is governed by Employment Agreement executed between him and the Company. Details of the remuneration paid to Mr. Sushil
Kumar Agarwal for the year ended March 31, 2023 is as below:

(Tin lakh)

Sr. No. | Particulars of Remuneration Amount
L. Gross salary

(a) Salary as per provisions contained in section 17(1) of the Income-tax Act, 1961 334.79

(b) Value of perquisites u/s 17(2) of Income-tax Act, 1961

(¢) Profits in lieu of salary under section 17(3) of Income- tax Act, 1961 -
2. Stock Option -
3. Sweat Equity
4. Commission -

- as % of profit -

- others, specify -
5. Total 334.79

*resigned w.e.l. May 03, 2023. Mr. Sushil Kumar Agarwal is not eligible for any severance fee.

STAKEHOLDERS RELATIONSHIP COMMITTEE and Regulation 20 read with Part D of the Schedule 1T of SEBI
(SRC) LODR Regulations and is chaired by an Independent Director.

Al present, the Stakeholders Relationship Committee
Date of Meetings held during Financial Year 2022-23 comprises of 4 Directors as its Members with one ol them
being an Independent Director. The Company Secretary of the
Company acts as Secretary to the Committee.

May 04, July 27, October 19, February . . . =
2022 209 2029 01,2023 The Stakeholders Relationship Committee specifically look

into various aspects of interest of shareholders, debenture
holders and other security holders like transfer/transmission
The Board has constituted the Stakeholders Relationship of shares, issue of duplicate share certificate(s), non-receipt of
Committee in terms of the provisions of Section 178 of the Act dividend, annual report and other related matters.
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The composition of the Committee and details of participation of the Members at the Meetings of the Committee during the year

are as under:

Name of the Category Designation No. of Meetings Attended

Members May 04, July 27, | October19, | February
2022 2022 2022 01,2023

Mr. Sandeep Tandon | Independent Director | Member & Chairperson v v x* v

Mr. Sushil Kumar Managing Director Member v v v v

Agarwal#

Mr. Vivek Vig Non- Executive Member v R v v

Nominee Director
Mr. Kartikeya Dhruv | Non- Executive Member v v v v

Promoter Nominee
Director

Kaji

*Mr. Sandeep Tandon was granted leave of absence from Meeting dated October 19, 2022.

**Mr. Vivek Vig was granted leave of absence from Meeting dated July 27, 2022.

# ceased to be member w.e.f. May 03, 2023.

The terms of reference of the Stakeholders Relationship
Committee inter-alia includes the following-

1. Resolving the grievances of the security holders of the
Company including complaints related to transfer/
transmission of shares, non-receipt of Annual Report,
non-receipt of declared dividends, issue of new/duplicate
certificates, general meetings ete.

2. Review of measures taken for effective exercise of voting
rights by shareholders.
3. Review of adherence to the service standards adopted by

the Company in respect of various services being rendered
by the Registrar & Share Transfer Agent.

4. Review of the various measures and initiatives taken by
the listed entity for reducing the quantum of unclaimed

dividends and ensuring timely receipt of dividend
warrants/Annual  Reports/statutory notices by the
sharcholders of the Company.
Details of Investor Complaints:
All the shares and debentures of the Company are in
dematerialized form. Link Intime India Private Limited has
been appointed and acting as the Registrar and Share Transfer
Agent of the Company for carrying out shares and debentures
transfer and other ancillary work related thereto. Link Intime
India Private Limited has appropriate systems to ensure that
requisite service is provided to investors of the Company in
accordance with the applicable corporate and securities laws
and within the adopted service standards.

During the period under review, details of complaints received are given below:-

Sr. | Nature of Complaints Number of Number of Number of | Number of complaints
No. Complaints Complaints Complaints not solved to the
received during disposed off remained satisfaction of the
the period during the period | unresolved shareholders

1 Non-Receipt of Dividend/Interest/
Redemption Warrant

2 Non-Receipt of Annual Report 1 1 NIL NIL

3 Non-receipt of Refund/Credit of - - - -
Shares-1PO

4 | SEBI-SCORES

5 Requirement of statutory documents, 1 1 NIL NIL
records and Statutory Registers

Total 2 2 NIL NIL
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CORPORATE SOCIAL RESPONSIBILITY (CSR) The Board has constituted the Corporate Social Responsibility
COMMITTEE Committee in terms of the provisions of Section 135 of the Act
and is chaired by a Non-Executive Director.

At present, the Corporate Social Responsibility Committee
comprises of 4 Directors as its Members including one of them
being Independent Director. The Company Secretary of the
May 04, 2022 February 01, 2023 Company acts as Secretary to the Committee.

Date of Meetings held during Financial Year 2022-23

The composition of the Committee and details of participation of the Members at the Meetings of the Committee during the year
are as under:

Name of the Members Category Designation No. of Meetings Attended
May 04, October19, | February
2022 2022 01,2023
Mr. Kartikeya Dhruv Kaji Non- Executive Promoter | Member & Chairperson v v v
Nominee Director
Mrs. Kalpana Iyer Independent Director Member v v v
Mr. Sushil Kumar Agarwal# Managing Director Member v v v
Mr. Vivek Vig Non- Executive Nominee Member v v v
Dircctor

t ceased to be member w.e.f. May 03, 2023.

The terms of reference of the Corporate Social Responsibility Committee inter-alia includes the following:

1. To formulate and recommend to the Board, CSR Policy which shall indicate the activities to be undertaken by the Company as
specified in Schedule VIL.

2. Torecommend the amount of expenditure to be incurred on the CSR activities to be undertaken.

3. To monitor the CSR Policy of the Company from time to time.

4. Formulate and recommend to the Board, annual action plan of CSR Activities of the Company.

5. Approve the projects, recommend the amount to be spent, set project selection guidelines and monitor implementation to
ensure that spending is undertaken in accordance with this Policy.

RISK MANAGEMENT COMMITTEE (RMC) The Board has constituted the Risk Management Committee
in terms of the provisions of Regulation 21 of SEBI LODR
Regulations and other applicable guidelines and is chaired by
a Non-Executive Director to identify the risks that can create
an impact on the Company and to take appropriate measures
October 19, T to mitigate such risks for assisting the Board to establish a risk
01,2023 culture and risk governance [ramework in the organization.

Date of Meetings held during Financial r 2022-23

At present, the Risk Management Committee comprises of 3
Directors as its Members including one Independent Director.
The Company Secretary of the Company acts as Secretary to
the Committee.



1027 Aavas Financiers Limited

Annual Report 2022-23

The composition of the Committee and details of participation of the Members at the Meetings of the Committee during the year

are as under:

Name of the Category Designation No. of Meetings Attended
Members May 04, July 28, | October19, = February
2022 2022 2022 01,2023
Mr. Manas Tandon Non- Executive Member & Chairperson v v v x*
Promoter Nominee
Director
Mr. Ramachandra Non- Executive Member v v v v
Kasargod Kamath Nominee Director
Mrs. Soumya Rajan Independent Director Member v v v v
*Mr. Manas Tandon was granted leave of absence from Meeting dated February 01, 2023.
The terms of reference of the Risk Management Committee 9. Establishing policies, practices and other control

inter-alia include the following:

1. To formulate a detailed Risk Management Policy which
shall include:

a) Framework for identification of internal and external
risks specifically faced by the listed entity, in
particular including financial, operational, sectoral,
sustainability (particularly, ESG related risks),
information, cyber security risks or any other risk as
may be determined by the Committee.

b)  Measures for risk mitigation including systems and
processes for internal control of identified risks.

¢) Business continuity plan.

2. To ensure that appropriate methodology, processes
and systems are in place to monitor and evaluate risks
associated with the business of the Company;

3. To monitor and oversee implementation of the risk
management policy, including evaluating the adequacy of
risk management systems;

To periodically review the risk management policy, at least
once in two years, including by considering the changing
industry dynamics and evolving complexity;

o

5. To keep the Board Of Directors informed about the nature
and content of its discussions, recommendations and
actions to be taken;

6. The appointment, removal and terms of remuneration of
the Chief Risk Officer (if any) shall be subject to review hy
the Risk Management Committee;

~1

Reporting results of risk and credit monitoring to the
Board;

8. Reviewing and approving various credit proposals in
terms of credit and risk management policies approved by
the Board;

mechanism to manage risks;

10. Reviewing and monitoring the effectiveness and
application ol credit risk management policies, related
standards and procedures and to control the environment
with respect to credit decisions.

The Committee coordinate its activities with other committees,

in instances where there is any overlap with activities of such

committees, as per the framework laid down by the Board of

Directors.

ASSET LIABILITY MANAGEMENT COMMITTEE
(ALCO)

al Year 2022-23

Date of Meetings held during Fina

October 19,

December
09, 2022

The Board has constituted the Asset Liability Management
Committee as per the guidelines issued by the National
Housing Board. At present, the Committee comprises of 6
Members. The Company Secretary of the Company acts as
Secretary to the Committee.

The Committee is responsible for keeping a watch on the asset
liability gaps, il any. ALCO lays down policies and quantitative
limits relating to assets and liabilities, based on an assessment
of the various risks involved in managing them.
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The composition of the Committee and details of participation of the Members at the Meetings of the Committee during the year
are as under:

Name of the Category Designation No. of Meetings Attended
Members May 04, | May 13, | July 27, | October December February
2022 2022 2022 19,2022 | 09,2022 @ 01,2023

Mr. Sushil Kumar Managing Director | Member & v v v v v v

Agarwal# Chairperson

Mr. Nishant Sharma | Non- Executive Member v v v v x* v
Promoter Nominee
Director

Mr. Ghanshyam Rawat | President and Chief Member v v v v v v
Financial Officer

Mr. Vivek Vig Non- Executive Member v xHH xHH v v v
Nominee Director

Mr. Ashutosh Atre President and Chief Member v v v v v v
Risk Officer

Mr. Ripudaman Chief Credit Officer Member - - - - - -

Bandral ##

*Mr. Nishant Sharma was granted leave of absence from Meeting dated December 09, 2022.
**Mr. Vivek Vig was granted leave of absence from Meetings dated May 13, 2022 and July 27, 2022.

#Mr. Sushil Kumar Agarwal ceased to be chairperson & member w.e.f. May 03,2023. Mr. Sachinderpalsingh Jitendrasingh Bhinder appointed as chairperson & member
w.e.l. May 03, 2023.

##Mr. Ripudaman Bandral inducted as member of the committee w.e.f. February 02, 2023.
The scope of the ALCO inter-alia includes the following;:

1. Liquidity risk management,

2. Management of market risks and

3. Funding and capital resource planning to review the effectiveness of the Asset Liability Management control.

INFORMATION TECHNOLOGY (IT) STRATEGY The Board has constituted the Information Technology
COMMITTEE (IT) Strategy Committee in accordance with the NHB/ND/
DRS/Policy Circular N0.90/2017-18 dated June 15, 2018. The
Committee comprises of 3 Members. The Company Secretary
Date of Meetings held during Financial Year 2022-23 of the Company acts as Secretary to the Committee. The

Committee follows the guidelines prescribed in RBI Master

Directions.
July 20, 2022 January 17, 2023

The composition of the Committee and details of participation of the Members at the Meetings of the Committee during the year
are as under:

Name of the Members Category Designation No. of Meetings Attended
July 20,2022 | January 17, 2023

Mr. Sandeep Tandon Independent Director Member & Chairperson \ \

Mr. Sushil Kumar Agarwal# Managing Director Member \/ V

Ms. Jijy Oommen Chief Technology Officer Member \ \

# ceased to be member w.e.f. May 03, 2023.
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The terms of reference of the Information Technology
Strategy Committee inter-alia include the following:

1. Providing input to other Board Committees and Senior
Management;

2. Carrying out review and amending the I'T strategies in line
with the corporate strategies, Board Policy reviews, cyber
security arrangements and any other matter related to IT
Governance;

3. Approving IT strategy and policy documents and ensuring
that the management has put an eflective strategic
planning process in place;

4. Ascertaining that management has implemented
processes and practices that ensure that the I'T delivers
value to the business;

5. Ensuring IT investments represent a balance of risks and
benefits and that budgets are acceptable;

The composition of Executive Committee is as follows:

6. Monitoring the method that management uses to
determine the IT resources needed to achieve strategic
goals and provide high-level direction for sourcing and use
of I'T resources and

~1

Ensuring proper balance of IT investments for sustaining
HFCs growth and becoming aware about exposure
towards IT risks and controls.

EXECUTIVE COMMITTEE

The Board has constituted the Executive Committee of Board of
Directors. The purpose of the Committee is to advice the Board
ol Directors in matters related to loan, borrowings, investment
and approve the financing options available to Company to
meet its fund requirements within the limits specified by the
Board of Directors and Shareholders of the Company. Besides
this, the Committee also reviews the conduct of business and
operations to consider new products and parameters and
suggests business reorientation.

Name of the Members Category Designation
Mr. Nishant Sharma Promoter Nominee Director Chairperson
Mr. Manas Tandon Promoter Nominee Director Member
Mr. Sushil Kumar Agarwal# Managing Director Member

Mr. Sachinderpalsingh Jitendrasingh Bhinder*
Mr. Ghanshyam Rawat
Mr. Ashutosh Atre*

Managing Director and Chief Executive Officer  Member
President and Chief Financial Officer
President and Chief Risk Officer

Member
Member

# ceased to be member w.e.f. May 03, 2023
*appointed as member w.e.f. February 02, 2023

The Company Secretary of the Company acts as Secretary to the Committee.

During the period under review total 44 Executive Committee Meetings were held on dated April 08, 2022, April 20, 2022, May 31,
2022, June 30,2022, July 24, 2022, July 28, 2022, August 03,2022, September 03, 2022, September 15, 2022, September 21, 2022,
September 22, 2022, October 03, 2022, October 10, 2022, October 12, 2022, October 13, 2022, October 17, 2022, October 20, 2022,
October 28, 2022, October 31, 2022, November 08, 2022, November 12, 2022, November 29, 2022, November 30, 2022, December
01, 2022, December 02, 2022, December 13, 2022, December 22, 2022, December 27, 2022, December 30, 2022, December 31,
2022, January 09, 2023, January 31, 2023, February 03, 2023, February 10, 2023, February 15, 2023, February 22, 2023, February
23,2023, February 24, 2023, February 27, 2023, March 01, 2023, March 08, 2023, March 14, 2023, March 22, 2023 and March 29,

2023.
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CUSTOMER SERVICE & GRIEVANCE
REDRESSAL (CS&GR) COMMITTEE

Date of Meetings held during Financial Year 2022-23

October 31,

2022

July 20,

2022

January 31,

2023

The Board has constituted the CS&GR Committee mainly for
protecting the interest of customers of the Company. It ensures
constant evaluation of the feedback on quality of Customer
Services & Redressal provided to the customers, considering
unresolved complaints / grievance referred to it by Functional
Heads.

The Committee comprises of 4 Members. The Company
Secretary of the Company acts as Secretary to the Committee.

The Composition of the Committee and details of participation of the Members at the Meetings of the Committee during the year

arc as under:

Name of the Category Designation No. of Meetings Attended
Members April 14, July 20, | October 31, | January 31,
2022 2022 2022 2023

Mr. Sushil Kumar Managing Director Member & Chairperson v v v v

Agarwal#

Mr. Ghanshyam Rawat | President and Chief Member v v v v
Financial Officer

Mr. Rajeev Sinha Executive- VP Member v v v v
Operations

Mr. Surendra Kumar | Chief Collections Member v v v v

Sihag Officer

# ceased to be member & chairperson w.e.f. May 03, 2023.

Meeting of Independent Directors

Pursuant to Regulation 25 of SEBI (LODR) Regulations, 2015
the Independent Directors shall hold at least 1 (one) Meeting
in a Financial Year without the presence of Non-Independent
Directors and members of the management to consider the
following:

Review of performance of Non-Independent Directors.
Review of performance of Board as a Whole.

Review of Performance of the Chairperson of the Company,
taking into account the views of Executive Directors and
Non- Executive Directors excluding the chairperson being
evaluated.

Review of the quality, quantity and timeliness of flow of
information between the Company Management and the
Board that is necessary for the Board to effectively and
reasonably perform its duties.

The Meeting of the Independent Directors for the financial Year

2022-23 was held on March 29, 2023 and all the Independent
Directors were present in the said Meeting.

Employee Stock Option Scheme
The disclosure as required under Regulation 14 of the

SEBI (Share Based Employee Benelits and Sweat Equity)
Regulations, 2021, is mentioned in the Director’s Report.

Loans and advances in the nature of loans to firms/
companies in which Directors are Interested: Nil

POLICIES AND CODES

The Company is committed to adhere to the highest standards
of cthical, moral and legal conduct of business operations.
A policy is a statement of intent and is implemented as a
procedure or protocol. For compliance with the Chapter II
(Principles governing disclosures and obligations of listed
entity) of SEBI LODR, RBI Master Directions and other
applicable guidelines on the company and keeping with the
commitment to the principle of integrity and transparency in
business operations for good corporate governance and also
to ensure effective and efficient Internal Controls System, the
Company has adopted several codes / policies / guidelines
which among others include the following:

a. Internal Guidelines on Corporate Governance

Your Company has formulated and adopted Internal
Guidelines on Corporate Governance in accordance
with the RBI Master Directions, which inter-alia, defines
the legal, contractual and social responsibilities of the
Company towards its various Stakeholders and lays down
the Corporate Governance guidelines of the Company.

The guidelines have been {ramed in accordance with the
Companies Act, 2013, SEBILODR, Regulations, RBI Master
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Directions and other applicable rules and regulations. The
policy is reviewed, as and when necessary, by the Board
in the context of changing regulations and emerging
best practices with a view to improving the Company’s
governance standards on an ongoing basis.

The said guidelines are available on the website of the
Company at https:/www.aavas.in/img/pdf/internal-
guidelines-on-corporate-governance.pdf.

Policy on Know Your Customer (“KYC”) Norms
and Anti Money Laundering (“AML”) Measures
(“KYC & AML Policy™)

In terms of the circular(s) and direction(s) on KYC norms
and AML measures issued by the RBI, the Prevention of
Money Laundering Act, 2002 and Rules made thereunder,
the Board has adopted ‘KYC & AML Policy” which inter
alia incorporates your Company’s approach towards KYC
norms, AML measures and combating of financing of
terrorism (“CFT”) related issues.

The KYC & AML Policy provides a comprehensive and
dynamic framework and measures to be taken in regard
to KYC, AML and CFT. The primary objective of the Policy
is to prevent the Company from being used, intentionally
or unintentionally, by criminal elements for money
laundering or terrorist financing activities.

Policy on Materiality of Related Party Transactions
and on dealing with Related Party Transactions

Pursuant to Regulation 23 of SEBI LODR Regulations,
the Company has in place policy on materiality of Related
Party Transactions and on dealing with Related Party
Transactions.

All transactions entered into with Related Parties during
the Financial Year were in the ordinary course of business
and on arm’s length basis.

There were no materially significant (ransactions with
related parties during the Financial Year which conflicted
with the interest of the Company. Suitable disclosures as
required by the applicable Accounting Standards have
been made in the notes to the Financial Statements. The
details of the transactions with related parties, if any, are
placed before the Audit Committee from time to time. The
Policy on Materiality of Related Party Transactions and
on dealing with Related Party Transactions is available on
the website of the Company at https:/www.aavas.in/img/
pdl/Policy-on-Materiality-of-related-party-transactions-
and-on-dealing-with-related-party-transactions.pdf.

Code of Conduct for the Board and the Senior
Management Personnel

In terms of the SEBI LODR Regulations and as an initiative
towards setting oul a good Corporate Governance
structure within the organization, the Board adopted a
comprehensive ‘Code of Conduct for the Board and the
Senior Management Personnel” which is applicable to all
the Directors, including Non-Executive and Independent
Directors and Senior Management Personnel of the
Company. The Code intends to provide guidance to the
Directors and Senior Management Personnel to conduct
their business aflairs ethically and in full compliance with
applicable laws, rules and regulations.

In accordance with Part D of Schedule V of the SEBI
LODR Regulations, declaration from Managing Director
and Chief Executive Officer of the Company has been
received confirming that all the Directors and the Senior
Management Personnel of the Company have complied
to the Code of Conduct for the Board and the Senior
Management Personnel for the Financial Year ended
March 31, 2023 and is attached as “Annexure A” with this
Report.

The said code is available on the website of the Company
and can be accessed at web link: https:/www.aavas.in/
codes-and-policies.

Policy for Determining Material Subsidiaries

In terms of the provisions of the SEBI LODR Regulations,
the Board has adopted a ‘Policy for Determining Material
Subsidiaries” which inter-alia sets out parameters for
identifying a subsidiary as a “Material Subsidiary”. The
Policy for Determining Material Subsidiary is available
on the website of the Company at https:/www.aavas.in/
codes-and-policies.

Material Subsidiary:

The Company does not have any Material Subsidiary as
on March 31, 2023 in terms of SEBI (LODR) Regulations,
2015.

Further, during the period under review there were no
significant transactions and arrangements entered into
by the subsidiary.

Information Technology related Policies

RBI Master Directions have prescribed Information
Technology Framework applicable on vour Company
with a view to enhance the salety, security, efficiency
in processes relating to use of Information Technology
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framework within the Company. The Board in compliance
with the same, adopted various polices pertaining to
Information Technology (IT) risk management, resource
management and performance management.

Policy on “Valuation of
Empanelment of Valuers”

Properties and

In terms of the RBI Master Directions, your Company is
required to frame a system /procedure /policy on valuation
of properties and appointment of valuers.

In reference to the above, the Board adopted the Policy on
Valuation of Properties and Empanelment of Valuers.

Whistle Blower Policy / Vigil Mechanism

Your Company believes in conducting its affairs in a fair
and transparent manner by adopting highest standards of
professionalism, honesty, integrity and ethical behaviour.
The Company is committed to developing a culture
where it is safe for all the Directors and Employees to
raise concerns about any wrongful conduct. The Board
has, in compliance with the provisions of the Act and
SEBI LODR Regulations, approved the Vigil Mechanism/
Whistle Blower Policy of the Company which provides a
framework to promote responsible and secure whistle
blowing. It protects the Directors/Employees wishing
to raise a concern about serious irregularities within the
Company. It provides for a Vigil Mechanism to channelize
reporting of such instances/ complaints/ grievances to
ensure proper governance. The Audit Committee oversees
the Vigil Mechanism. No personnel have been denied
access to the Chairperson of the Audit Committee. The
Policy is placed on the website of the Company and can
be accessed at https:/www.aavas.in/img/pdf/ Whistle

Blower-Policy.pdf.

Policy for Determination of Materiality of Events
and Information

In terms of the provisions of the SEBI LODR Regulations,
the Board adopted a ‘Policy for Determination of
Materiality of Events and Information’, which inter-alia
sets out guidelines for determining materiality of events
/ information for the purpose of disclosure to the Stock
Exchanges and identifies specific officers of the Company
who shall be authorized to determine materiality of an
event / information and for making disclosures to the
Stock Exchanges. The Policy is placed on the website of
the Company and can be accessed at https:/www.aavas.
in/img/pdf/policy-for-determination-of-materiality-of-
events-and-information-for-disclosure-to-the-stock-
exchange.pdf

CSR Policy

In terms of the provision of Section 135 of the Act, the
Board adopted a ‘CSR Policy” which helps in furtherance
of your Company’s objective to create value in the society
and community in which it operates, through its services,
conduct and initiatives, so as to promote sustained growth
for the society and community, in fulfilment of its role as a
socially responsible corporate citizen.

The CSR Policy encompasses the philosophy of
Company for delineating its responsibility as a corporate
citizen and as a part of its initiatives the Company has
undertaken various projects in the area of skill / rural
area development, women empowerment, environment
protection and healthcare/medical facility cte. inter-alia
indicates the CSR activities that can be undertaken by
the Company and defines the roles and responsibilities
of the Board and CSR Committee in implementing and
monitoring CSR projects identified and supported by the
Company. The CSR Policy is available on the website of the
Company at https:/www.aavas.in/img/pdf/corporate-
social-responsibility-policy.pdf.

Code of Conduct for Prohibition of Insider
Trading and Code of Practices and Procedures
for Fair Disclosure of Unpublished Price Sensitive
Information

In compliance of the SEBI PIT Regulations, as amended
from time to time, the Company has formulated a Code
of Conduct- Prevention of Insider Trading in the shares
of the Company, which inter- alia, prohibits trading in
shares of the Company by insiders while in possession of
unpublished price sensitive information in relation to the
Company and in order to ensure uniform dissemination
ol unpublished price sensitive information. The Board
adopted a ‘Code of Practices and Procedures for Fair
Disclosure of Unpublished Price Sensitive Information’
which is available on the website of the Company and can
be accessed at https:/www.aavas.in/img/pdf/code-for-
fair-disclosure-of-upsi.pdf.

Code for Independent Directors

In terms of Section 149 and Schedule IV of the Companies
Act, 2013 the Company has adopted a code for Independent
Directors in order to ensure fulfilment of responsibilities
of Independent Directors of the Company in a professional
manner.

The Code for Independent Directors aims to promote
confidence of the Investment Community, particularly
minority Sharcholders, Regulators and other Stakeholders
in the institution of Independent Directors and sets out
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the guidelines of professional conduct of Independent
Directors, their roles, functions and duties, the process of
performance evaluation ete.

Prevention of Sexual Harassment Policy, and
information required to be disclosed under Sexual

and also conducts online trainings which form a part of
the induction process.

Pursuant to the said Act, the details of the total reported
and closed cases pertaining to incidents under the above
framework/ law are as follows:-

Harassment of Women at Workplace (Prevention, Number of complaints filed during the Financial 3
Prohibition and Redressal) Act, 2013 year

The Company is committed to providing a work Number of complaints disposed of during the 2
environment that ensures that every Employee is treated Financial Year

with equal dignity and respect. The Company has Number of complaints pending as on end of the 1

implemented a robust framework on prevention of sexual
harassment, which is in line with the Sexual Harassment
of Women at Workplace (Prevention, Prohibition and
Redressal) Act, 2013.

The Company educates Employees regarding Sexual

Financial Year.

Dividend Distribution Policy
The Company has in place Dividend Distribution Policy,
duly approved by the Board of Directors. The same is

available on the website of the Company and can be
accessed at  https:;/www.aavas.in/img/pdf/dividend-
distribution-policy.pdf’.

Harassment Policy through posters and regular mailers

GENERAL SHAREHOLDERS INFORMATION

This section inter-alia provides information pertaining to the Company, its Shareholding Pattern, means of dissemination of
information, service standards, share price movements and such other information, in terms of point no. C (9) of Schedule V to the
SEBI LODR Regulations relating to Corporate Governance.

I. Corporate Information:-
1. Incorporation Date
2. Registered Office Address

February 23, 2011

201-202, 2nd Floor, Southend Square,

Mansarover Industrial Area, Jaipur-302020 (Rajasthan)
L65922RJ2011PLCO34297

Wednesday, July 19, 2023 at 03:30 PM., Indian Standard Time (IST)
through Video Conferencing (“VC”) / Other Audio Visual Means
(“OAVM") Facility.

Financial Year April 01,2022 to March 31, 2023

Record Date NA

Date of Book closure
Dividend Payment date
Listing on Stock Exchanges

3. Corporate Identification Number (CIN)
4. Date, time and venue of the Annual
General Meeting (AGM)

No Book Closure has been recommended by Board

No Dividend has been proposed for the period under review

The equity shares of the Company are listed on National Stock Exchange
ol India Ltd. (NSE) and BSE Limited (BSE) on October 08, 2018.
Non-Convertible Debentures (NCDs) issued by the Company are listed
on the Wholesale Debt Market (WDM) segment of the BSE.

Masala Bonds issued by the Company is listed on NSE IFSC Limited.
The addresses of NSE, BSE and NSE IFSC Limited are given below:

(0[N |t

NSE:

Exchange Plaza, C-1, Block G, Bandra Kurla Complex, Bandra (East),
Mumbai 400 051.

BSE:

Phiroze Jeejeebhoy Towers, Dalal Street, Mumbai 400 001

NSE IFSC Limited:.

Unit No. 1201, Brigade International Financial Centre, 12th Floor Building
No. 14-A Block No. 14, Road-1C Zone 1, GIFT SEZ, Gandhinagar - 382355
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10.

11.
12.

13.
14.

15.

16.

17.

18.

19.

20.

Payment of listing fees
Stock Code

ISIN of Equity Shares
Suspension of Company’s Securities
Registrar & Share Transfer Agents

Plant Location

Address for Correspondence
Correspondence relating to grievances in
relation to non-receipt of Annual Report,
dividend and share certificates sent for
transfer etc. including any requests/
intimation for change in address, issue
of duplicate share certificates, change in
nomination shall be sent to :

Outstanding Global Depository Receipts/
American Depository Receipts/ Warrants
and Convertible Bonds, conversion date
and likely impact on equity

Commodity Price Risks/ Foreign Exchange
Risk and Hedging Activities
Dematerialization of Shares and Liquidity

Share Transfer System

The Company has paid the annual listing fees for the relevant periods to
NSE and BSE

BSE: Scrip Code ~ 541988

NSE: Scrip Symbol — AAVAS

INE216P01012

Company’s securities are never suspended from trading since its listing.
Link Intime India Private Limited

C-101, 1st floor, 247 Park, L.B.S Marg, Vikhroli (West), Mumbai 400083
Maharashtra, India

Tel: +91 22 4918 6200,

FAX: +91 22 49186195

Website: www.linkintime.co.in

Email ID: rnt.helpdesk@linkintime.co.in

Since the Company is in the business of housing finance, the disclosure
with regard to plant location is not applicable.

Link Intime India Private Limited

C-101, 1st floor, 247 Park, L.B.S Marg, Vikhroli (West), Mumbai 400083
Maharashtra, India

Tel: +91 22 4918 6200,

FAX: +91 22 49186195

Website: www.linkintime.co.in

Email ID: rnt.helpdesk@linkintime.co.in

Company Secretary & Compliance Officer

Aavas Financiers Limited

Registered Office: 201-202, 2nd Floor, southend Square, Mansarover
Industrial Area, Jaipur-302020 (Rajasthan)

Tel: +9114 1661 8800

Email: investorrelations@aavas.in

Not applicable since the Company has not issued any Global Depository
Receipts or American Depository Receipts or Warrants or Convertible
bonds.

This is not applicable since the Company does not have any derivatives or
liabilities denominated in foreign currency.

All shares of the Company are held in Dematerialized form. The entire
Promoter’s holdings are in demat form and the same is in line with the
directions issued by SEBL

The Company’s shares are traded under compulsory dematerialized
mode and freely tradable. The Board has delegated the power to attend
all the formalities relating to transfer of securities to the Registrar
and Share Transfer Agent of the Company. An update on the same is
placed before the Stakeholders’ Relationship Committee on quarterly
basis. Yearly certificate of compliance with the share/debt transfer
formalities as required under Regulation 40(9) and 61(4) of the SEBI
LODR Regulations is obtained from the Company Secretary in Practice
and a copy of the certificate is filed with the Stock Exchanges within the
prescribed time.
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II. Stock Market Price Data :-

The reported high and low closing prices and volume of equity shares of the Company traded on NSE and BSE during the
period under review (i.e. from April 01, 2022 to March 31, 2023) are set out in the following table:

Month NSE BSE

High Price (%) | Low Price (%) | Volume (No.) | High Price (%) | Low Price () = Volume (No.)
April 2022 2,634.95 2,225.00 14,88,950 2,632.95 2,232.05 88,908
May 2022 2,380.00 2,026.60 16,65,472 2,380.00 2,025.00 1,56,609
June 2022 2,273.55 1,815.00 1748,277 2,253.05 1,838.70 1,23,116
July 2022 2,404.00 1,894.50 23,37,655 2,402.65 1,893.95 1,53,408
August 2022 2,411.40 2,102.00 16,16,995 2,410.00 2,102.60 91,545
September 2022 2,339.35 2,100.10 14,45,076 2,339.90 2,058.00 1,86,559
October 2022 2,262.95 1,941.00 18,24,771 2,260.00 1,941.35 4,20,231
November 2022 2,078.35 1,850.00 26,93,329 2,077.30 1,850.00 111,116
December 2022 2,029.90 1,825.55 23,29,563 2,028.00 1,827.05 5,01,234
January 2023 1,925.00 1,698.50 32,85,493 1,915.00 1,697.65 1,07,999
February 2023 2,045.95 1,815.00 33,58,264 2,045.00 1,816.20 4,51,333
March 2023 1,908.50 1,589.70 23,28,073 1,908.20 1,590.00 79,773

[Source: This information is compiled from the data available on the websites ol NSE and BSE|

III. Share Price performance in comparison to broad based indices - BSE Sensex and NSE Nifty Share Price
Movement (BSE and NSE):

BSE Sensex Share Price Movement NSE Nifty Share Price Movement
Performance vs. SENSEX Performance vs. NIFTY
(both rebased to 100) (both rebased to 100)
140.0 140.0
1250 1250
110.0 110.0
95.0 95.0
80.0 80.0
65.0 65.0
50.0 50.0
Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23
—— AAVAS —— SENSEX —— AAVAS ——NIFTY

IV. Credit Rating of the Company

The Company’s financial discipline and prudence is reflected in the strong credit ratings ascribed by rating agencies. India’s
renowned Credit Rating Agencies have assigned ratings to the Company, the details of the same are mentioned below:-

Nature of Instrument Rating Agency Term Credit Ratings
Non-Convertible Debentures CARE Long Term AA; Stable
[Double A; Outlook: Stable|
ICRA Long Term AA; Stable
[Double A; Outlook: Stable|
Bank Loans CARE Long Term AA:; Stable
[Double A; Outlook: Stable|
ICRA Long Term AA; Stable
[Double A; Outlook: Stable|
Subordinated Debt CARE Long Term AA; Stable

[Double A; Outlook: Stable|
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Nature of Instrument Rating Agency Term Credit Ratings
Commercial Paper CARE Short Term Al+
[A One Plus]
ICRA Short Term Al+
[A One Plus]
India Ratings Short Term Al
|A One Plus

During the Financial Year under review, the long-term credit rating of the Company has been upgraded from AA-/Positive to AA/Stable by both CARE Ratings
and ICRA Limited. The Short term credit rating is reaffirmed to A1+ by ICRA, CARE and India Ratings.

V. General Meetings/Postal Ballot:-

a. Details of past three Annual General Meetings held by the Company:

Meeting Day/Date/Time Location Details of Special Resolution passed
12" AGM,  Thursday, July 21, | 201-202, 2™ Floor, > 'To reappoint Mr. Sandeep Tandon (DIN: 00054553) as an
20212022 12022 Southend Square, Independent Director of the Company.

3:30 PM(IST)

1MAGM, | Tuesday, August 10,
2020-2021 2021
3:30 PM(IST)

Mansarovar
Industrial Area,
Jaipur-302020

(Raj) through Video
Conferencing (“VC”)
/ Other Audio Visual
Means (“OAVM”)
Facility

201-202, 2™ Floor,
Southend Square,
Mansarovar
Industrial Area,
Jaipur-302020

(Raj) through Video
Conferencing (“VC”)
/ Other Audio Visual
Means (“OAVM”)
Facility

>

To approve increase in the borrowing powers in excess
of Paid-up Share Capital, Free Reserves and Securities
Premium of the Company under Section 180(1)(c) of the
Companies Act, 2013.

To approve creation of charges on assets of the Company
under Section 180(1)(a) of the Companies Act, 2013 to
secure borrowings made/to be made under section 180(1)
(¢) of the Companies Act, 2013.

To approve issuance of Non-Convertible Debentures, in
one or more tranches/issuances on Private Placement
Basis.

To approve “Equity Stock Option Plan For Employees
20227 (“ESOP-20227) of Aavas Financiers Limited.

To reappoint Mrs. Kalpana Iyer (DIN: 01874130) as an
Independent Director of the Company.

To approve increase in the borrowing powers in excess
of Paid-up Share Capital, Free Reserves and Securities
Premium of the Company under Section 180(1)(c) of the
Companies Act, 2013.

To approve creation of charges on assets of the Company
under Section 180(1)(a) of the Companies Act, 2013 to
secure borrowings made/to be made under section 180(1)
(¢) of the Companies Act, 2013.

To approve issuance of Non-Convertible Debentures, in
one or more tranches/issuances on Private Placement
Basis.

To approve “Equity Stock Option Plan For Employees 2021”
("ESOP-2021") of Aavas Financiers Limited.
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Meeting Day/Date/Time Location

Details of Special Resolution passed

10th AGM, | Wednesday, July 201-202, 2nd

2019-2020 | 22,2020, 3:30 Iloor, Southend
PM.(IST) Square, Mansarovar

Industrial Area,
Jaipur-302020
(Raj) through Video
Conferencing (“VC”)

/ Other Audio Visual

Means (“OAVM”)
Facility

» To approve increase in the borrowing powers in excess
ol Paid-up Share Capital, Free Reserves and Securities
Premium of the Company under Section 180(1)(c) of the
Companies Act, 2013.

» To approve creation of charge on assets of the company
under section 180(1)(a) of the Companies Act, 2013 to
secure borrowings made/to be made under section 180(1)
(c) of the Companies Act, 2013.

» To approve issuance of Non-Convertible Debentures, in
one or more tranches/issuances on Private Placement
Basis.

> Toapprove “Equity Stock Option Plan for Employees 2020”
(“ESOP-2020") of Aavas Financiers Limited.

No Extra Ordinary General Meeting was held by the
Company during the Financial Year 2022-23.
Details of Business transacted through Postal
Ballot during the Financial Year 2022-23.

No Special Resolution was passed through postal
ballot under the provisions of the act during the
Financial Year 2022-23.

Procedure for Postal Ballot

In compliance with Sections 108, 110 and other
applicable provisions ol the Companies Act, 2013, read
with rules issued thereunder, MCA general Circulars
and Regulation 44 of the SEBI LODR Regulations,
the Company provides the facility to the Members
to exercise their votes electronically and vote on
the resolutions through the e-voting service facility
arranged by NSDL as per the instructions provided in
the Postal Ballot notice.

The notices containing the proposed resolution and
explanatory statement are sent to all those Members
whose e-mail addresses are registered with the
Company/depositories as on Cut-ofl’ date. Your
Company also publishes a notice in the newspapers
declaring the details of completion of dispatch and
other requirements under the act and rules framed
thereunder.

The Scrutinizer submits his report to the
Chairperson/authorized person of the Company
after the completion of scrutiny and the
consolidated results of the voting are then
announced by the Chairperson or any other person
of the Company authorized by chairperson of the
Company. The results are displayed on the website
ol the company (www.aavas.in), besides being
communicated to the Stock exchanges.

Under the e-voting facility, the members are
provided an electronic platform to participate and
vote on the resolutions.

d. Details of special resolution proposed to be
conducted through postal ballot
Pursuant to Section 108 and Section 110 and other
applicable provisions of the Act, as amended read
together with Rule 20 and 22 of the Companies
(Management and Administration) Rules, 2014
(including any statutory modification(s) or re-
enactment(s) thereof for the time being in force),
(the “Rules”), Regulation 44 of the SEBI LODR
Regulations (including any statutory modification(s)
or re-enactment(s) thereof for the time being in
force), Secretarial Standards issued by the Institute
of Company Secretaries of India on General Meeting
(“SS-2”) and the MCA Circulars the Company
proposed before the shareholders resolution through
postal ballot after the clossure of financial year 2022-
23. The e-voting facility for the same commenced
from Sunday, April 09, 2023 at 09:00 A.M. and will
close on Monday, May 08, 2023 at 05:00 P.M. The
results of the postal ballot will be disclosed on the
Stock Exchange in accordance with the applicable
rules and regulations.

VI. Due Dates for Transfer of Unclaimed Dividend to
Investor Education and Protection Fund (IEPF)

In terms of Section 125 of the Act, dividend lying
unclaimed and unpaid for a period of seven years from
the date of transfer to unpaid and unclaimed account is
required to be transferred to the IEPF. Since the Company
has not declared any dividend since inception, there is no
dividend which is unclaimed pertaining to previous years
and Financial Year under review and hence, there is no
requirement of transferring the same to the IEPTF for the
year under the review.
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VIL Distribution of Sharcholding as at March 31, 2023
Distribution of Shareholding based on Nominal Value (%) as on March 31, 2023,
Sr. No. | Category (Nominal Value of Shares) No. of Holders No. of Shares % of Holders
1 1 to 5000 60,782 21,56,814 97.89
2 5001 to 10000 577 4,08,061 0.93
3 10001 to 20000 259 3,61,700 0.42
4 20001 to 30000 84 2,07.558 0.14
5 30001 to 40000 63 2,19,945 0.10
6 40001 to 50000 35 1,56,980 0.06
7 50001 to 100000 66 4,59,058 0.10
8 100001 to above 227 7.50,86,758 0.36
Total 62,093 7.90,56,874 100
VIIL Shareholding details as on March 31, 2023
The Shareholding Pattern of the Company, as on March 31, 2023 is as [ollows:
Sr. No. | Category No. of Holders No. of Shares % of Holding
1 Foreign Promoter Company 3 3,09,46,062 39.14
2 Foreign Portfolio Investors (Corporate) and FII 197 3,06,95,363 38.82
3 Public 58,415 65,02,384 8.22
4 Non Nationalized Banks 1 3,383 0.004
5 Mutual Funds 48 56,70,628 717
6 Alternate Investment Funds 14 12,28,386 1.55
7 Insurance Companies 9 29.80,029 3.77
8 Other Bodies Corporate 627 5,990,777 0.75
9 Clearing Members 37 1,00,187 0.12
10 Non Resident Indians 1,182 1,63,933 0.21
11 Non Resident (Non Repatriable) 719 1,08,673 0.14
12 Hindu Undivided Family 833 66.568 0.10
13 Trusts 8 501 0.006
Total 62,093 7.90,56,874 100
IX. Means of Communication iii. Investors/Analyst Meets: The Company conducts
Your Company focuses on prompt, continuous and efficient calls/meetings with  investors  immediately - after
communication to all its stakeholders. The Company has declaration of Financial Results to brief them on
provided adequate and timely information to its member’s the performance of the Company. The Company also
inter-alia through the following means: conducts one on one call and meeting with investors.
i.  Financial Results: The quarterly, half yearly and iv. Presentations to institutional investors/analysts:
Annual Financial Resulls of the Company are Detailed presentations are made to institutional
published in the leading newspapers viz Business investors and financial analysts on the Company’s
Standard, Financial Express (English) and Business quarterly, hallyearly as wrell as Annual Financial
Remedies (Hindi) and are also posted on the Results and sent to the Stock Exchanges. These
Company’s Website (www.aavas.in). presentations, video recordings and transcript of
meetings are also made available on the website of the
ii. Website: In compliance with Regulation 46 and Company.
62 of the SEBI LODR Regulations, the Company
has maintained a separate section ie. ‘Investor v. Annual Report: The Annual Report containing, inter

Relations” on the Company’s website providing all
the announcements made by the Company, annual
reports, results and policies of the Company.

alia, Audited Standalone and Consolidated Financial
Statement, Board’s Report, Auditors’ Report and other
important information is circulated to the members
and others entitled thereto through applicable modes.
The Management Discussion and Analysis Report
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Vi.

vii.

viii.

forms part of the Annual Report. The Annual Report
is also available on the website of the Company.

NEAPS: NEAPS is web based applications designed
by NSE for corporates. All periodical and other
compliance filings are filed electronically filed on
these portals.

BSE Listing Centre (Listing Centre): Listing Centre
is a web-based application designed by BSE for
corporates. All periodical and other compliance filings
are filed electronically on the Listing Centre.

SEBI Complaints Redressal System (SCORES):
A centralized web-based complaints redressal
system which serves as a centralized database of all
complaints received, enables uploading of Action
Taken Reports by the Company and online viewing by
the investors of actions taken on the complaint and its
current status.

OTHER DISCLOSURES

i.

ii.

iii.

Secretarial Audit for Financial Year 2022-23

M/s. Chandrasekaran Associates, Practicing Company
Secretaries (Firm Registration No: P1988DE002500)
were appointed as Secretarial Auditors to conduct
Secretarial Audit of the Company for the Financial
Year ended March 31, 2023, who have carried out
an independent assessment of the compliance of
Companies Act, 2013, SEBI LODR Regulations and
all other applicable rules and regulations as a part of
Secretarial Audit. The Secretarial Audit Report forms
part of the Annual Report as “Annexure- 3” to the
Directors’ Report.

Consolidated (Holding and its Subsidiary) total fees
paid to Statutory Auditors and all entities in the
network firm/network entity of which the statutory
auditor is a part

Total fees ol ¥92.52 lakh for Financial Year 2022-
23 for all services was paid by the Company and its
subsidiary, on a consolidated basis, to the Statutory
Auditors of the Company and other firms in the
network entity of which the Statutory Auditors are a
part.

Certification from Practicing Company Secretary

A Certificate from a Company Secretary in practice
has been received stating that none of the Directors
on the Board of the Company have been debarred or
disqualified from being appointed or continuing as
Directors of companies by SEBI/MCA or any such

iv.

vi.

vii.

viii.

ix.

statutory authority. The same forms part of the Annual
Report as “Annexure-1" to the Directors’ Report.

Accounting Standards

The Company has followed Indian Accounting
Standards (Ind AS) issued by the MCA in preparation
ol its Financial Statements.

Certificate from Practicing Company Secretary on

Corporate Governance

As required under the SEBI LODR Regulations,
certificate issued by M/s. Chandrasekaran Associates,
Practicing Company Secretaries certifying that
the Company has complied with the conditions of
Corporate Governance as stipulated by SEBI LODR
Regulations is attached to the Corporate Governance
Report as “Annexure B”.

Details of Non-Compliance by the Company,
penalties, and restrictions imposed on the Company
by the Stock Exchanges or SEBI or any statutory
authority, on any matter related to capital markets,
during the last three Financial Years

There are no non-compliances or penalties, strictures
imposed on the Company by the Stock Exchanges
where securities of the Company are listed or SEBI
or any statutory authority, on any matter related to
capital markets, during the last three Financial Years.

Details of Non-Compliance of the Requirements of
Corporate Governance

There has been no instance of non-compliance of any
requirement of the Corporate Governance.

Directors and Officers (D&O) Liability Insurance
Asper the provisions of the Act and in compliance with
Regulation 25(10) of the SEBI LODR Regulations, the
Company has taken a D&O Liability Insurance policy
on behalf of all Directors including Independent
Directors and KMP of the Company for indemnifying
them against any liability in respect ol any negligence,
default, misfeasance, breach of duty or breach of
trust for which they may be guilty in relation to the
Company.

CEO/ CFO Certification

The Chiel Executive Officer (CEO) and the Chief
Financial Officer (CFO) of the Company give annual
certification on financial reporting and internal
controls to the Board in terms of Regulation 17(8) of
the SEBILODR Regulations, copy of which is attached
to this Report as “Annexure C”.



Statutory Reports | 1157

X. Compliance with Mandatory Requirements and
adoption of the Non-Mandatory Requirements of
Corporate Governance
The Company has complied with all mandatory
requirements of Regulation 34 of the SEBI LODR
Regulations. The Company has adopted the following
discretionary requirements of the Listing Regulations:

a. Audit Qualification: There is no Audit
qualification on the Company’s Financial
Statements during the year under review. Further,
the Company is in the regime of unmodified
opinions on Financial Statements.

b. Reporting of Internal Auditor: The Internal
Audit function of the Company is not outsourced
and the Company has appointed Head of Interal
Audit interally, which directly reports to the
Audit Committee of the Board.

xi. Details of utilization of funds raised through
preferential allotment or qualified institutions
placement as specified under Regulation 32 (7A)
During the period under review, the Company has
not raised funds through preferential allotment or
qualified institutions placement.

For and on behalf of the Board of Directors
AAVAS FINANCIERS LIMITED

Sachinderpalsingh Jitendrasingh Bhinder
Managing Director and CEO
(DIN: 08697657)

Date: May 03, 2023
Place: Mumbai

xii. Compliance with the Mandatory Requirements as

Specified in Regulations 17 to 27 and Clauses (b)
to (i) of Sub-Regulation (2) of Regulation 46 of the
SEBI LODR Regulations

The Board periodically reviews the compliance of all
applicable laws. The Company has complied with all
mandatory requirements of the Code ol Corporate
Governance as stipulated under Regulations 17
to 27 and clauses (b) to (i) of sub-regulation (2) of
Regulation 46 and paragraphs C, D and I of Schedule
V of the SEBI LODR Regulations. It has obtained
a certificate affirming the compliances from M/s
Chandrasekaran Associates, Company Secretaries
and the same is attached to the Board’s Report.

xiii. Disclosure with respect (o Demat suspense

account/unclaimed suspense account

The Company does not have any of its securities lying
in demat/unclaimed suspense account arising out
of public/bonus/right issues as at March 31, 2023.
Hence, the particulars relating to aggregate number
of shareholders and the outstanding securities in
suspense account and other related matters does not
arise.

Manas Tandon
Promoter Nominee Director
(DIN: 05254602)
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Annexure-A

Declaration on Compliance with the Company’s Code of Conduct for Board and Senior Management Personnel

To,

The Members,

Aavas Financiers Limited

201-202, 2nd Floor, Southend Square,
Mansarover Industrial Area, Jaipur 302020,
Rajasthan, India

I, hereby declare that all the Board Members and Senior Managerial Personnel of the Company have affirmed compliance with the
Code of Conduct for Board and Senior Management Personnel for the Financial Year 2022-23.

For AAVAS FINANCIERS LIMITED

Sachinderpalsingh Jitendrasingh Bhinder
Managing Director and CEO
(DIN: 08697657)

Date: May 03, 2023
Place: Mumbai
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Annexure-B

CERTIFICATE ON COMPLIANCE WITH
THE CONDITIONS OF CORPORATE GOVERNANCE UNDER
SEBI LISTING REGULATIONS, 2015

To,

The Members

AAVAS FINANCIERS LIMITED

201-202, 2nd Floor, Southend Square
Mansarover Industrial Area, Jaipur-302020
Rajasthan, India

We have examined all relevant records ol Aavas Financiers Limited (“the Company”) for the purpose of certifying ol all the
conditions ol the Corporate Governance under SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 for the
financial year ended 31 March, 2023. We have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of certification.

The compliance of the conditions of Corporate Governance is the responsibility of the management. Our examination was limited
to the procedures and implementation thereof. This certificate is neither an assurance as to the future viability of the Company nor
of the efficacy or effectiveness with which the management has conducted the affairs of the Company.

On the basis of our examination of the records produced explanations and information furnished, we certify that the Company
has complied with the conditions of the Corporate Governance under SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015.

For Chandrasekaran Associates
Company Secretaries

FRN: P1988DE002500

Peer Review Certificate No.:- 1428/2021

Dr. S. Chandrasekaran
Senior Partner

Membership No.1644
Certificate of Practice No.715
UDIN: FOO1644LE000205254

Date: May 03, 2023
Place: Delhi
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Annexure-C

To.
The

CEO AND CFO CERTIFICATION

(Under Regulation 17 (8) of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015)

Board of Directors

Aavas Financiers Limited

We,
and

a.

b.

d.

Sachinderpalsingh Jitendrasingh Bhinder, Managing Director and Chief Executive Officer and Ghanshyam Rawat, President

Chief Financial Officer of Aavas Financiers Limited (“the Company”) certify that:

We have reviewed financial statements and the cash flow statement for the financial year ended March 31, 2023 and that to

the best of our knowledge and beliel:

i) These results do not contain any materially untrue statement or omit any material fact or contain statements that might
be misleading;

ii) These results together present a true and fair view of the Company affairs and are in compliance with existing accounting
standards, applicable laws and regulations.

To the best of our knowledge and belief, no transactions entered into by the Company during the Financial Year ended March

31, 2023, which are [raudulent, illegal or violative of the Company’s Code of Conduct.

We accept responsibility for establishing and maintaining Internal Controls for financial reporting and that we have evaluated

the effectiveness of Internal Control Systems of the Company pertaining to financial reporting and we have disclosed to the

Auditors and the Audit Committee, deficiencies in the design or operation of such Internal Controls, if any, of which we are

aware and the steps we have taken or propose to take to rectify these deficiencies.

(i) there has not been any significant changes in Internal Control over financial reporting during the period under reference;

(ii) there hasnot been any significant changes in accounting policies during the period under reference requiring disclosure
in the notes to the Financial Statements; and

(iii) we are not aware of any instances of significant fraud with involvement therein of the Management or an Employee
having a significant role in the Company’s Internal Control System over financial reporting.

For AAVAS FINANCIERS LIMITED

Sachinderpalsingh Jitendrasingh Bhinder Ghanshyam Rawat
Managing Director and CEO President and Chiefl Financial Officer

(DIN: 08697657)

Date: May 03,2023
Place: Mumbai
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Annexure-3

FORM NO. MR-3
SECRETARIAL AUDIT REPORT

FOR THE FINANCIAL YEAR ENDED MARCH 31, 2023

To.

The Members

Aavas Financiers Limited

201-202, 2nd Floor, Southend Square
Mansarover Industrial Area

Jaipur- 302020 (Rajasthan)

We have conducted the Secretarial Audit of the compliance
ol applicable statutory provisions and the adherence to good
corporate governance practices by Aavas Financiers Limited
(hereinafter called “the Company”). Secretarial Audit was
conducted in a manner that provided us a reasonable basis for
evaluating the corporate conducts/ statutory compliances and
expressing our opinion thereon.

Based on our verilication of the Company’s books, papers,
minute books, forms and returns filed and other records
maintained by the Company and also the information
provided by the Company, its officers, agents and authorized
representatives during the conduct of secretarial audit,
the explanations and clarifications given to us and the
representations made by the Management, we hereby report
that in our opinion, the company has, during the audit
period covering the financial year ended on March 31, 2023
(‘Audit Period’) complied with the statutory provisions listed
hereunder and also that the Company has proper Board-
processes and compliance-mechanism in place to the extent,
in the manner and subject to the reporting made hereinafter.

We have examined the books, papers, minute books, forms and

returns filed and other records maintained by the Company

for the financial year ended on March 31, 2023 (“Period under

review”) according to the provisions of:

(i) The Companies Act, 2013 (the Act) and the rules made
thereunder;

(i) The Securities Contracts (Regulation) Act, 1956 (‘SCRA’)
and the rules made thereunder;

(iii) The Depositories Act, 1996 and the Regulations and Bye

laws framed thereunder to the extent of Regulation 76 of

SEBI (Depositories and Participants) Regulations, 2018;

(iv) Foreign Exchange Management Act, 1999 and the rules
and regulations made thereunder to the extent of Foreign

Direct Investment, Overseas Direct Investment and
External Commercial Borrowings to the extent applicable;

The following Regulations and Guidelines prescribed
under the Securities and Exchange Board of India Act,
1992 (‘SEBI Act’):-

(a)

(b)

The Securities and Exchange Board of India
(Substantial Acquisition of Shares and Takeovers)
Regulations, 2011;

The Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations, 2015;

The Securities and Exchange Board of India (Issue of
Capital and Disclosure Requirements) Regulations,
2018 to the extent applicable;

Securities and Exchange Board of India (Share Based
Employee Benefits and Sweat Equity) Regulations,
2021 and Securities and Exchange Board of India
(Share Based Employee Benefits) Regulations, 2014
prior to its repealment to the extent applicable;

The Securities and Exchange Board of India (Issue and
Listing of Non-Convertible Securities) Regulations,
2021 and Securities and Exchange Board of India
(Issue and Listing of Debt Securities) Regulation,
2008 prior to its repealment to the extent applicable;

The Securities and Exchange Board of India
(Registrars to an Issue and Share Transfer Agents)
Regulations, 1993 regarding the Companies Act and
dealing with client to the extent of securities issued;

The Securities and Exchange Board of India (Delisting
ol Equity Shares) Regulations, 2021; (Not applicable
to the Company during the Audit Period) ;
The Securities and Exchange Board of India (Buy-
back ol Securities) Regulations, 2018; (Not applicable
to the Company during the Audit Period) ;
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(vi) The following other laws are specifically applicable to
the Company for which the Management has confirmed
that the Company has devised proper systems to ensure
compliance with the provisions of all applicable laws and
that such systems are adequate and operating effectively:

(a) National Housing Bank (NHB) Act, 1987;
(b) Housing Finance Companies (NHB) Directions, 2010;

(¢) Guidelines on ‘Know Your Customer’ and Anti-Money
Laundering Measures;

(d) Information Technology Framework for HFCs
(“Guidelines”) ;
(e) Housing Finance Companies issuance of Non

Convertible Debentures on private placement basis
(NHB) Directions, 2014;

(f) Housing Finance Companies - Corporate Governance
(National Housing Bank) Directions, 2016;

(g) Housing Finance Companies - Auditor’s Report
(National Housing Bank) Directions, 2016;

(h) IHousing TFinance Companies - Approval of
Acquisition or transfer of Control (National Housing
Bank) Directions, 2016;

(i) Guidelines on Fair Practices Code for HFCs;

(j) Non-Banking Financial Company ~Housing Finance
Company (Reserve Bank) Directions, 2021 dated
February 17, 2021 read with Review of regulatory
framework for Housing Finance Companies (HFCs)
dated October 22, 2020 issued by Reserve Bank of
India; and

(k) Guidelines and Regulations issued by Insurance
Regulatory and Development Authority to the extent
applicable ;

(I) Scale based regulations issued by Reserve bank of
India dated October 21, 2021.

We have also examined compliance with the applicable
clauses/Regulations of the following:

i) Secretarial Standards issued by The Institute of
Company Secretaries of India and notified by Ministry
of Corporate Affairs;

ii) Securities Exchange Board of
Obligations  and  Disclosure
Regulations, (“Listing Regulations”).

India  (Listing
Requirements)

During the period under review, the Company has generally
complied with the provisions of the Act, Rules, Regulations,
Guidelines, Standards, etc. mentioned above.

We further report that

The Board of Directors of the Company is duly constituted
with proper balance of Executive Directors, Non-Executive
Directors and Independent Directors. The changes, in the
composition of the Board of Directors that took place during
the period under review were carried out in compliance with
the provisions of the Act.

Adequate notice is given to all Directors to schedule the Board
Meetings. Agenda and detailed notes on agenda were sent at
least seven days in advance except in cases where meetings
were convened at a shorter notice. The Company has complied
with the provisions of Act for convening meeting at the shorter
notice. A system exists for seeking and obtaining further
information and clarifications on the agenda items before the
meeting and for meaningful participation at the meeting.

All decisions at Board Meetings and Committee Meetings
are carried out unanimously as recorded in the minutes of
the meetings of the Board of Directors or Committees of the
Board, as the case may be.

We further report that there are adequate systems and
processes in the company commensurate with the size and
operations of the company to monitor and ensure compliance
with applicable laws, rules, regulations and guidelines.

We further report that during the audit period, following major
events have happened in pursuance of the above referred laws,
rules, regulations, guidelines, standards, etc.:

a. The Nomination and Remuneration Committee of
the Company has allotted 1,20,423 (One Lakh Twenty
Thousand Four Hundred Twenty Three) equity shares of
INR 10/~ (Indian Rupees Ten) each pursuant to exercise
of equivalent number of Employee Stock Option under
following plans:

i.  Equity Stock Option Plan for Employees 2016: 60,933
equily shares;

ii. Equity Stock Option Plan for Directors 2016: 24,943
equity shares ; and

iii. Equity Stock Option Plan for Employees 2019 of the
Company: 34,547 equity shares.
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Considering the above said allotment of Equity shares,
issued and paid-up capital of the Company stands
increased to 7,90,56,874 Equity Shares of 10/ each.

The Company has obtained the approval of shareholders
in its Annual General Meeting held on July 21, 2022 for
issuance of Non - Convertible Debentures in one or more
tranches on Private Placement basis for an amount not
exceeding 6000 crore (Rupees Six thousand crore only).

The Company has obtained the approval of shareholders
in its Annual General Meeting held on July 21, 2022 for
“Bquity Stock Option Plan For Employees 20227 (“ESOP-
20227), to create, grant, offer, issue and allot, to eligible
employees, options exercisable into not more than
8.50,000 (Eight lakh Fifty Thousand only) Equity Shares
0f%10/- each of the Company.

The Company hasredeemed the following Non-Convertible
Debentures of the following debenture holders:

Notes:

1.

(i) International Finance Corporation, 1300 (One
Thousand Three Hundred) debentures aggregating
to INR 130 Crore (Indian Rupees One Hundred and
Thirty Crores).

For Chandrasekaran Associates
Company Secretaries

FRN: P1988DE002500

Peer Review Certificate No.:- 1428/2021

Dr. S. Chandrasekaran
Senior Partner

Membership No.1644
Certificate of Practice No.715
UDIN: FO016441000193321

Date: 26.04.2023
Place: New Delhi

This report is to be read with our letter of even date which is annexed as Annexure-A to this Report and forms an integral part

of this report.
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Annexure-A

To,

The Members

Aavas Financiers Limited

201-202, 2nd Floor Southend Square
Mansarovar Industrial Area

Jaipur- 302020 (Rajasthan)

Our Report of even date is to be read along with this letter.

1. Maintenance of secretarial record is the responsibility of the management of the Company. Our responsibility is to express an
opinion on these secretarial records based on our audit.

2. We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about the correctness
of the contents of the secretarial records. The verification was done on the random test basis to ensure that correct facts are
reflected in secretarial records. We believe that the processes and practices, we followed provide a reasonable basis for our
opinion.

3. We have not verified the correctness and appropriateness of financial records and Books of Accounts of the Company.

4. Wherever required, we have obtained the Management representation about the compliance of laws, rules and regulations
and happening of events etc.

5. The compliance of the provisions of Corporate and other applicable laws, rules, regulations, standards is the responsibility of
management. Our examination was limited to the verification of procedures on random test basis.

6. The Secretarial Audit Report is neither an assurance as to the future viability of the company nor of the efficacy or effectiveness
with which the management has conducted the afTairs of the Company.

For Chandrasekaran Associates
Company Secretaries

FRN: P1988DE002500

Peer Review Certificate No.:- 1428/2021

Dr. S. Chandrasekaran
Senior Partner

Certificate of Practice No. 715
UDIN: FOO1644E000193321

Date: 26.04.2023
Place: New Delhi

(i) We conducted the secretarial audit by examining records including Minutes. Documents, Registers and other records etc.. and some of them received by way of
electronic mode trom the Company and could not be verified from the original records. The management has contirmed that the records submitted to us are the
true and correct.

(i) This Report is limited to the Statutory Compliances on laws/ regulations / guidelines listed in our report which have been complied by the Company up to the
date of this Report pertaining to financial year ended March 31, 2023.
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Annexure-4

SECRETARIAL COMPLIANCE REPORT
FOR THE FINANCIAL YEAR ENDED MARCH 31, 2023

[Pursuant to Regulation 24A of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015]

To,

The Board of Directors

Aavas Financiers Limited

201-202, 2nd Floor, Southend Square Mansarover Industrial Area,
Jaipur - 302020 Rajasthan

We Chandrasekaran Associates, Company Secretaries have
examined:

(a) All the documents and records made available to us and
explanation provided by Aavas Financiers Limited (“the
Listed Entity/Company”),

(b) The filings/ submissions made by the listed entity to the
stock exchanges,

(¢) Website of the listed entity,

(d) any other document,/ filing, as may be relevant, which has
been relied upon to make this certification,

for the financial year ended on March 31,2023 (“Review Period”)
in respect of compliance with the applicable provisions of:

(a) the Securities and Exchange Board of India Act, 1992
(“SEBI Act”) and the Regulations, circulars, guidelines
issued thereunder; and

(b) the Securities Contracts (Regulation) Act, 1956 (“SCRA”),
rules made thereunder and the Regulations, circulars,
guidelines issued thereunder by the Securities and
Exchange Board of India (“SEBI”);

The specific Regulations, whose provisions and the circulars/
guidelines issued thereunder, have been examined and
include:-

(a) Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations,
2015 (“SEBI LODR Regulations 2015") to the extent
applicable;

Securities and Exchange Board of India (Issue of Capital
and Disclosure Requirements) Regulations, 2018; Not
Applicable during the review period

Securities and Exchange Board of India (Substantial
Acquisition of Shares and Takeovers) Regulations, 2011;

Securities and Exchange Board of India (Buyback of
Securities) Regulations, 2018; Not Applicable during the
review period

Securities and Exchange Board of India (Share Based
Employvee Benefits and Sweat Equity) Regulations, 2021
to the extent applicable;

Securities and Exchange Board of India (Issue and Listing
of Non- Convertible Securities) Regulation, 2021 to the
extent applicable;

Securities and Exchange Board of India (Prohibition of
Insider Trading) Regulations, 2015;

The Depositories Act, 1996 and the Regulations and Bye
laws framed thereunder to the extent of Regulation 76 of
Securities and Exchange Board of India (Depositories and
Participants) Regulations, 2018 (o the extent applicable;

The Securities and Exchange Board of India (Registrars
to an Issue and Share Transfer Agents) Regulations, 1993
regarding the Companies Act and dealing with client to
the extent of securities issued;

Securities and Exchange Board of India (Investor
Protection and Education Fund) Regulations, 2009;
Securities and Exchange Board of India (Debenture

Trustee) Regulations, 1993 (in relation to obligations of
Issuer Company) to the extent applicable:
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We have examined the compliance of above regulations, circulars, guidelines issued thereunder as applicable during the review
period and based on confirmation received from management of the Company as and wherever required and affirm that:

S. | Particulars Compliance Status  Observations/
No. (Yes/No/NA) | Remarks by PCS
1. | Secretarial Standard Yes

The compliances of the listed entity are in accordance with the
applicable Secretarial Standards (SS) issued by the Institute of
Company Secretaries India (ICSI).

We have examined the Secretarial Standards issued by Institute of
Company Secretaries of India and as notified by Ministry of Corporate
Allairs.
2. | Adoption and timely updation of the Policies: Yes
All applicable policies under Securities Exchange Board of India
(‘'SEBT’) Regulations are adopted with the approval of Board of
Directors of the listed entity.
All the policies are in conformity with SEBI Regulations and has
been reviewed & timely updated as per the regulations / circulars /
guidelines issued by SEBI
3. | Maintenance and disclosures on Website: Yes

The listed entity is maintaining a functional website

Timely dissemination of the documents/ information under a
separate section on the website

Web-links provided in annual corporate governance reports under
Regulation 27(2) are accurate and specific which redirects to the
relevant document(s)/ section of the website
Disqualification of Director: Yes

N

None of the Director of the Company are disqualified under Section
164 of Companies Act, 2013

5. | To examine details related to Subsidiaries of listed entity:

a) Identification of material subsidiary companies NA The Company had identified
and there were no Material
Subsidiary Company of the
Company during the review
period.

b) Requirements with respect to disclosure of material as well as Yes

other subsidiaries

(Company is not having any material subsidiaries)

6. | Preservation of Documents: Yes
The listed entity is preserving and maintaining records as prescribed
under SEBI Regulations and disposal of records as per Policy of
Preservation of Documents and Archival policy prescribed under SEBI
LODR Regulations, 2015
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S. | Particulars

Compliance Status | Observations/
No. (Yes/No/NA)

Remarks by PCS

Performance Evaluation: Yes

~1

The listed entity has conducted performance evaluation of the Board,
Independent Directors and the Committees at the start of every
financial year as prescribed in SEBI Regulations

8. | Related Party Transactions:

(a) The listed entity has obtained prior approval of Audit Committee Yes
for all Related party transactions.
(h) In case no prior approval obtained, the listed entity shall N.A.

provide detailed reasons along with confirmation whether the
transactions were subsequently approved/ratified/rejected by
the Audit committee

9. | Disclosure of events or information: Yes

The listed entity has provided all the required disclosure(s) under
Regulation 30 along with Schedule IIT of SEBI LODR Regulations,
2015 within the time limits prescribed thereunder.
10. | Prohibition of Insider Trading;: Yes
The listed entity is in compliance with Regulation 3(5) & 3(6) SEBI
(Prohibition of Insider Trading) Regulations, 2015
11. | Actions taken by SEBI or Stock Exchange(s), if any: No

No Actions taken against the listed entity/ its promoters/directors/
subsidiaries either by SEBI or by Stock Exchanges (including under
the Standard Operating Procedures issued by SEBI through various
circulars) under SEBI Regulations and circulars/ guidelines issued
thereunder.

12. | Additional Non-compliances, if any: No

Additional non-compliance observed for all SEBI regulation/circular/
guidance note ete.

The Company has obtained
the prior approval of Audit
Committee for all Related
party transactions

No Actions taken against the
listed entity/ its promoters/
directors/ subsidiaries
either by SEBI or by Stock
Ixchanges (including under
the Standard Operating
Procedures issued by SEBI
through various circulars)
under SEBI Regulations and
circulars/ guidelines issued
thereunder

No non-compliance observed
for all SEBI regulation/
circular/guidance note etc

Further, based on the above examination, we hereby report, during the review period that:

(a) The listed entity has complied with the provisions of the above Regulations and circulars/ guidelines issued thereunder,

except in respect of matters specified below:-

S. Compliance Regulation/ | Deviations | Action | Typeof | Details Fine
No | Requirement | Circular No. Taken by | Action of Amount
(Regulations/ Violation | (INR)
circulars /
guidelines
including

specific clause)

Observations/ | Management = Remarks
Remarks of
the Practicing
Company
Secretary

Response

Not Applicable during the review period
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(b) The listed entity has taken the following actions to comply with the observations made in previous reports:

S. Compliance Regulation/ | Deviations | Action | Typeof | Details Fine | Observations/ | Management = Remarks
No | Requirement | Circular No. Taken by | Action of Amount | Remarks of Response
(Regulations/ Violation the Practicing
circulars / Company
guidelines Secretary
including

specific clause)

Not Applicable during the review period

(¢) The listed entity has suitably included the conditions as mentioned in para 6(A) and 6(B) ol the SEBI Circular CIR/CFD/
CMD1/114/2019 dated October 18, 2019 in terms of appointment of statutory auditor of the Listed entity.

For Chandrasekaran Associates
Company Secretaries

FRN: P1988DE002500

Peer Review Certificate No: 1428/2021

Dr. S. Chandrasekaran
Senior Partner

Membership No. FCS 1644
Certificate of Practice No. 715
UDIN: FO01644L000193321

Date: 26.04.2023
Place: New Delhi
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Annexure-5

II.

I11.

DIVIDEND DISTRIBUTION POLICY

PREAMBLE

Pursuant to the provisions of Regulation 43A of Securities
and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015, as amended
by Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) (Second
Amendment) Regulations, 2016, |“Listing Regulations”|
vide circular no. SEBI/LAD- NRO/GN/2016-17/008 dated
8th July, 2016; the Board of Directors of the Company
at its meeting held on June 08, 2018 have approved and
adopted the Dividend Distribution Policy [“Policy”| of the
Company.

OBJECTIVE

This Policy aims to ensure that the Company makes
rationale decision with regard to the amount to be
distributed to the equity sharcholders as dividend after
retaining sufficient funds for the Company’s growth, to
meet its long-term objective and other purposes.

This Policy lays down various parameters which shall
be considered by the Board of Directors of the Company
before recommendation/ declaration of Dividend to its
shareholders.

DEFINITIONS

a.  “Act” means the Companies Act, 2013 and rules
made thereunder |including any amendments or re-

enactments thereof |

b.  “Applicable laws” shall mean to include Act and rules
made thereunder, |including any amendments or
re-cnactments thereof|, Securities and Exchange
Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015, |including any
amendments or re-enactments thereof], Rules/
guidelines/notifications/circulars issued by Reserve
Bank of India (RBI)/National Housing Bank (NHB)
and any other regulation, rules, acts, guidelines as
may be applicable to the distribution of dividend.

c.  RBI Master Directions means Master Direction -
Non-Banking Financial Company — Housing Finance
Company (Reserve Bank) Directions, 2021

d. “Board” or “Board of Directors” shall mean Board of

Directors of the Company, as constituted from time to
time.

e.  “Company” shall mean Aavas Financiers Limited.

f. “Dividend” includes any interim dividend; which is in
conformity with Section 2(35) of the Companies Act,
2013 read with Companies (Declaration and Payment
of Dividend) Rules, 2014.

¢.  “Financial year” shall mean the period starting from
1st day of April and ending on the 31st day of March
every year,

h.  “Freereserves” shall mean the free reserves as defined
under Section 2 (43) of the Act.

IV. PARAMETERS GOVERNING THE

DISTRIBUTION OF DIVIDEND

1. Factors for recommendation/ declaration of
Dividend.

a. Internal factors (Financial Parameters)

The Board shall consider the below mentioned

financial parameters for the purpose of

recommendation/declaration of dividend:

i.  Current year’s net operating profit

ii. Capital expenditure and working capital
requirements

iii. Financial commitmentsw.r.t. the outstanding
borrowings and interest thereon.

iv.  Supervisory findings of the NHB on
divergence in classification and provisioning
for Non-Performing Assets (NPAS).

v.  Qualifications in the Auditors” Report to the
financial statements; and

vi. Long term growth plans of the Company.

vil. Financial = requirement  for  business
expansion and/or diversification, acquisition.
etc, of new businesses.

viii. Provisioning for financial —implications
arising out of unforeseen events and/or
contingencies.

ix. Pastdividend trend

X.  Cost of borrowings

xi. Other Corporate Action options (For ex.
Bonus issue, Buy back of shares)

xii. Any other factor as deemed fit by the Board
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External Factors

The Board shall also consider the below
mentioned external factors at the time of taking
a decision w.rt recommendation/declaration of
dividend:

i.  Applicable laws and Regulations including
taxation laws;

ii. Economic conditions;

iii. Prevalent market practices of dividend
payment in similar industry.

The Board shall ensure that the total dividend
proposed for the financial year does not exceed
the ceilings specified in this Policy.

Minimum prudential requirements prescribed
by the RBI

The Company shall comply with the following
minimum prudential requirements to be eligible
to declare dividend:

Sr. | Parameter | Requirement
No

1 Capital The Company have met the
Adequacy | applicable regulatory capital
requirement as defined under
Paragraph 6 of RBI Master
Directions for each of the
last three financial years
including the financial year
for which the dividend is
proposed.
The net NPA ratio is less than
6 per cent in each of the last
three vyears, including as
at the close of the financial
vear for which dividend is
proposed to be declared.
3 | Other i. The Company is complied
criteria with the provisions of
Section 29 C of The
National Housing Bank
Act, 1987.

2 Net NPA

ii. The Company is complied
with the prevailing
regulations/  guidelines
issued by the Reserve
Bank

ii

=

i. The NHB has not placed
any explicit restrictions on
declaration of dividend.

Quantum of Dividend Payable

The Company eligible to declare dividend as per
paragraph (c) above, may pay dividend, subject to
the following:

a. The Dividend Payout Ratio is the ratio
between the amount of the dividend payable
in a year and the net profit as per the audited
financial statements for the financial year for
which the dividend is proposed.

b.  Proposed dividend shall include both
dividend on equity shares and compulsorily
convertible preference shares eligible for
inclusion in Tier 1 Capital.

c. In case the net profit for the relevant period
includes any exceptional and/or extra-
ordinary profits/ income or the financial
statements are qualified (including ‘emphasis
of matter’) by the statutory auditor that
indicates an overstatement of net profit, the
same shall be reduced from net profits while
determining the Dividend Payout Ratio.

d.  The Maximum dividend payout ratios for the
Company to declare dividend is 50%.

Circumstances under which the shareholders
of the Company may or may not expect
dividend.

The decision to recommend/declare the dividend by
the Board of Directors shall primarily depend on the
factors listed out at point no. 1 above. The decision
seeks to balance the dual objectives ol appropriately
rewarding shareholders through dividends and
retaining profits in order to maintain a healthy capital
adequacy ratio to support future growth. However,
the shareholders of the Company may not expect
dividend in the below mentioned circumstances:

.

1ii.

In the event of a growth opportunity where the
Company may be required to allocate a significant
amount of capital.

Inthe eventofhigherworking capitalrequirement
for business operations or otherwise.

In the event of inadequacy of cash flow available
for distribution.

In the event of inadequacy or absence of profits.

Under any other circumstances as may be
specified by the Companies Act, 2013 or any
other applicable regulatory provisions or as may
be specified under any contractual obligation
entered into with the lenders.
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vi. Any other circumstances as may be decided by
the Board depending upon the situation at that
time.

The Board of Directors, while considering the
proposals for dividend, shall take into account
each of the following aspects:

a.  Supervisory findings of the National Housing
Bank (NHB) on divergence in classification
and provisioning for Non-Performing Assets
(NPAS).

b. Qualifications in the Auditors Report to the
financial statements.

c.  Long term growth plans of the HFC.

Manner of utilization of Retained Earnings

The Board of Directors of the Company may
recommend/declare dividend out of the profits of
the Company or out of the profits for any previous
Financial Year or years or out of free reserves available
for distribution of dividend, as per the regulatory
provisions after consideration of the factors as stated
al point no. 1 above. The Board may retain its earnings
in order to make better use of the available funds and
increase the value of the stakeholders in the long run.

Manner of Declaration and Payment of Dividend

4.1 Process for approval of Payment of Final
Dividend:
Board to recommend quantum of final dividend
pavable to Sharcholders in its meeting in line
with applicable laws and rules prescribed thereof,
based on the profits arrived at as per the audited
financial statements and post Shareholders
approval for Dividend in the Annual General
Meeting, the same shall be paid to the eligible
shareholders within stipulated timelines as per
applicable laws.

4.2 Process for approval of Payment of Interim
Dividend:

Board may declare Interim Dividend, one or
more times in a financial year, at its complete
discretion in line with applicable laws and rules
prescribed thereof, out of the surplus in the profit
and loss account or out of profits of the financial
vear for which such interim dividend is sought
to be declared or out of profits generated in the
financial year till the quarter preceding the date
of declaration of the interim dividend.

The Board shall consider the financial results of
the Company for the period for which Interim

—

Q.

Dividend is to be declared and shall be satisfied
that the financial position of the Company
justifies and supports the declaration of such
Dividend.

The financial results shall take into account the
following-

a) Depreciation for the full year;

b) Tax on profits of the Company including
deferred tax for full year;

¢) Other anticipated losses for the Financial
Year;

d) Dividend that would be required to be paid
at the fixed rate on preference shares;

e) The Losses incurred, if any, during the
current financial year up to the end of the
quarter, immediately preceding the date of
declaration of Interim Dividend;

The declaration of interim dividend is subject to
the compliance of condition mentioned in Clause
IV- Parameters governing the distribution of
dividend.

Other factors to be considered with regard to
various classes of shares.
Since the company has only one class of equity
shareholders, the dividend declared will be distributed
equally among all the equity shareholders, based on
their shareholding on the record date.

V. GENERAL

1.

1.

Pursuant to the provisions of Section 123 of the Act,
Articles of Association of the Company and this Policy,
the Board of Directors shall recommend the final
dividend, which shall be declared by the Shareholders
ol the Company at the Annual General Meeting. The
Board may also, from time to time, declare interim
dividend which shall be subject to confirmation by the
Shareholders at the Annual General Meeting.

The Company shall ensure compliance with the
Applicable laws w.rt. payment of dividend to the
shareholders. It shall ensure that the amount of the
dividend, including interim dividend, is deposited
by the Company in a Scheduled bank in a separate
account within five days from the date of declaration
ol such dividend.

Due regard shall be given to the restrictions/
covenants contained in any agreement entered
into with the lenders of the Company or any other
financial covenant as may be specified under any
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VII.

other arrangement/ agreement, if any, before
recommending or distributing dividend to the
sharcholders.

REPORTING SYSTEM

The Company on declaring dividend shall report details
of dividend declared during the financial year. The report
shall be furnished within a fortnight after declaration of
dividend to the Department of Supervision of NHB.

DISCLOSURES

The Company shall make appropriate disclosures
in compliance with the provisions of the Listing
Regulations, in particular the disclosures required to
be made in the annual report and on the website (www.
aavas.in) of the Company.

In case, the Company proposes to declare dividend on the
basis of the parameters in addition to those as specified
in this Policy and/or proposes to change any of the

parameters, the Company shall disclose such changes
along with the rationale in the annual report and on its
website.

VIII. REVIEW AND UPDATES

This Policy will be reviewed periodically as and when
required and annually by the Board of the company,
further the Board of Directors shall have the right to
modify, amend or change any or all clauses of this Policy
in accordance with the provisions of the Applicable laws/
Acts /Regulations or otherwise.

In case of any amendment(s), clarification(s), circular(s)
cte.issued underany Applicable laws/ Regulations, which
is not consistent with any of the provisions of this Policy,
then such amendment(s), clarification(s), circular(s) ete.
shall prevail upon the provisions hereunder and this
Policy shall be deemed to be amended accordingly from
the effective date aslaid down under such amendment(s),
clarification(s), circular(s) etc.


http://www.aavas.in
http://www.aavas.in
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Annexure-6

Form AOC-1

(Pursuant to first proviso to sub-section (3) of Section 129 read with Rule 5 of Companies (Accounts) Rules, 2014)

Statement containing salient features of the financial statements of Subsidiaries or Associate Companies or Joint Ventures

Part A:- Subsidiaries

(X In Lakh)

S. | Particulars Details
No.
1. | Name of the subsidiary Aavas Finserv Limited
2. The date since when subsidiary was acquired Aavas Finserv Limited was not acquired, it was
incorporated as wholly owned subsidiary of the
Company on November 30, 2017.
3. Reporting period for the subsidiary concerned, if different from | Not Applicable
the holding Company’s reporting period
4. | Reporting currency and Exchange rate as on the last date of the | Not Applicable
relevant financial year in the case of foreign subsidiaries
5. Share capital 1,500.00
6. | Reserves and surplus (264.14)
7. | Total assets 1,237.54
8. | Total Liabilities 1.68
9. Investments Nil
10. | Turnover 66.42
11. | Profit before taxation (57.21)
12. | Provision for taxation Nil
13. | Profit alter taxation (42.82)
14. | Proposed Dividend Nil
15. | Extent of shareholding (in percentage) 100%
Notes:-

1. Names of subsidiaries which are yet to commence operations: - Aavas Finserv Limited

2. Names of subsidiaries which have been liquidated or sold during the year: - NIL

Part B:- Associates and Joint Ventures

Statement pursuant to Section 129(3) of the Companies Act, 2013 related to Associate Companies and Joint
Ventures

Since the Company does not have any Associate Company or Joint venture, the disclosure under this section is not applicable.

[For and on behalf of the Board of Directors
AAVAS FINANCIERS LIMITED

Sachinderpalsingh Manas Tandon Sharad Pathak
Jitendrasingh Bhinder

Managing Director and CEO

Ghanshyam Rawat

President and Chief
Financial Officer

Promoter Nominee
Director
(DIN: 05254602)

Company Secretary
and Compliance Officer
(DIN: 08697657)

Date: May 03, 2023
Place: Mumbai
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Annexure-8

PARTICULARS OF EMPLOYEES

Information under Section 197(12) of the Companies Act, 2013 read with Rule 5 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014

The statement of disclosure of Remuneration under sub-section 12 of Section 197 of the Companies Act, 2013 read with Rule 5(1)
of the Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014:

Sr. | REQUIREMENTS
No.

DISCLOSURE

L. Ratio of the remuneration of each Director to the
median remuneration of the employees of the
Company for the Financial Year 2022-23

2. Thepercentage increase/ (decrease) in remuneration
of each Director, Chiel Financial Officer, Chief
Executive Officer, Company Secretary, il any, in the

Financial Year.

Executive Director
Mr. Sushil Kumar Agarwal® : 139.05 X

Non- Executive Directors

Mr. Sandeep Tandon : 9.98 X
Mrs. Kalpana Iyer : 9.98 X
Mrs. Soumya Rajan: 9.98 X
Mr. Ramachandra Kasargod Kamath: | 9.98 X
Mr. Vivek Vig : 9.98 X
Note:-

Mr. Manas Tandon, Mr. Nishant Sharma and Mr. Kartikeya Dhruv
Kaji, Promoter Nominee Directors of the Company, have not taken
any remuneration during the Financial Year 2022-23.

Directors

Mr. Sushil Kumar Agarwal* 25.51%
(Managing Director):

Mr. Sandeep Tandon 0.00%
(Independent Director) :

Mrs. Kalpana Iyer 0.00%
(Independent Director) :

Mrs. Soumya Rajan 0.00%

(Independent Director) :
Mr. Ramachandra Kasargod Kamath | 0.00%
(Nominee Director):

Mr. Vivek Vig (Nominee Director): 0.00%

Key Managerial Personnel’s (KMP’s) other than Directors
Mr. Ghanshyam Rawat 25.80%

(President and CFO):

Mr. Sharad Pathak (CS): 47.16%

Mr. Sachinderpalsingh Jitendrasingh

Bhinder**

(Managing Director and CEO)
Mr. Ashutosh Atre** -
(President and CRO)

3. The percentage increase/ (decrease) in the Median | 20.52%

Remuneration of Employees in the Financial Year

4. No. of Permanent Employees on the Rolls of the| 6,034

Company as on March 31, 2023
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Sr. | REQUIREMENTS DISCLOSURE

5. Average percentile increase already made in the | Theaverage percentage increase in the remuneration of all employees
salaries of employees other than the managerial (other than KMP's): 17.73%
personnelin the last financial year and its comparison | *** The average percentage increase in the remuneration of KMP’s:
with the percentile increase in the managerial  26.63%
remuneration and justification thereof and point  Further there was no exceptional circumstance which warranted an
out if there are any exceptional circumstances for | increase in managerial remuneration which was not justified by the

increase in the managerial remuneration. overall performance of the Company.
6. | Affirmation that the remuneration is as per the Yes, it is affirmed that the remuneration is as per the Remuneration
remuneration policy of the Company Policy of the Company.

*Mr. Sushil Kumar Agarwal resigned w.e.f. May 03, 2023.

**Mr. Sachinderpalsingh Jitendrasingh Bhinder and Mr. Ashutosh Atre were appointed as KMP w.e.f. February 02, 2023, hence their calculation is not available for the
purpose of point no. 2 in above table.

***For the purpose of calculating average increase in the remuneration of KMP’s Mr. Sachinderpalsingh Jitendrasingh Bhinder and Mr. Ashutosh Atre have not been
considered.

Notes:

1. Calculations of remuneration have been made on comparable and annualized basis.

2. The remuneration of KMP’s was taken from the Audited Financial Statements for Financial Year 2022-23.

3. Remuneration comprises of salary (fixed and variable), allowances, perquisites/ taxable value of perquisites but doesn’t
include perquisite value of ESOPs exercised.

For and on behalf of the Board of Directors
AAVAS FINANCIERS LIMITED

Sachinderpalsingh Jitendrasingh Bhinder Manas Tandon
Managing Director and CEO Promoter Nominee Director
(DIN: 08697657) (DIN: 05254602)

Date: May 03, 2023
Place: Mumbai
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Annexure-9

ANNUAL REPORT ON CORPORATE SOCIAL RESPONSIBILITY (CSR)

gt

BRIEF OUTLINE ON CSR POLICY OF THE COMPANY.

The Company’s initiatives in society are focused on the realisation of the twin goals of Stakeholders” Value Enhancement
and societal value creation in a mutually reinforcing and synergistic manner. The Company is mindful of the needs of the
communities and strives to make a positive difference in the society. Your Company’s commitment to the society is sincere
and longstanding.

The vision of Company is to enhance value creation in the society and in the community in which it operates, through its
services, conduct and CSR initiatives, to promote sustained growth for the society and community, in fulfillment of its role as
a socially responsible corporate, with environmental concern.

The CSR Policy of the Company relates to the activities to be undertaken by the Company, which is in accordance with the
provisions of Corporate Social Responsibility under Section 135 of the Companies Act, 2013 read with the Companies (Corporate
Social Responsibility Policy) Rules, 2014 and Schedule VII of the Companies Act, 2013 (“the Act”). All CSR interventions are
conceived and implemented through a focused approach towards target beneficiaries for generating maximum impact. The
CSR initiatives of the Company are carried out either in partnership with credible implementing agencies or directly through
projects executed by project management teams or through its foundation.

The Company has established ‘Aavas Foundation’ (“The Foundation”) to take forward the Company’s CSR Vision and implement
social programmes in a far more collaborative and participative way.

COMPOSITION OF CSR COMMITTEE:

SI.  Name of Director Designation/ Nature of Number of meetings of | Number of meetings of
No. Directorship CSR Committee held | CSR Committee attended
during the year during the year
1. | Mr Kartikeya Dhruv Kaji | Chairperson (Non-Executive 3 3
Promoter Nominee Director)
2. Mrs. Kalpana Iyer Member (Independent Director) 3 3
3. | Mr. Vivek Vig Member (Non-Executive Nominee 3 3
Director)
4. | Mr. Sushil Kumar Agarwal®  Member (Managing Director) 3 3

*Ceased to be Member w.e.f. May 03, 2023.

PROVIDE THE WEB-LINK(S) WHERE COMPOSITION OF CSR COMMITTEE, CSR POLICY AND CSR
PROJECTS APPROVED BY THE BOARD ARE DISCLOSED ON THE WEBSITE OF THE COMPANY.

(i) The composition of CSR Committee is available at Our Team (aavas.in)
(ii) The CSR Policy of the Company is available at https:/www.aavas.in/csr-policy
(iii) The CSR projects approved by the Board: https:/www.aavas.in/img/pdf/csr-approved-projects-2023-24.pdf
PROVIDE THE EXECUTIVE SUMMARY ALONG WITH WEB-LINK(S) OF IMPACT ASSESSMENT OF CSR
PROJECTS CARRIED OUT IN PURSUANCE OF SUB-RULE (3) OF RULE 8, IF APPLICABLE.
N/A
a) AVERAGE NET PROFIT OF THE COMPANY AS PER SUB-SECTION (5) OF SECTION 135.
37,006.28 lakh

b) TWO PERCENT OF AVERAGE NET PROFIT OF THE COMPANY AS PER SUB-SECTION (5) OF SECTION 135.
740.13 lakh


http://aavas.in
https://www.aavas.in/csr-policy
https://www.aavas.in/img/pdf/csr-approved-projects-2023-24.pdf
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¢) SURPLUS ARISING OUT OF THE CSR PROJECTS OR PROGRAMMES OR ACTIVITIES OF THE PREVIOUS
FINANCIAL YEARS.
NO

d) AMOUNT REQUIRED TO BE SET OFF FOR THE FINANCIAL YEAR, IF ANY.
NO

¢) TOTAL CSR OBLIGATION FOR THE FINANCIAL YEAR | (b)+(c)-(d)|.
740.13 lakh

6. a) AMOUNT SPENT ON CSR PROJECTS (BOTH ONGOING PROJECT AND OTHER THAN ONGOING PROJECT).
743.08 lakh

b) AMOUNT SPENT IN ADMINISTRATIVE OVERHEADS.
29.66 lakh

¢) AMOUNT SPENT ON IMPACT ASSESSMENT, IF APPLICABLE.
NO

d) TOTAL AMOUNT SPENT FOR THE FINANCIAL YEAR [(a)+(b)+(c)].
77274 lakh

¢) CSR AMOUNT SPENT OR UNSPENT FOR THE FINANCIAL YEAR:

Total Amount Amount Unspent (in %)
Spent for the Total Amount transferred to Unspent | Amount transferred to any fund specified under Schedule
Financial Year. | CSR Account as per sub-section (6) of | VII as per second proviso to sub-section (5) of section 135.
(in lakh) section 135.

Amount. Date of transfer. = Name of the Fund Amount. Date of transfer.
77274 N/A N/A N/A N/A N/A

f) EXCESS AMOUNT FOR SET OFF, IF ANY:

SL. No. Particular Amount ( in lakh)
(1) (2) (3)

(i) Two percent of average net profit of the Company as per sub-section (5) Section 135 74013

(ii) Total amount spent for the Financial Year 772.74

(iii) Excess amount spent for the Financial Year |(ii)-(i)] 32.61

(iv) Surplus arising out of the CSR projects or programmes or activities of the previous N/A

Financial Years, if any
(v) Amount available for set ofl in succeeding Financial Years |[(iii)-(iv)] 32.61

7. DETAILS OF UNSPENT CORPORATE SOCIAL RESPONSIBILITY AMOUNT FOR THE PRECEDING THREE
FINANCIAL YEARS:

1 2 3 4 5 6 7 8
Sl. | Preceding Amount Balance Amount Amount transferred to a Amount | Deficiency,
No. | Financial transferred Amountin | Spentinthe | Fund asspecified under | remaining to il any
Year(s) to Unspent Unspent Financial Schedule VII as per be spent in
CSR Account | CSR Account Year second proviso to sub- | succeeding
under sub- | under sub- (inlakh) | section (5) of section 135, | Financial
section (6) of | section (6) of if any Years
section135 | section 135 Amount Date of (in3)
(in lakh) (in lakh) (in lakh) Transfer
1 FY-12019-20 0 0 0 0 0 0 0
2 FY-22020-21 0 0 0 0 0 0 0
3 FY-32021-22 48.43 0 48.43 0 0 0 0
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8.

©

WHETHER ANY CAPITAL ASSETS HAVE BEEN CREATED OR ACQUIRED THROUGH CORPORATE SOCIAL
RESPONSIBILITY AMOUNT SPENT IN THE FINANCIAL YEAR:

O Yes ® No

If Yes, enter the number of Capital assets created/ acquired

The details relating to such asset(s) so created or acquired through Corporate Social Responsibility amount spent in the
Financial Year:

Sl Short particulars of Pincode of Date of Amount of | Details of entity/ authority/ beneficiary
No. | the property or asset(s) | the property creation CSR amount of the registered owner
Jincluding complete or asset(s) spent
address and location of
the property|

(1) (2) (&) (4) (©) (6)

CSR Name Registered
Registration address
Number, if

applicable

SPECIFY THE REASON(S), IF THE COMPANY HAS FAILED TO SPEND TWO PER CENT OF THE AVERAGE
NET PROFIT AS PER SUB-SECTION (5) OF SECTION 135.

N/A

For and on behalf of the Board of Directors
AAVAS FINANCIERS LIMITED

Sachinderpalsingh Jitendrasingh Bhinder Kartikeya Dhruv Kaji Manas Tandon
Managing Director and CEO Promoter Nominee Director and Promoter Nominee Director

Chairperson of CSR Committee

(DIN: 08697657) (DIN: 07641723) (DIN: 05234602)

Date: May 03, 2023
Place: Mumbai
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Annexure-10

POLICY ON MATERIALITY OF RELATED PARTY TRANSACTIONS
AND ON DEALING WITH RELATED PARTY TRANSACTIONS

Objective of Policy

The Board of Directors (“the Board”) of Aavas Financiers
Limited (hereinafter referred to ‘the Company’ or
‘AFL), in pursuance of Regulation 23 ol Securities
and Ixchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (SEBI LODR
Regulations) and other applicable provisions, as amended
from time to time, has adopted Related Party Transaction
Policy (“this policy”) to regulate the transactions between
the Company and its Related Parties. The Board of
Directors (the “Board”) further recognizes that transaction
with related party(s) could raise conflicts of interest and
therefore has adopted this Related Party Transaction
Policy to be followed in connection with all related party
transactions involving the Company. All Transactions with
Related Party shall be subject to review and approval in
accordance with the procedures set forth below, inter-alia,
the provisions of applicable laws.

Definitions

Unless the term(s) otherwise defined, the following
terms shall have the following meaning assigned to them
wherever appearing in this policy:

i) “Applicable Laws” includes (a) the Companies Act,
2013 (‘the Act’) and rules made thereunder; (b) the
SEBI LODR Regulations (¢) Accounting Standards
(d) National Housing Bank (NHB) Act, 1987, Master
Direction -~ Non-Banking Financial Company -
Housing Finance Company (Reserve Bank) Directions,
2021 issued by Reserve Bank of India (RBI) and
Notifications issued by RBI/NHB from time to time
and (e) any other statute, law, standards, regulations
or other governmental instruction relating to Related
Party Transactions.

ii) “Arm’s length transaction” shall mean transaction
between two related parties that is conducted as if
they were unrelated, so that there is no conflict of
interest. (Explanation to Section 188(1) of Act).

iii) “Audit Committee” means the committee of Board of
Directors of the Company constituted in accordance
with the provisions of Companies Act, 2013 and Rules
made thereunder and SEBI LODR Regulations.

iv) “Control”
a) ownership, directly or indirectly, of more than
one half of voting power of an enterprise, or

b) control of the composition of the board of
directors in the case of a company or of the
composition of the corresponding governing
body in case of any other enterprise, or

¢) a substantial interest in voting power and
the power to direct, by statute or agreement,
the financial and/or operating policies of the
enterprise.

v)  “Key Managerial Personnel” or (“KMP”) shall have
the meaning as defined in the Act.

vi) “Material Modification” shall mean a 10% or more
increase/decrease in the original value/consideration
of any Related Party Transaction which was approved
by the Audit Committee/Sharcholders of the
Company, as the case may be.

vii) “Material Related Party Transaction” means a
transaction with a related party if the transaction(s)
to be entered into individually or taken together with
previous transactions during a financial year, exceeds
rupees one thousand crore or ten percent of the
annual consolidated turnover of the Company as per
the last audited financial statements of the Company,
whichever is lower.

Notwithstanding anything contained above, a
transaction involving payments made to a related
party with respect to brand usage or royalty shall be
considered material if the transaction(s) to be entered
into individually or taken together with previous
transactions during a financial year, exceed Five
percent of the annual consolidated turnover of the
Company as per the last audited financial statements
of the Company.
viii) “Omnibus approval”

In case of certain frequent/repetitive/regular
transactions with Related Parties which are in the
ordinary course of business of the Company and on

Arm’s length basis, the Independent Directors of the
Audit Committee may grant an omnibus approval
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for such Related Party Transactions proposed to
be entered into by Company / AFL, subject to the
following conditions, namely

(a) the audit committee shall, after obtaining
approval of Board, lay down the criteria for
granting the omnibus approval in line with the
policy on related party transactions of the entity
and such approval shall be applicable in respect
of transactions which are repetitive in nature;

(b) the audit committee shall satisly itsell regarding
the need and justification for such omnibus
approval and that such approval is in the interest
of the entity;

(¢) the omnibus approval shall specify:

(i) the name(s) of the related party, nature of
transaction, period of transaction, maximum
amount of transactions that shall be entered
into;

(ii) theindicative base price / current contracted
price and the formula for variation in the
price il any; and

(iii) such other conditions as the audit committee
may deem fit: Provided that where the
need for related party transaction cannot
be foreseen and aforesaid details are not
available, audit committee may grant
omnibus approval for such transactions
subject to their value not exceeding rupees
one crore per transaction.

(iv) such other conditions as may be specified by
the law from time to time.

(d) Audit Committee shall review, at least on a
quarterly basis, the details of RPTs entered into
by the Company pursuant to each of the omnibus
approval given.

(¢) Such omnibus approvals shall be valid for a period
not exceeding one financial year and shall require
fresh approvals after the expiry of one financial
year.

(f) Omnibus approval shall not be made for
transactions in respect of selling or disposing of
the undertaking of the Company.

Where the need for proposed Transaction
cannot be foreseen and aforesaid details are not
available, Audit Committee may grant omnibus
approval for such transactions subject to their
value not exceeding %1 crore per transaction;

In case of transaction, other than transactions
referred to in section 188, and where Audit
Committee does not approve the transaction, it
shall make its recommendations to the Board;

In case any transaction involving any amount
not exceeding one crore rupees is entered into
by a director or officer of the company without
obtaining the approval of the Audit Committee
and it is not ratified by the Audit Committee
within three months from the date of the
transaction, such transaction shall be voidable
at the option of the Audit Committee and if
the transaction is with the related party to any
director or is authorised by any other director, the
director concerned shall indemnify the company
against any loss incurred by it.

ix) “Related Party”

In relation to the Company, means a related party
as defined under sub-section (76) of section 2 of
the Companies Act, 2013 or under the applicable
accounting standards:

“Provided that:

a) any person or entity forming a part of promoter
or promoter group of the Company or

b)  Any person or any entity holding equity shares of
(i) 20% or more or

(i) 10% or more (with effect from April 01,
2023) in the Company either directly or on
beneficial interest basis as provided under
section 89 of the Companies Act, 2013, at
any time, during the immediate preceding
financial year shall be deemed to be a related
party.”

“Related Party Transaction” (hereinafter referred
as “RPTs”)

As per SEBI LODR Regulations, “related party
{ransaction” means a transaction involving a transfer
of resources, services or obligations between:

(i) Company or any ol its subsidiaries on one hand
and a related party of the company or any of its
subsidiaries on the other hand; or

(ii) Company or any of its subsidiaries on one hand,
and any other person or entity on the other hand,
the purpose and effect of which is to benefit
a related party of the Company or any of its
subsidiaries, (with effect from April 1, 2023);
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regardless of whether a price is charged and
a “transaction” with a related party shall be
construed to include a single transaction or a
group of transactions in a contract:

Exemptions: (“Transactions not to be
considered as Related Party Transactions”):
Provided that the following shall not be a related
party transaction:

(a) the issue of specified securities on a
preferential basis, subject to compliance of
the requirements under the Securities and
Exchange Board ol India (Issue ol Capital
and Disclosure Requirements) Regulations,
2018;

the following corporate actions by the
company which are uniformly applicable/
offered to all shareholders in proportion to
their shareholding:

(i) payment of dividend;

(i) subdivision —or  consolidation  of

securities:;

(iii) issuance of securities by way of a rights
issue or a bonus issue; and

(iv) buy-back of securities.

acceptance of fixed deposits by banks/
Non-Banking Finance Companies at the
terms uniformly applicable/offered to all
sharcholders/public, subject to disclosure of
the same along with the disclosure of related
party transactions every six months to the
stock exchange(s), in the format as specified
by the Board:

As per the Act, related party transaction will

include following specific transactions:

i) sale, purchase or supply of any goods or
materials;

i) selling or otherwise disposing off, or buying
property of any kind;

iii) leasing of property of any kind;

iv) availing or rendering of any services;
v) appointment of any agent for purchase or
sale of goods, materials, services or property;

such related party’s appointment to any
office or place of profit in the company, its
subsidiary company or a